AGENDA
Coventry Town Council Meeting
April 5, 2021
7:30 PM
Town Hall Annex

(Due to the threat of COVID-19, the Town Council meeting is
closed to in-person public attendance.)
Citizens may view the meeting live on YouTube at this link:
https://www.youtube.com/channel/UC-bvJ2hvyzj2i_Gitdr7NAA/live
Meetings are also visible live on Spectrum Cable channel 191.
To participate in the Audience of Citizens portion of the meeting,
please email comments to audience@coventryct.org
no later than 4 PM on the day of the meeting.
A recording of the meeting is available on the Town's video-on-demand system
for those who wish to watch the meeting but are unable to view it live,
at this link: https://coventryct.viebit.com/?folder=ALL
Please allow approximately 48 business hours
after the meeting for the video to be published.

1. Call To Order, Roll Call
2. Pledge Of Allegiance
3. Audience Of Citizens:
(30 Minutes)
Submit comments of a general nature to be read aloud to: audience@coventryct.org.
(Deadline 4 PM).
Comments specific to the FY 2021-22 budget should be emailed to
budgetcomments@coventryct.org. These will be placed on the next available agenda
under Correspondence, where they will be viewable by the public and become part of the
permanent record.
3.A. Fire Department: Presentation Of Life-Saving Award To Tyler Okun (E)
Documents:
LIFE SAVING AWARD CURRAN.DOCX.PDF
LIFE SAVING AWARD TYLER OKUN (2).PDF
4. Acceptance Of Minutes (E):
1.
2.
3.

March 8, 2021 Special Budget Meeting
March 15, 2021 Regular Meeting
March 22, 2021 Special Budget Meeting

Documents:
2021-03-08 MINUTES (SPECIAL).PDF
MARCH 15, 2021 WITH ATTACHMENTS.PDF
2021-03-22 MINUTES (SPECIAL).PDF
5. Consent Agenda:
All items listed with an asterisk (*) will be acted on by one motion. There will be no

2021-03-08 MINUTES (SPECIAL).PDF
MARCH 15, 2021 WITH ATTACHMENTS.PDF
2021-03-22 MINUTES (SPECIAL).PDF
5. Consent Agenda:
All items listed with an asterisk (*) will be acted on by one motion. There will be no
separate discussion on this items unless a Council member so requests, in which case,
the item will be removed from the consent agenda and considered in its normal sequence
on the agenda.
6. Reports:
6.A. Council Chairwoman: Julie A. Blanchard
6.B. Council Members:
6.C. Steering Committee: Matthew D. O'Brien, Jr., Chairperson
6.C.1. Appointments:
6.C.1.a. Energy Conservation/Alternative Energy Advisory Committee: Gemmell (E)
Documents:
STATEMENT OF INTEREST GEMMELL.PDF
6.C.1.b. Ad-Hoc Protected Spaces Stewardship Committee: Glenney (E)
Documents:
STATEMENT OF INTEREST GLENNEY PROTECTED SPACES.PDF
6.C.1.c. Coventry Human Services Advisory Commission: Bauer (E)
Documents:
STATEMENT OF INTEREST BAUER.PDF
6.C.1.d. Energy Conservation/Alternative Energy Advisory Committee: Daignault (E)
Documents:
STATEMENT OF INTEREST DAIGNAULT.PDF
6.C.1.e. Energy Conservation/Alternative Energy Advisory Committee Alt: Glenney (E)
Documents:
STATEMENT OF INTEREST GLENNEY ENERGY ALT.PDF
6.C.1.f. Human Rights Commission: Marquis (E)
Documents:
STATEMENT OF INTEREST MARQUIS.PDF
6.C.1.g. Parks & Recreation Commission Alt., Two Applicants, One Position Available (E)
1.
2.

King
Pascarelli

Documents:
STATEMENT OF INTEREST KING.PDF
STATEMENT OF INTEREST PASCARELLI.PDF

Documents:
STATEMENT OF INTEREST KING.PDF
STATEMENT OF INTEREST PASCARELLI.PDF
6.C.2. * Minutes, March 22, 2021 (E)
Documents:
STEERING COMMITTEE MINUTES 3-22-2021.PDF
6.D. * Finance Committee: Matthew O'Brien, Chairperson
6.D.1. * Minutes: March 8, 2021 (E)
Documents:
FINANCE 3-8-21 MINUTES.PDF
6.E. * COVRRA - John A. Elsesser:
1.

Request to purchase additional recycling bin

Documents:
REQUEST FOR PURCHASE OF SECOND RECYCLING BIN.PDF
6.F. Town Manager: John A. Elsesser
6.F.1. Projects Update (E):
Documents:
4-5-21 PROJECT MEMO.PDF
6.F.2. COVID-19 Update
6.F.3. Microgrid Update
6.F.4. AdvanceCT Economic Development Self-Assessment Report (E)
Documents:
ADVANCECT ECONOMIC DEVELOPMENT SELF-ASSESSMENT_FINAL
REPORT.PDF
6.F.5. * Vintech Anniversary Of 24/7 Coverage (E)
Documents:
VINTECH ANNIVERSARY LETTER.PDF
6.F.6. * Resignation: Parks & Recreation Director (E)
Documents:
RESIGNATION RUBIN.PDF
6.F.7. * CCM Prescription Drug Discount Program Report: January 2021 (E)
Documents:
COVENTRY - CCM DISCOUNT PRESCRIPTION DRUG CARD PROGRAM
USAGE - JANUARY 2021.PDF

6.F.7. * CCM Prescription Drug Discount Program Report: January 2021 (E)
Documents:
COVENTRY - CCM DISCOUNT PRESCRIPTION DRUG CARD PROGRAM
USAGE - JANUARY 2021.PDF
7. Unfinished Business:
7.A. 20/21-56: Consideration/Possible Action: FY 2021/2022 Budget (E)
Documents:
BUDGET MOTIONS 2021-22.PDF
PZC CIP RECOMMENDATION.PDF
3-30-21 CONSIDERATIONS FOR BUDGET DELIBERATIONS AT APRIL 5TH
TOWN COUNCIL MEETING MOBRIENSR.PDF
8. New Business:
8.A. 20/21-64: Consideration/Possible Action: Submission Of Community Project Funding
Request (E)
Documents:
COMMUNITY PROJECT FUNDING - MANAGER MEMO AND
BACKGROUND.PDF
8.B. 20/21-65: Consideration/Possible Action: Authorization To Submit Required Resolutions
For School Grant Application For GHR School (E)
Documents:
DAS REQUIRED RESOLUTIONS - COVENTRY.PDF
DAS REQUIRED RESOLUTIONS.PDF
9. Miscellaneous/Correspondence:
9.A. * Board Of Education: 3/11/2021 Minutes; 3/25/21 Agenda & Minutes, 4/8/21 Agenda
(E)
Documents:
03-11-21_APPROVED_BOE_MINUTES.PDF
03-25-21 BOE AGENDA - REVISED.PDF
03-25-21_UNAPPROVED_BOE_MINUTES.PDF
04-08-21 BOE AGENDA.PDF
9.B. * CT Water: Rate Case Application (E)
Documents:
CT WATER RATE CASE APPLICATION.PDF
10. Adjournment

(E) - denotes enclosures

Tom Brierton
Matt’s Outback Paintball
677 Riley Mountain Road
Coventry, CT 06238
March 15, 2021
Re: Recognition of Tyler Okun
To Whom it May Concern,
On Sunday, May 14, Tyler Okun was walking with a group of players when he witnessed
a child on the ice. He cautioned the child not to not move so that he would not put additional
stress on the ice. The child turned around to look at Tyler and fell through the ice into the water,
above his head. Without hesitation, Tyler ran into the pond through the ice and dove into the
water. Tyler grabbed the child by his arms, pulled him up to the surface, and waded back to the
shore. A bystander helped Tyler get back on land with the child. He then took his shirt off and
put it on the child so that he would not get too cold.
I want to recognize Tyler for his quick action, going above and beyond, to save the child.
Thank you.
Sincerely,
Tom Brierton

A few facts about Tyler Okun
15 ½ years old
Junior FF for 2 years
Resident of Coventry
Attends Cheney Tech HS in Manchester studying the electrical trade
Manchester Police Explorer
Avid fisherman

LIFE SAVING AWARD
AWARDED TO

Tyler Okun
On Sunday, March 14, 2021 Tyler Okun, a Junior Firefighter for the Town of Coventry Fire-EMS
Department was working at Matt’s Outback Paintball; 677 Riley Mountain Rd. in Coventry, CT.
While walking with a group of players Tyler witnessed a child on the ice. As Tyler initiated contact with the
7 year old male child, the child fell through the ice into freezing water was over his head. Without hesitation
Tyler ran into the pond through the ice and dove into the water. Tyler grabbed the child by the arms,
pulling him up to the surface and waded back to shore and then provided the child with a shirt to start
warming him up. Tyler Okun, you displayed true selflessness by putting yourself in danger to rescue said
child. Due to your courageous efforts the child is alive and well.
On behalf of the Town of Coventry Fire & EMS Department, we would like to commend you for your
actions that day. Your dedication to providing such excellent actions clearly demonstrates your
commitment to carrying on the Department’s Mission of saving lives and it is with distinct honor and
privilege that you are presented with this Life Saving Award with our sincerest gratitude for all that you do.

Awarded this 5th day of April, 2021

Chief Bud Meyers, TCFD

MINUTES
COVENTRY TOWN COUNCIL
MARCH 8, 2021
7:00 P.M. – SPECIAL BUDGET MEETING
TOWN HALL ANNEX & VIRTUAL
1. Call To Order, Roll Call:
The meeting was called to order by Blanchard at 7:00 p.m.
Members present:
Julie Blanchard – Chair – remote
Lisa Conant - remote
Jonathan Hand – remote
Matthew O’Brien, Jr. - remote
Matthew O’Brien, Sr. - Vice Chair
Lisa Thomas - remote
Richard Williams – Secretary – remote
Members absent:
Also present:
John Elsesser – Town Manager
Amanda Backhaus – Finance Director

2. Pledge Of Allegiance:
Council members and Staff stood to recite the pledge.

3. Unfinished Business:
3.A. 20-21-56: FY 2021/2022 Budget
1. Fire/EMS/Emergency Management (7:00 p.m.)
Jim McLoughlin, Fire/EMS Administrator, and Bud Myers, Fire Chief, were present.
The department is presenting what they think is a fair budget in order to operate for the
next fiscal year. McLoughlin began the presentation with the Mission Statement and
Core Values from the PowerPoint document.
The capital requests of the Fire-EMS Department (FD) include a replacement
ambulance, engine tanker, new admin car, funds for SCBA, PPE, Special Operations
equipment, Fire equipment, a new generator for the station on South Street, funds for
some bathroom work that is sorely needed at Station 418.
The next slide compared the departments capital requests and the Town Manager’s
(TM) recommendation.
 The current ambulance is a 2010 model year; typical rotation of an ambulance is
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eight years. A new ambulance would cost $275k but through the work of D.J.
Fogilea, Chief of EMS, found that we could reuse the back of the current
ambulance that remains in good shape and replace the cab with a new one at a cost
of $175k.
The new engine tanker at $500k is a bare bones, no frills engine tanker. That piece
of equipment is the wheel horse.
The Fire Admin vehicle has been on the capital budget requests for a number of
years and keeps getting pushed out or reduced. At some point it will have to be
replaced as it is currently at 140k miles and is starting to show its age. Other
considerations include the new state radios; McLoughlin did not want to start
putting new items into the truck if a new truck was coming.
The air packs request of $24k was approved by TM.
The FD asked for $25k for Personal Protective Gear that was approved at $20k by
TM – that equates to one set of full turnout gear being removed.
The Spec Ops equipment request by FD of $20k was not approved by TM. Chief
Bud Meyers has some concerns about the recurring costs are for rescue equipment
that needs to get replaced, i.e., hydraulic hoses, hydraulic equipment to take cars
apart, and air bags. Right now we have air bags that are 30 years old for equipment
that should only be in service for 15 years. Hydraulic hoses have been in service
for 30 years that are expected to be in service from eight to ten years. Three cold
water suits were taken out of service by Meyers after the last cold-water rescue
because they are leaking. When the dive rescue took place it was noted that some
of the dive equipment was not working so that needs to be replaced. There has
always been a line item for fire equipment, such as hoses and nozzles, but the FD
has never had a line item for Spec Ops equipment so the FD can start replacing
special operations equipment. The FD has not given the proper attention to
replacing this type of equipment. Chief Meyers said that when thermal imaging
cameras came out, used to find people in a burning building, the cost for one was
$30k; those are now down to $2,500. Special Ops does not have sonar equipment,
that costs $2,500, to find somebody at the bottom of the lake. These are the types
of equipment the Special Ops funding request was targeted for.
The generator for sta318 requested at $30k was not approved by TM. That
generator dates back to when it was on Main Street; when the station on South
Street was built the generator was moved there. It is currently working but because
of its age the FD wanted to put that into the capital request.
The $38k request for Sta418 is for the bathroom rework and the whole interior
painting/cleaning. The FD will try to break that down into two projects and $30k
was approved by TM.
The service truck across the street was originally requested at $60k was removed as
it is in good enough shape to wait another year. It was also agreed that the engine
refurb for truck 318 can wait another year but that is getting up in age, too.
Every year there is concern about dry hydrant maintenance whether the FD
establishes new hydrants or maintains the water pulls for water supply. That line
item was requested for and approved by TM at $10k.

O’Brien, Sr. asked Chief if no Spec Ops equipment was replaced in the past since this
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is a new line item. Meyers said some of it was coming out of Fire Equipment and some
was coming out of fundraising. McLoughlin said the Town paid for a LUCAS device
and through the fundraising efforts of the NCFD the department was able to purchase a
second LUCAS device. With the Associations going in another direction and the Town
taking the forefront that comes at a cost.
Blanchard said she thought we had been putting aside money for the ambulance.
Elsesser said we have money but it still has to go through the capital improvement
fund. Technically, the ambulance was scheduled for a year from now and it is as old as
it says. We do have enough money because the FD is saving $100k by doing the
retrofit and the reality is that has had a lot of maintenance this year. The Chief said last
year there were $12k in repairs. Elsesser said one thing to think about is the cab and
chassis replacement for the ambulance is on a certain build schedule in the spring so if
we miss the window this year it will have to wait until next year. We will watch that
and may come back to the Council suggesting we order it now since we have the
money to get on that build schedule. Meyers said while that ambulance comes out of
service for the retrofit the FD can get a loaner ambulance as part of the build process.
Elsesser said we are still trying to get pricing and some information so we are not quite
ready to go ahead with this yet. It may be wise to move that along. McLoughlin said
70% of all calls are EMS calls so these ambulances are running quite often. Chief
Meyers said when the older ambulance is out of service it is out for a month here and a
month there so the newer ambulance is being beat up by having the other unit out of
service and not being able to rotating them like the FD would like to. Elsesser said as a
side note to capital the old red Suburban was given to Fire Police. We are going to try
to outfit that for the necessary items, i.e., lights, cones, and flags, needed by Fire Police.
Meyers said it will be used for Farmer’s Market as we are taking the Forestry vehicle
out of service to go down there to direct traffic. Special Events have their own vehicles
now so we are not using the emergency response vehicles. Elsesser said at the end of
this the old forestry truck will be auctioned off because that is a 1986/87 with electrical
problems so it cannot be driven at night. That unit is out of service right now.
Williams asked when an engine or tanker is purchased is that something that goes out to
bid or is there a company we purchase from? Elsesser said we have several pre-bid
regional services. They are pre-bid in a bulk service. The chassis for the ambulance is
only part of the cost; the remainder is for moving the body from the old chassis to the
new and putting lights and radios in the new chassis. McLoughlin said it is about
$133k for the new chassis and to move everything over. There are additional costs to
paint the chassis and body to match, radio work that includes the county and state
systems, and lights.
McLoughlin continued the presentation by showing charts of annual: volunteer hours,
event activity, training activity, and response activity before presenting the Operations
Budget for Fire Marshall, Station Maintenance, Fire Ops, EMD, EMS.
Meyers said the Mission Statement and Core Values are newly created for the Fire
Marshall. The Fire Marshall’s budget was originally requested at $18,250 with the TM
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approving it at $14,500. Reductions have been made in the part-time personnel hours,
cut Training and Uniform costs in half, contractual services, and left Professional
subscriptions at $500.
Maintenance budget:
 Station 118 was requested at $38,735. A new fire alarm monitoring contract (at
$420 per year per building) was entered into for the three stations when the fire
dispatch center of Tolland County made the decision to end that service which was
a free service. Public Works and the Senior Center were affected by this decision
also. Chief Meyers said we did look at our police dispatch doing this monitoring
but that would have cost more because of the needed software licensing and the
amount of equipment that would have had to be installed.
 Station 218 was requested at $37,550; after review and cuts the TM approved
$35,670.
 Station 318 was requested at $14,415. This building has a sewer and water bill.
TM approved at $14,835.
 Station 418 was requested at $6,920. TM approved $6,350. This is the two-bay
garage that needs the bathroom and interior work done. This is basically a response
station.
 The Fire Operations (FO) budget is the second largest the FD has; the EMS budget
is the largest. The FO budget was requested for $433,420. This is the nuts and
bolts of what the department does. Originally requested under Salaries for a
mechanic was $88k but $66k was taken away. We are not going to cover a certified
mechanic for fire apparatus. The balance is one portion of McLoughlin’s salary.
The FD was able to realize some reductions in the LOSAP contribution and
eliminated the $720 set aside for the Recording Secretary for the Transition Team
because we hope that by July we will be seeing the Council for the last time with
respect to the Transition Team’s charge. In Insurance FD requested $33,400 that
included $14k for an insurance premium on a critical illness policy that would cover
heart attack, stroke, cancer, and
kidney. Meyers said ideally that is additional coverage. Firefighters have a much
higher rate of getting cancer especially the older ones. This is supplemental to
cover our members. The officer stipends would be the number one concern to add
back into the budget, then the Spec Ops line item, and thirdly this additional
insurance coverage.
Elsesser noted on page 5-20 of the Proposed Budget binder this budget as it stands now
is an increase of $91,600 which is 22% of the entire Town’s proposed increase.
McLoughlin said the volunteer incentive was earmarked at $80k. The members of the
FD vehemently opposed a pay by call incentive as it would be a reduction to the
benefits the volunteers are currently receiving; the officer stipends should be something
that is a separate additional cost as a result of the merger. Therefore, the FD is asking
that $14k be added to address the officer stipends. Backhaus said it is important to note
that this change ($14k) is not in the TM’s proposed budget. Elsesser said last year the
members got $13 per call so that is where we started from using the same amount of
calls. This is not a reduction to members and it frees up money to offer stipends to
officers. Meyers said they feel it is a reduction to members. Officer stipends was
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discussed as an incentive during the talks about the merger. For 80% of the volunteers
this is an incentive that is getting members to calls. Meyers can’t say if the members
coming up will be disturbed by funds being removed from this line item should the
officer stipends have to come from this line item. Meyers said the officer stipend
amount on the Fire Operations side was $21k that they were able to get down to $14k.
This budget has an overall reduction by $5,600 and approved by TM. The joint
department financial implications were talked through by McLoughlin.
 Emergency Management is requested at $49,925. $1,700 was reduced after the
TM’s review.
 EMS Budget is requested at $754,580. The service contracts include the one with
Vintec. We are trying to continue that for 24/7 coverage of 2 people at $28 per
hour x 365 days is $490,056. That is a significant increase from what we’ve had in
the past. One of the issues with having volunteers cover in 12-hour night shifts is
scheduling and commitment. The volunteers felt 12 hours was too much and when
broken down to two 6 hour shifts people did not want to commit to that so we went
back to a scramble system. The tones would go out, people are not at a fire station,
so it would take time to get to the firehouse and get the ambulance out. The
response time increased. Vintec offered their scheduling system on a free threemonth trial to try a different approach; after a month we decided that would not
work for us. The I Am Responding app was then used. The bottom line is that we
had to pass emergency calls to Mutual Aid because we could not get personnel into
the ambulance to respond. The policy is the call goes out and if there is no response
within three minutes a retone goes out. If no one responds within an additional two
minutes they then send the call to another municipality. That means a crew from
out of town is responding after five minutes. It becomes a significant response
time. This is the justification from a managerial standpoint that there are two
people to respond at a moment’s notice at all times.
O’Brien, Sr. asked how the revenue track is when we’ve gone to 24-hour service?
McLoughlin said the revenues go directly to Finance. Elsesser said the volunteers are
doing an excellent job when Vintec is already out on another call. It is important to
note that the volunteers are not abandoning us; they are there when we need them the
most for that second call. Elsesser said we don’t get paid what we should get paid
because Medicare and Medicaid give us so little per call, probably 20%-25% that we
bill so we lose a lot of money. McLoughlin said with self-pay with uninsured we’ve
only collected 14%. McLoughlin gave the example that for last year Medicaid calls
were billed at $141k which was reduced to $43k of which 100% was collected. For
Medicare the billed amount was $237k which was reduced to $150k. That is set by the
government; there is nothing we can do about it. Backhaus said those make up 68% of
the call volume. The majority of calls we are going on are the calls that are being cut to
such great lengths. The stipend money was for $42k when we were operating with the
scramble system. With Vintec that will offset some of that money. It does not mean
that line item can be taken down to $0 as stipend money is needed for getting the
second ambulance out and the officer stipends.
Thomas thanked McLoughlin for being as thorough as always and to the volunteers
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who provide fire and EMS services without pay. Other Members offered their thanks
also.
2. Public Works (7:45 p.m.)
Bill Watkins went through the budget and keyed in on a few items. Backhaus shared
the materials that were submitted.
 Snow removal – will be purchasing 200-300 tons of additional salt and 100 ton of
white salt to mix with sand for next year. If there is more money in that line we
always need more money for tree work. Elsesser said we are shooting for buying
for the contractual obligation that will fill the shed. Watkins said if we have the
ability he would like to have the shed full this year to be ready for next season.
 Facility Maintenance – there is a payroll increase per bargaining agreements.
 Administration – increases in payroll per bargaining agreements; a couple of minor
decreases in advertising and subscriptions.
 Fleet Maintenance – there is a slight decrease in the regular payroll; we filled a
vacant Mechanic’s Helper position which prior was a Mechanic II. Truck and
equipment parts lines have increases. Gasoline or diesel – gas was locked in at
$1.51 per gallon through December 30, 2021. Elsesser said that was done by
renewing the bid rather than go out with a new bid as he saw prices going up.
 Other Equipment had a $1k increase to replace some outdated equipment that is
needed in the shop.
 Cemetery Commission – this has a couple of increases for salary. Elsesser said the
Sexton is underpaid for the number of hours. There has been a lot of work this
year. COVID-19 may be part of that but our cemetery is also aging. Backhaus also
said we are looking to increase service contracts $1k. Previously we only had tree
money in there but we need to look at fertilization and grub and mole work. Our
Members are very active in trying to handle that on their own but it has gotten to the
point that a professional service needs to be brought in. The headstone repairs that
were requested was removed from Major Maintenance last year when we were
looking to finish the survey of Grant Hill. We are having significant problems up
there when it is time to bury people with certain graves having been wrongly
placed. They are looking to finish that survey this year.
 Tree Warden – We had asked for $90k for contracts; the current year’s budget is at
$70k. TM approved that at $77,500. There is always the need for more money in
the tree account. There are dying trees all over. O’Brien, Sr. said we have added to
that budget every year. Watkins said we are consistently overbudget in that
account. Elsesser said we are hoping there is some snow money left. Elsesser said
Mark Owen has done a good job in working with Eversource.
 Engineering – there is a small increase in the salary line and we are keeping the
temporary intern. Elsesser said it is in motion with the union so we can talk about
restructuring the Wetlands staff and whether the intern is in or out will be part of
the discussion.
 WPCA – is referenced on pages 12-3 through 12-7 of the Proposed Budget binder –
there is an increase in the regular full-time payroll. WPCA is assuming 100% of
the Maintainer. Previously it was 50% out of WPCA and 50% out of COVRRA.
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That person will work 100% at the plant. Elsesser said there have been some things
that have been done that require two people. On the COVRRA side we will hire a
part-time person which will be more cost effective. Other Equipment has a
decrease; there is money there to purchase a zero-turn mower this year. COVRRA
– there is a reduction to coincide with moving the person to WPCA and showing
$22,800 for the part-time employee.


Capital Budget, Equipment – Mr. Watkins said this year we are looking to replace a
2008 Mason dump truck for $38k. It has 87,700 miles; it is not at the end of its life
but if we do replace it we will move it into a spare and retire something that is
older. We’d also like to replace a Toro fine-cut mower that is a 2007. Backhaus
said the TM’s budget has those in as leases so there is minimal dollar impact to this
budget. Elsesser said they had asked for another small dump truck because we have
a Navistar truck that has a design flaw – the engine is bad; we’ve already had to
replace the engine once. They are hoping to trade it in. Elsesser said it is a gamble
as the engine could go again but the public would see us selling off a truck that is
still relatively new with no body rust. It is hard to say what it is worth at auction as
people know it is a bad design. That is one of our primary trucks around the lake
because it can handle the hills and is still small enough for that area.

Watkins also came up with a road list for this year. There are a couple of minor
changes. We have to identify the roads for crack sealing. South River, Trowbridge,
and Carpenter are the new roads on the list for paving. This is a straight line up so
we’ve got a cost-effective project and we are scheduling that now. We will work in
conjunction with the contractors on the drainage and to do some of the prep work.
Bill Watkins was thanked and welcomed by Members.
3. Human Services (8:30 p.m.)
Annmarie Sundgren said her presentation is geared to focus on the people for the work
that has been done since she came on board almost a year ago.
The food bank was moved from the Community Center to the Town Hall which
allowed people to drop off donations in the vestibule. There has been a generous
outpouring of donations. Residents make appointments to pick up pre-packed food
boxes. The donations are sorted and marked for distribution. Sundgren said it is
important to note the amount of work needed for donations to be checked for expiration
dates, making sure that items are stored properly, and adhering to the COVID-19
distribution guidelines. Scouting For Food donations came in; 6,000 non-perishable
food items were donated from the Boy Scout drive. Twenty-five Salvation Army
donation boxes came in every other week and distributed to families in need. USDA’s
Farmers To Families and the Salvation Army donations allowed the department to
serve over 250 families. That is above and beyond the general food bank requests.
Holiday meals 2021 Thanksgiving meals went to 40 families with 127 family members.
Christmas meals went to 49 families with 146 members. We also delivered, with
interdepartmental staff help, to Orchard Hills 71 units for Thanksgiving and 73 units for
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Christmas. The Coventry Police department was given a shout out for the Stuff a Truck
event for holiday gift giving. Forty-six Coventry children received toys. Human
Services did distribute gifts to Coventry schools and to learning programs to make sure
no little one was without that holiday. The department implemented donations and
curbside pickup which increased a bit of traffic at Town Hall. Over two events 77
residents were serviced with the curbside pickup. We are looking to continue that this
year as the USDA’s program has been continued. The Girl Scouts donated cookies to
be distributed. There have been some improvements to the Senior Center building – the
air ducts were cleaned, the floors redone before getting recertified to open for one-onone appointments. Tiffany Lazur was hired for the Senior Center programs and has
recently been certified in Nutrition. Ms. Sundgren said she couldn’t be happier to have
the team that she has working with her.
Backhaus said in Section 7 for the Human Services budget there are no big increases
other than salaries based on bargaining agreements and a small decrease for the grant
they get for the Dial A Ride program.
Hand thanked Ms. Sundgren for the presentation.
Elsesser directed the Members to Section 7-4 for the proposed budget for the Human
Services department.
Conant said there seems to have been quite an uptick in the need for food distribution.
Have you been noticing any uptick in any other services? Sundgren said due to the
moratoriums on evictions and electric shut offs we just started seeing an uptick in
requests for energy assistance. And those have been for larger amounts than normal
because for arrearages. For emergent situations we have Clergy Fuel donations that
have been generously provided. Elsesser said we’ve already had our first two evictions
come through the office. The energy work is going to be intense because he does not
think people made the progress payments and now people will be getting cut off.
Conant said the rate increases are not going to help either. Ms. Sundgren said there are
State programs in place to assist, each of the utilities have programs in place. It is
important to note that the first thing a resident has to do is check with their utility
provider. The Town is not going to pick up the ball for energy shut offs; people have
not paid a dime in a year. There are programs in place and Human Services will work
to counsel and educate to find a plan that fits the resident.
O’Brien, Sr. thanked Annmarie Sundgren.
Thomas is wondering if there has been an increase in people coming to the department
for mental health support and what has been able to be provided. Sundgren said she
can’t tell you if there has been an increase from past years. The department has had
collaboration with the PD on several mental health issues with residents, particularly
elderly and homebound, having some issues. The collaboration with the PD was
amazing. Some situations can be delicate. We did give staff Mandated Reporter
training because no one had that. We’ve also taken Mental Health First Aid training.

Page 8 of 9

Thomas said her question was geared toward seeing if we needed any additional
resources. Sundgren has asset mapping on her agenda for this year because she is new
to the area but with additional resources we are set with United Services. She does
think we can increase our collaborations with area resources such as HAS, CRT, and
maybe she can become more familiar with counseling providers in the area. She does
not see the need for additional staffing at this time.
O’Brien, Jr. looked at the program activity indicators - are those dollars? Backhaus and
Conant said those are number of visits. Sundgren said the only one listed as dollars is
Salvation Army.
Sundgren was thanked for attending.
4. Discussions/deliberations

4. Adjournment:
Motion: I move that the Council adjourn at 8:48 p.m.
By: O’Brien, Sr.

Seconded: Hand

Voting:
For: O’Brien, Sr., O’Brien, Jr., Hand, Blanchard, Williams, Conant, Thomas
Against: None
Abstain: None

Respectfully Submitted,
Yvonne B. Filip
Yvonne B. Filip, Town Council Clerk

PLEASE NOTE: These minutes are not official until approved by the Council at the next
Council meeting. Please see the next Council meeting minutes for approval or changes to
these minutes.
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MINUTES
COVENTRY TOWN COUNCIL
MARCH 22, 2021
7:00 P.M. – SPECIAL BUDGET MEETING
TOWN HALL ANNEX & VIRTUAL
1. Call To Order, Roll Call:
The meeting was called to order by Blanchard at 7:09 p.m.
Members present:
Julie Blanchard – Chair
Lisa Conant - remote
Jonathan Hand – remote
Matthew O’Brien, Jr. - remote
Matthew O’Brien, Sr. - Vice Chair
Lisa Thomas
Richard Williams – Secretary – remote
Members absent:
Also present:
John Elsesser – Town Manager
Amanda Backhaus – Finance Director - remote

2. Pledge Of Allegiance:
Council members and Staff stood to recite the pledge.

3. Unfinished Business:
3.A. 20-21-56: FY 2021/2022 Budget
1. Parks & Recreation Department (7:00 p.m.)
Wendy Rubin, Cat Merriam from the department and Beverly Carlson from the Parks
& Rec Commission were present.
Wendy Rubin discussed the short- and long-term plans for the department. The spring
programs are up and running. Planning for the summer programs is in motion. The
department is trying to hold the costs of programs down and are hoping the American
Rescue Plan (ARP) funding allows them to recoup some of the lost revenues from the
past year. They have yet to address the park maintenance and operating costs. The
budget proposed by the Town Manager does not address those costs the way the
department submitted the budget. Parks & Rec is looking for $25k - $30k from the
General Fund to cover the maintenance and operations costs that are above and beyond
what the department budget can handle. They took the $30k for life guards and moved
that to Rec Supervisor salary leaving $25k to be paid for from this line item from the
Special Revenue fund from fees and charges. Parks & Rec was hoping to change the
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maintenance and operations charges to a Town paid full-time position as the other
departments are. This position is the only one in town not covered by the General
Fund.
We are proposing to eliminate life guards at Lisicke Beach Monday through Friday.
The gate keeper will be at the park. Signs will be posted allowing swimming at your
own risk. The number of visitors during the week does not justify having life guards
working. Some life guards will be present when private and semi-private swimming
lessons are being held. Numbers were run to show what has been charged in fees and
what the fees would have to be with the minimum wage increase. Lisicke Beach will
cost about $22,500 to operate with life guards present only on the weekends and the
gate keeper there seven days per week. In 2020 six hundred resident beach parking
stickers were sold at $25. To break even that sticker cost would have to go up to
$37.50 with the same amount being purchased. We could not have life guards at
Patriot’s Park during the week either but life guards are not going to want to work
Saturday and Sunday only. In order to operate at break even or to subsidize other costs
the overhead fees would have to be raised quite a bit. Residents assume the beach
sticker should be part of their taxes. Parks & Rec is likely to see a huge reduction in
the number of stickers sold if the cost goes to almost $40.
The Patriot’s Park revenue is based on the fees that are charged to non-residents.
Beach stickers for residents are accounted for under Lisicke Beach. O’Brien, Sr. asked
Rubin to send him the minimum wage increase impact to the budget. Last summer was
a unique situation due to COVID-19. With people working from home and the five
heat waves the number of people coming to the beaches, especially Patriot’s Park, had
us breaking the record for revenues from Patriot’s Park. It was the first time a profit
was realized since Rubin has been here. It is usually run at a huge cost. It does not
look like it will be a great year for the beaches with the adjustments for the opening and
closing dates.
Summer camp may be in the same situation with the virus restrictions we have to
adhere to. There will be no profit from holding summer camp. The camp and the afterschool program normally offsets the overhead costs. We are going into the year with a
deficit. Rubin feels that is because the department is expected to cover the cost of
maintenance and improvements to the facilities that is above and beyond the direct
services being provided. The fees for camp will have to be increased. We have a
minimum child enrollment of 52 and a maximum of 68 due to the restrictions. Normal
capacity is 140 children so the restrictions equal a 51% decrease in capacity. O’Brien,
Sr. said the ARP is meant to be a multi-year program perhaps allowing us to recoup the
lost revenue although we don’t know the whole picture. Rubin said so far it looks good
with parents’ willingness to send their children to camp. The cost due to the
restrictions will have to increase 42% from $150 to $199 per week. There is also the
lost revenue because of not being able to offer extended hours for the camp. We are
losing $32k by not being allowed to run the before and after school programs. The
increase in the camp fee is for COVID-19 related expense such as having a full-time
staff member that does cleaning throughout the day, hand washing stations, PPE,
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minimum wage increase, and all staff needing to got to certification classes, instead of
recertification only, because of not running camp last summer.
Last year we lost $15k in rental revenues. Ninety-nine rentals were refunded last year.
Rentals are picking up for this year and the numbers are working in our favor but Rubin
does not know if the money from the rentals will offset the overhead costs. Our
programs are designed to break even or they are not run.
The department has programs and encourages the residents to engage in recreational
activities such as the trails, hiking, swimming, fishing, and kayak rentals. Hopefully,
for the next school year we can get back on track with the after-school program and
start the process of bringing the department back into a better situation.
O’Brien, Sr. said his best guess is that the ARP will cover all covid related expenses.
What is not known is if it will cover lost revenues. The minimum wage going up each
year is a strain. Rubin said the past three years of minimum wage increases accounted
for $110k in labor costs of running the beaches for seven days per week plus twice the
number of camp counselors. For camp this year that increase is $26k. Cat Merriam
said normally we employ 20 camp counselors and camp management staff for eight to
ten weeks in the summer. These people are paid for 20 – 30 hours of training and 40
hours per week. Camp directors and the aquatics staff make more than minimum wage
but their pay rate is scaled by the number of years they have worked at the camp. We
are half-way through, at $13/hr., the yearly minimum wage increases up to $15/hour.
Parks & Rec staff will provide the net effect of the minimum wage increases to the
Council.
Beverly Carlson said she is new on the Parks & Rec Commission. Recreation is so
important for this town. She finds it puzzling that this department’s budget has to come
up with the maintenance costs for the buildings from program fees. Elsesser said the
rent commission goes to the Rec Commission to cover the maintenance. LOTCIP
money covered the roof and grant money is given for those larger maintenance needs
which is about $10k - $30k per year. Rubin said she thinks Carlson is talking about the
maintenance costs such as service contracts for the portable toilets, water testing, bug
control, and the $13k for paper towels, soaps, and the custodian . The rental fees are
not high enough nor the facilities rented enough to cover all of the maintenance costs.
Thomas asked about the Rec Supervisor salary. Ms. Rubin said this is $55k per year
and the General Fund offsets $30k of that which used to be the lifeguard subsidy. The
balance comes out of the revenue funds. This has been covered by the department
100% in the past. This year we asked to have the entire position moved into the
General Fund.
Williams said Parks & Rec operates as a business during these difficult times and it’s
unfortunate. A lot will be covered by ARP. He would like to see the budget remain the
way it was because it provides incentive to keep revenues up. Williams does not like
the idea that salary is being covered by the General Fund. Those costs will be covered
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by the ARP for the next couple of years so we don’t have to worry about that.
Adjusting the fees to be competitive with other summer camps and programs is
appropriate and a good way to raise revenues.
Unidentified speaker – She is taking issue with Williams’ comment about this
department being a business. The Parks & Rec department is a service that the Town
provides to the residents. We are not about making money. The second issue of
concern is that when we raise fees we generally get push back from the town residents.
There was an uproar when a beach sticker was raised to $10 per season. We can only
raise fees so much before people can’t afford them and we have less participation in
programs. Williams said he appreciates where this comment is coming from and can
see that viewpoint. In the past the department has been run like a business in that it
produces revenues to offset salaries and produces a positive cash flow. Williams feels
residents should probably not have to pay for a beach pass. Programs such as summer
camp and after school care is basically day care so parents can work; those should
produce revenue. Basketball is profit generating to remain self-sufficient. If you want
a service you pay for it. There is a scholarship program for those unable to pay.
Williams would cut expenses or raise fees.
O’Brien, Jr. said the department has done a great job and managed their budget very
well. He sees the department as doing important work during this time for the sake of
mental health. There has been a decrease in revenue because of covid. We have been
lucky in the past that the department has been able to self-fund by two-thirds. This is
not typical of Parks & Rec departments. Why isn’t the self-funding working any
longer? This is not the fault of the department. O’Brien, Jr. has volunteered at the
parks and he sees the need for improvements in many areas. He sees using the General
Fund as very important during this time. The Council will have to take a look at what
may be made up from the ARP. He sees the staff as being passionate about the
programs and appreciates the hard work.
2. Registrar of Voters (7:30 p.m.)
Marjorie Roach, Democratic Registrar of Voters, and J.R. were present.
Ms. Roach presented a budget that is almost in line with last year’s. J.R. is jumping
into the job which has doubled the training. In the past the office could get by with
having one Registrar present. Roach is working with J.R. and Doris works with
Marilyn. The Council must realize the office if drastically changing. More people
have registered since January and people are not registering properly. Staff must work
more and faster. Orientation is a slow process for this job. J.R. has to take classes and
become certified. Roach said we will have to follow the same procedures of cleaning
everything for the next voting day.
Thomas said in the past there were multiple times where some of the registrars worked
beyond the number of hours budgeted for and we had to pay for those extra hours.
Thomas would like the office to have some self-discipline. Efficiencies and improved
working relationships will be better on the budget. Elsesser said covid has impacted

Page 4 of 7

class scheduling; they are working on getting these classes available online.
Ms. Roach would like to be able to get money for purchasing items for the May
referendum. Backhaus said we have some money left over and then we can use ACF.
Roach would like to explore the establishment of a pay scale for the Registrars.
Certification is so important yet the same pay scale is used for those who are certified
as who don’t meet all the qualifications of the job.
3. Police Department (8:00 p.m.)
Chief Palmer was present in the Annex; Sgt. Jeff Spadjins was present via Zoom.
Chief Palmer spoke of a recent article in the Journal Inquirer as Members may see
comments or get questions about it. The department received an FOI request about
interactions with people from Asia. The way the article was written was misleading
and not well written. It was made to sound like these were the victims of hate crimes of
Asian people in town which is not true.
Chief Palmer took the Council through the PowerPoint presentation. A capital request
of $55,350 is included for a hybrid vehicle to save on gas. That is the total price
including the inside equipment and markings. There is a slight model change so the
equipment can be moved from the old car to new car.
In the Capital Improvement Plan (CIP) is a request for Interview Recording Equipment
of $16,600. We’ve had the current equipment for four years and it is not reliable in that
we are not able to recover recordings. The equipment is for the secure interview room
and the booking area. Also in the CIP is a request for $10k to improve the driveway
and public parking area. Currently there are two parking spots and one handicapped
spot. At times there is no parking available with finger printing, family members, bail
bondsmen, or victims coming into the department. Mark Kiefer provided the amount
for this project a couple of years ago. Hand asked if this may be an opportunity to use
road millings. Elsesser said there are not a lot of millings left and gravel would not be
good.
For the operating budget there are two sergeant positions unfilled. Officer Provost will
be done with field training soon. Officer Santiago has begun attending the Academy on
a commuting basis. He will complete field training in September. Palmer was notified
two weeks ago that Officer Beausoleil is leaving. She is sad to be leaving as she loved
the department and working here but she made a decision based on what is best for her
family. The average time staff is with the agency is eight years which is down from in
the past. The department has a great staff and it receives many compliments. Younger
officers need some training. Last year remote training was used but this type of
training does not lend itself to remote sessions. Modifications to the budget for salary
and non-salary items were discussed. The overall summary is ($9,015) for non-salary
and ($88,129) for salary.
Williams asked how overtime costs could be controlled. Chief said this was a tough
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year with officers out for extended periods of time. Two officers are on duty at all
times. This is the first time since Palmer has been here that there has been overtime.
We lost two officers during the fiscal year. Covid sick time was not deducted out per
guidance. The CRF money is in the $14k - $16k range. New staff will have less time
off which equates to having less shifts to backfill. Overall, the budget will be okay in
the end and not overspent this year. Elsesser said the ARP fund rules indicate that
funds can be used for premium pay with some limitations of $13/hour or $25/person.
Williams asked about payroll hours budgeted for 24/7 staffing. Backhaus said 2,080 or
2,090 hours are budgeted for each full-time person. There is some overlap with having
two officers on duty at any one time. Officers work 10-hour shifts. Overtime shifts are
for 2 – 4 hours per day.
O’Brien, Sr. thanked the Chief and commended the whole department.
4. Discussions/deliberations
O’Brien, Sr. said Steering discussed the possible take-over of Avery Shores. The
financial aspects of doing so have been requested.
Next Monday will be the start of deliberations with the meeting beginning at 7:00 p.m.
If there are questions about items this gives time to get answers by the April 5, 2021
meeting. WPCA is increasing staffing that was shared with COVRRA. Two people
are needed at WPCA for safety reasons. A part-time position, without benefits, is being
added to COVRRA.
O’Brien, Sr. asked the Members where they would like to see the budget go. Thomas
said she would like to figure out if there are other ways people get services from their
Parks & Rec department such as a fee paid with car registration for use of the State
parks. Elsesser said we would have to find out if that is legal to do and then to charge
non-residents for Patriot’s Park use. O’Brien, Sr. said how much of ARF will apply is
not known yet Elsesser said the real guidance will come from Treasury and they have
60 days to produce that guidance. The rules are very vague right now. Backhaus did
not interpret premium pay as being overtime. Williams said these were extra hours
needed due to the virus and people being out sick. Elsesser said twelve sentences were
written on a 676-page bill. He received a bit of verbal guidance with lost revenue
clearly being fundable. O’Brien, Sr. said it may cover the contribution to General
Fund. What was clear is that the ARF cannot be used to reduce taxes from last year nor
next or deferring future tax costs. Elsesser said the Parks & Rec department will do
better by being made whole by ARF than any other department.
Hand said he agreed with Backhaus’ interpretation of premium pay. He viewed it as
hazard or bonus pay for those who were forced to go work in the covid world.
O’Brien Sr. said the BOE does have some requirements for catch up learning. The
BOE may be asked to think about funds that can be used for education for the coming
year or change their budget.
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Williams said of Parks and Rec summer camp he assumes it will be at capacity because
parents need that service in order to work. The problem is they don’t have the before or
after hours. Working parents need the before and after hours. Elsesser said the answer
may be for a longer camp day and a higher fee. Hand asked if Elsesser is hinting at
looking to cover the costs of summer education day programs to address the learning
loss mentioned in ARF. O’Brien, Sr. said running a summer school session was
mentioned. Elsesser said he has not had a chance to talk to Dr. Petrone. Hand said that
is one of the uses of the bigger pile of money. Thomas said Senator Murphy spoke
about using funds for summer recreation. School districts are looking for staff to work
in the summer.
Elsesser said a vaccine clinic was set up with 300 slots. When the system went live for
testing 200 slots were filled. Eastern Connecticut is doing better with scheduling
people for vaccines. Vaccines supplies are starting to flow more. When newly eligible
groups come on you can’t get into the system for appointment slots. Elsesser is pleased
the Health District was able to do this for us and told them we would love to do it
again.
Blanchard said there is another food box drive-through pick up scheduled for March 26,
2021 beginning at 10:00 a.m.

4. Adjournment:
Motion: I move that the Council adjourn at 9:03 p.m.
By: Thomas

Seconded: O’Brien, Jr.

Voting:
For: O’Brien, Sr., O’Brien, Jr., Hand, Blanchard, Williams, Conant, Thomas
Against: None
Abstain: None

Respectfully Submitted,
Yvonne B. Filip
Yvonne B. Filip, Town Council Clerk

PLEASE NOTE: These minutes are not official until approved by the Council at the next
Council meeting. Please see the next Council meeting minutes for approval or changes to
these minutes.
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Minutes
Town Council Steering Committee Meeting
March 22, 2021
Via ZOOM
The meeting was called to order at 6:31 PM by Matthew O’Brien, Jr.
Present: Matthew O’Brien, Jr., Jonathan Hand, Lisa Conant, Julie Blanchard
Also present: John Elsesser, Town Manager
1. Acceptance of Minutes:
Jonathan Hand moved to accept the minutes of the Steering Committee on February 22, 2021. Lisa
Conant seconded the motion, which carried on unanimous vote.
2. Reports: None.
3. Possible Recommendations/Boards & Commissions/Vacancies:
Monthly reports were reviewed.
4. Reappointments:
Energy Conservation/Alternative Energy Advisory Committee: The Committee discussed Mr.
Gemmell’s qualifications. Jon Hand moved to recommend the reappointment of Joshua Gemmell to
the Energy Conservation/Alternative Energy Advisory Committee, term to expire 3/3/2024. The
motion was seconded by Lisa Conant and carried on unanimous vote.
5. Appointments:
Ad-hoc Protected Spaces Stewardship Committee: Jon Hand moved to recommend the
appointment of William Glenney to the Ad-hoc Protected Stewardship Committee, term to expire
5/31/21. The motion was seconded by Lisa Conant and carried on unanimous vote. The Committee
will reconfirm his interest in serving, since he was appointed to the Veterans’ Memorial and Events
Commission, but will forward to the Council at this time so as not to lose a month.
Energy Conservation/Alternative Energy Advisory Committee: Jon Hand moved to recommend
the appointment of Wayne Daignault to the Energy Conservation/Alternative Energy Advisory
Committee, term to expire 3/1/2024. The motion was seconded by Lisa Conant and carried on
unanimous vote.
Energy Conservation/Alternative Energy Advisory Committee: Jon Hand moved to recommend
the appointment of William Glenney to the Energy Conservation/Alternative Energy Advisory
Committee, term to expire 3/1/2023. The motion was seconded by Lisa Conant and carried on
unanimous vote. The Committee will reconfirm his interest in serving, since he was appointed to the
Veterans’ Memorial and Events Commission, but will forward to the Council at this time so as not to
lose a month.
Human Rights Commission: Jon Hand moved to recommend the appointment of Brenna Marquis to
the Human Rights Commission, term to expire 1/1/2022. The motion was seconded by Lisa Conant
and carried on unanimous vote.
Human Services Advisory Commission: Jon Hand moved to recommend the appointment of Beth
Bauer to the Human Services Advisory Commission. The motion was seconded by Lisa Conant and
carried on unanimous vote. It was confirmed that Ms. Bauer would be representing Second
Congregational Church.
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Parks & Recreation Commission, Alt.: Jon Hand moved to recommend the appointment of Michael
King as an alternate to the Parks & Recreation Commission, term to expire 1/1/2023. The motion was
seconded by Lisa Conant and carried on unanimous vote. Mr. King’s qualifications include youth
lacrosse and hockey.
Parks & Recreation Commission, Alt.: Jon Hand moved to recommend the appointment of Ashlee
Pascarelli as an alternate to the Parks & Recreation Commission, term to expire 1/1/2023. The motion
was seconded by Lisa Conant and carried on unanimous vote. Her tenure in town and activity in
school sports was highlighted.
6. Avery Shore Road Turnover to Town of Coventry: The Committee quickly reviewed a letter from
Attorney Richard Roberts in response to Gerald Park Association attorney’s legal opinion. There was
difference of opinion and more time is needed to compare and discuss.
7. Consideration/possible action: declaration of racism as a public health crisis: Due to the short
timeframe for the Steering Committee meeting, this item was held over to the April meeting.
8. Adjournment:
Jon Hand moved to adjourn the meeting at 6:58 PM. The motion was seconded by Lisa Conant and
carried on unanimous vote.
Respectfully submitted,
Laura Stone
Town Council Clerk
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Minutes
Town Council Finance Committee Meeting
March 8, 2021
Town Hall Conference Room B and Via ZOOM

1. The meeting was called to order at 6:30 PM.
Present: Matthew O’Brien, Sr., Lisa Thomas, Richard Williams, Julie Blanchard
Also Present: John Elsesser, Town Manager; Amanda Backhaus, Finance Director
2. Acceptance of Minutes, February 8, 2021:
Lisa Thomas moved to accept the minutes of February 8, 2021, seconded by Richard Williams.
The following corrections were requested:
 Page 3: second paragraph three lines up from bottom: change “our town” to “the town
she lives in.”
 Page 4, second paragraph, 10th line: change “take some time away from” to “give some
time to.”
 Page 5, Grand List paragraph: change: “$12,900” to $12,900.00.”
The motion to approve the minutes as corrected carried on unanimous vote.
3. Reports:
A. Committee Chair – Matthew O’Brien, Sr.: Matt attended the last Girls’ Softball Field
Study Committee meeting. We are still waiting for some updates from Todd Penney and
some other information. They are closer to making a decision, but there is no update for the
Finance Committee tonight.
Matt also wanted to mention the ESSER 11 funds, which he had mentioned at the Council
meeting. If the ESSER 11 funds are available to use this year, that should be the first money
that the Board of Ed uses before coming to the Council to use our fund balance to pay for
COVID expenses. He looked at their management report and thinks they’re going to end up
with a surplus for this year, but he doesn’t know that for sure. We should ask questions of the
Board just to clarify.
B. Committee members: none.
C. Finance Director: Amanda Backhaus:
• Tax revenues are at 99.31%, which is up almost a full percent from the prior year. She
thinks this is due to us adjusting our collection rate for the year. The higher level of
collection this year makes her feel very comfortable in the Town Manager’s budget, in
which we reverted back to the historical method of making collection rate. It’s .2% lower,
which ends up being a little bit of a difference.
• Overall collections are good at 88.15%, vs. 88.13% in the prior year.
• Expenditures and encumbrances were at 71.67%, which is up from the prior year when
we were at 61.39%. At this point, she thinks we are still going to be seeing an overage in
Police Overtime of approximately $20,000-$25,000 given historical trends.
• Matt pointed out an error in the first paragraph, which says, “total expenditures of
65.82% and encumbrances of 7.62%, so that should total out to 73.44%. Amanda said
that is correct, and she will update the report. She thinks we’re going to be in line with
the budget, with issues for Police Overtime and some additional IT expenses that we will
have to discuss. Other than that, the expenditure side of the budget looks great for the
year.
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The Board of Education is slightly below historical trends at 58.67% vs. 61.67% from the
prior year.
COVRRA is at 93.87%, which is up slightly both in percentage and dollars from last
year. We are projecting we will end the year with a balance of about $140,000, which is a
decrease from the prior year. The Town Manager’s proposed budget has an increase
again, which she thinks will be necessary. Matthew O’Brien noted we still have $78,000
to collect. Amanda said she is concerned about incidentals through the rest of the year.
She could possibly go as high as $150,000-$160,000 for a projected balance with what
we’re going to collect, but we still see a few additional expenditures through the
remainder of the year. Matthew asked to clarify if it will then be $70,000 with what we
plan to use for the landfill. Amanda said correct. Matthew noted it is a bigger problem,
then.
Our sewer balance is currently $523,000. She is expecting that to go up a little bit. She
has included their capital projects in the expenditure and encumbrance line. They haven’t
started those yet, but they were included in the ’20-21 budget, so she thinks that needs to
be reflected accurately. They are not looking for a rate increase this year. She thinks they
are doing very well.
Recreation is looking at a projected deficit for the end of the year of approximately
$95,000. It might be slightly higher than that. We are starting to ramp up. It’s looking like
summer camp will actually happen this year, which will hopefully bring in revenue, but
there are up-front costs associated with that which will be incurred in fiscal year ’21,
even though the majority of the revenue will be received in fiscal year ’22. Matthew
asked to clarify that it has increased $20,000 since the last time we talked with them.
Amanda said that is correct. Richard Williams asked about the increase of $20,000. We
projected a certain balance going forward. Why did it increase by $20,000? Amanda
replied that the balance she originally projected had no programming, because we didn’t
know if we were going to be able to do programming. We believe we’ll be able to do
summer camp. We have upfront costs to get summer camp rolling, and she thinks we’ll
need to spend that money now. We’ll get the revenue in July and August when camp
happens, but we will not be seeing that in this fiscal year. Richard asked what kind of
expenditures they would have to open up an outdoor camp. Amanda replied there are a
lot of supplies they need to purchase to get ready. Our Rec Supervisor is getting ready for
maternity leave, so she is trying to line most of that up now so things are in place to roll
out, since she will not be here when camp starts in June. John Elsesser noted we also
have to train our lifeguards to get re-certified, because most of their certifications lapsed
last year. They have to be ready for June.
The Tax Department has been busy working on back tax statements and the newsletter.
The Assessor has five Board of Assessment Appeals applications, which will be
happening this week. Letters were sent home for Elderly and Disabled Homeowners.
There were no changes in the crumbling foundations list from the prior month.
The Finance Office has been busy doing budget, negotiations, and had a second meeting
with FEMA for reimbursement on the storm that we had. We have gotten the credit card
reader up at public works. It is being utilized and we’d like to start publicizing that a bit
more, so that people are aware that they can do electronic payments at the transfer
station.
Richard Williams asked a question about the February monthly expenditure report. Under
the Town Council line 52180, there was a printing expenditure that he assumes was for
the newsletter. Amanda said that is correct. Richard said that line 1501, Legal, seemed
incredibly high. Amanda replied that we had Public Works arbitration in the past month
and we’re paying down the bills for that. In addition, the bills from our General Counsel
are significantly higher than prior years due to FOI requests. She has been updating the
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legal tracking spreadsheet, and the amount of FOI requests still coming in relation to the
police department are huge. John Elsesser noted that we had a FOI request that generated
8,000 documents that all had to be vetted by our attorneys. Each of those have to be read
by an attorney. Lisa Thomas asked if we know how many unique individuals those are
coming from. John replied one person. Halloran & Sage is screening them, because there
are many duplicates. They have special software they can run these files through to make
sure we’re not doing duplication. Each one of those has to be read by Chief Palmer and
himself. Amanda said the hard thing is we can’t bill for that. We can bill for printing and
material, but all this time spent getting the background information, reading through the
material, and sending it to the attorneys, we have no ability to bill that to anybody.
D. Board of Education Reports:
Matthew O’Brien said he has submitted a few questions to Amanda, but he didn’t think we’d
have time to get to those tonight.
Julie Blanchard said she also has a few questions. In the management report, the line that says
postage: they budgeted $21,000 and the account year-to-date is $9.60. They’ve encumbered
$21,000, and the budget balance is -$9.60. It doesn’t look right to her, but she doesn’t know
what she’s missing. Amanda said her only thought is that they put an expenditure directly to
the account line, but didn’t put the encumbrance the way they should have. Normally you
encumber it, and slowly reduce the encumbrance as you spend. It looks like they spent and
didn’t reduce their encumbrance properly.
Matthew noted for the record that he did question whether the $321,000 in COVID
expenditures has been reduced by the amounts of the CRF funds that they received or not,
and whether or not the management report is accurately reflecting just those expenses that are
non CRF, and ESSER paid for. That’s what he would hope for. Amanda said she did send
those questions along to the Board today.
4. Adjournment:
Richard Williams moved to adjourn the meeting at 6:47 PM. The motion was seconded by Lisa Thomas
and carried on unanimous vote.
Respectfully submitted,
Laura Stone
Council Clerk
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Manager’s project update: April 5, 2021 meeting
Below please find a brief summary and update of on-going projects. Highlights:
·

The April e-blast is out announcing the proposed budget annual town meeting on April
24. A budget in brief will be included in a newsletter scheduled to arrive in homes the
week of the meeting.

·

The School Building Committee architect for the school roof projects has started and is
working on setting up the project with the State. It appears that the project estimate for
the High School is not adequate to cover the project due to some unanticipated chimney
removal, drainage, a seven dollar a square foot cost increase and estimates of square
footage. We are waiting for an updated estimate from the architect, but it is clear that the
High School roof will need to wait a year and we will push for GHR. It does not look
likely that State reviews will be in place in time to allow summer construction at GHR
either, since applications cannot even be submitted until April 1. We continue to work
with the selected engineering firm for the High/Middle school ventilation project. We will
need to see how Federal Aid may help cover costs for that project. This also will likely
be a summer 2022 project.

·

We have submitted the State paperwork for the Library grant for the final State Historical
review and are still waiting for a response. We need to sign the State contract and then
the architect contract. The Library fundraising is underway with a target deadline of April
6th. They appear to have raised over $100,000 so far.

·

On Friday March 26 Human Services had a third drive-through food distribution event in
the Town Hall driveway loop. It had 32 participants. Another distribution is anticipated
on April 30.

·

We continue to evaluate our COVID response plans for staffing due to the significant rise
in cases in our Town, Region, and State. We are also working with our Health District
and Region on vaccination plans. We continue to work assisting with information for the
16+ aged group now.

·

Swamp/Rt. 44 intersection final plans are in for final review to allow bidding. There is a
long production delay for the traffic signal poles, which may require that portion of the
project to lag over into spring of 2022. Still waiting on CTDOT traffic control review. This
will push our project bid timeframe back.

·

The State has informed us they have awarded the bid for the replacement of the culvert
crossing RT 44 in front of Highland Park Market to Dayton Construction. Utility work is
underway and construction will start soon with a late fall completion. They are renting
space where Swiss Cleaners was as a project office. There will be some construction
delays, but we successfully argued to widen the crossing to allow two lanes of traffic
during most times.
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·

We are ready to start the forestry management project on drier sections of the former
Route 6 corridor in the northern section of town. Informational brochures and posting are
complete. The proceeds of the timber sale will be deposited into the Forestry
Management fund.

Public Works/Engineering
1) LOTCIP grants: The Swamp Rd/Rt. 44 intersection project plans have been submitted
for final review. We have all the rights of way squared away. The project is currently
planned for May bids due to State review delays, with construction starting in July and a
spring 2022 completion. The mast poles for the traffic signals have a very long
manufacturing lead time, which will delay the signals until spring of 2022. This will delay
use of the new intersection until the signals are in place.
2) Folly Lane Bridge is now open. Finish work will start on April 15 with paving on April 19.
The expansion joint will be installed April 26. The project construction will be complete
except the paperwork.
3) We continue to work on the load rating of Pucker Street Bridge. The recalculations were
submitted and CTDOT has already responded seeking a few additional items. We
started to get some Safe Routes to School project funds and are getting closer to closeout.
4) We have preliminary design work completed for the Community Connectivity grant for
sidewalks on Main from Hemlock Point Lane to approximately Winterberry Lane. We
hope this will be a summer project. We are advertising a public involvement meeting for
April 27th at 7:00.
5) The girls’ softball committee has submitted their recommendation directly to the Council,
selecting the gravel pit site over the former landfill site. An equitable comparison
between possible locations was prepared by Anchor Engineering to do a side-by-side
cost comparison for locations, and one or two initial fields, and core facilities versus a
fully built out facility. Still waiting on news on potential Federal grants. Wendy Rubin is
monitoring and Lisa Conant has offered to assist in a grant application when they
become available. It is still at the Finance Committee level.
6) The bids for the crosswalk light on Main at Ripley Hill was awarded and light has been
ordered. It looks like a two-day installation and should be mid-April.
7) Laidlaw Park deep hole tests were conducted and the soils look good. A septic system
using the toilet trailer, which we acquired through State surplus, should be possible to
install. Permits to allow the existing irrigation well to be used for the bathrooms were
submitted to the State Department of Public Health on June 6th. We are in a slow-moving
well permit process. Coventry Soccer is now on board with the concept and wants input
into the location.
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8) LOCIP-funded field irrigation of the Miller Richardson baseball infield on the major
league field is complete, waiting for the Town to have time to move and set up the water
tank. It is on the pre-season list to complete.
9) We have signed a contract to use LOCIP funds to start fixing one of the cabins at Camp
Creaser. It is likely the remaining cabins will need to be torn down if the State allows.
They have rotten floors inside. We are fixing the crawl space on this cabin, which is now
delayed until May.
10) We are still waiting for authorization to proceed on the LOTCIP grant for the intersection
of Swamp and South, including the South Street curves, and a dip in Swamp Road. We
have hired Jacobson Engineering to respond to a couple of construction questions
needed to get grant moving. Construction is hoped for the summer of 2022. A reminder
that the engineering expense is on the Town and funds will need to be approved by the
Council. It may be able to be split into two phases: preliminary and bidding/construction
to fund over two fiscal years. It is expected to be a significant amount since this is a
$3,000,000 grant.
11) We have submitted the 90 percent design for review for the South Street road
reconstruction and sidewalks near the Homestead. Per a State demand, we have hired
a firm to conduct an archaeological survey of the area of the proposed sidewalk. After a
winter shut down it will be wrapped up in a few weeks. Inland Wetlands asked for
impervious sidewalks so we are seeking additional funds and waiting for an answer.
12) To repair the turf issue at the Miller Richardson football field, we have been awarded a
STEAP grant based on Anchor Engineering’s report. We have State permits and have
Anchor Engineering’s bid specs, but we are still waiting for a contract with CT DEEP for
the grant and any mandatory language required in the bid. The award still has not been
received but we now have a contact person at DEEP. Still waiting.
13) The State is looking at curve warning sign changes on State Roads. We participated in a
public information meeting on January 14th with no opposition. This will be a three-year
project.
14) The State preliminary design of the Hop River Road Bridge is almost complete. The
December 15th public information meeting went well. The main issue was concern for
the history of the area. The project will now go into final design and in spring/summer
seek permits, with bids in late fall of 2021 for summer 2022 construction. The State is
seeking design exception for a curve issue on the Columbia side of the River.
15) We are looking at a couple of culverts for the next Local Bridge grant round in fall. We
have two expensive culverts in need of repair on Bunker Hill and Parker Bridge Road,
which are in our CIP budget. This grant pays 50%. We hired Jacobson Engineering for
a concept plans and applications for an anticipated fall grant round. Funds for these
plans are coming from Town Aid for Roads.
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16) The DEEP Microgrid project ($4,000,000 grant) continues to move forward. We received
the necessary PURA approvals and had a good meeting with the Office of Consumer
Counsel as required. We are still a bit away from a point where pricing can be finalized.
We are waiting for DEEP to finish the review of the revised plans. All parties will then
need to reach an agreement for the power purchase. We continue our weekly
conference calls with all parties. A virtual net metering application for the two school
solar arrays was accepted as complete and is in the queue with the likelihood of a spring
award. The Town will need to have ownership interest in at least the power line crossing
Route 31.
17) In a surprise development, we have learned the State has found money to replace the
Hop River Trail Bridge over the Hop River in the vicinity of Kings Road. Funds will be
available this April, with a year to be spent on design and permitting. Construction is
envisioned starting in 2022 and completion in 2024. There is no Town funding or
oversight of this project. We may obtain sections of cast concrete culverts currently
under Flanders River Road for repurposing.
18) CTDOT has awarded the bid for the replacement of the culvert going under Rt. 44 in
front of Meadowbrook plaza this season. The road will be widened to allow two lanes of
traffic during much of the construction. We were able to convince them to include stone
facing on the parking lot side of the outlet structure. The project is starting and should be
complete by October.
Public Safety:
Police: The department is working on the changes required by the Police Accountability Act.
Chief Palmer has put together a tracking plan including expenses. Our two new officers are
both in training. Officer Provost has completed field training.
Fire EMS: We continue working on rebranding issues for Department 18, focusing on modifying
existing uniforms. The Association contracts are now under review by the Associations, nearing
submission to the Town Attorney. The replacement of the small rescue truck is in final stages
lighting and signage. Hoping to have in service by the end of May. The old rescue truck will be
converted to a brush truck to replace the current vehicle, which is having electrical problems.
The old brush truck will be sold. Work by the transition committee is pretty much completed, but
they will remain in place to serve the fire team and Council. The Council will consider
recommendations in the upcoming budget process. An AFG grant was submitted this month.
They are very competitive so here is hoping!
Finance: Budget has taken top priority. We have hired Munistat for our new financial advisory
services due to the sudden closure of the Connecticut office of Hilltop Securities. The banking
RFP will be restarted soon. We are making progress with the grant final reimbursement for Safe
Routes to School, and still have some issues with the Pucker Street Bridge engineering review,
which is making progress. Looking into applying for the GFOA budget award this year. FEMA
grant work is underway.
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Development group: EDC continues working on follow up to several business visits and
outreach to landowners and interested developers. Several Nichols College interns are back
working with new businesses to help with marketing, social media and financial planning. It has
been suggested that we have an unveiling of the web sites as a ZOOM event. We are still a
couple weeks away from that being ready. We have submitted the requested additional
information to address CT DEEP’s concerns regarding the proposed connection to the Bolton
Lakes sewer system, but it still seems stuck in an interagency battle. I have a meeting the week
of the 5th with DEEP to discuss next steps. The four-town Economic Vitality group is starting
meeting to work out a regional events calendar. Dollar General and Courtside Nutrition are
open. A nail salon is being worked on next to Courtside. We have reached out to the developer
of the Dollar General, who originally also mentioned an auto parts store, to see if there is
interest in the property next door. They now have an option on the house next door. CLCC has
opened their farm stand and they have gone back to Planning and Zoning to share potential plan
changes to reduce construction costs and create a more village-style complex or small hamlets.
Husky Pizza is open where Bea’s Country Kitchen was. Reid’s has been leased to an out of
town restaurant owner but no permits have been pulled. We had discussions with the owner of
Meadowbrook Plaza who has plans for some reshuffling but believes he will remain full at the
conclusion. An appraiser has signed a lease for where Nailed It was on Main St. Staff has
reached out to owners and there are actually only a couple vacant places seeking renters.
These include one upper unit and the downstairs at Vinton Village, Coventry Fitness (has
interest) and the ribbon place underneath. The Penalty Box building is in a pause due to
COVID, with decisions on next steps in a few months. The former Coventry Antiques and
Sanborn garage locations are a bit harder due to environmental concerns. Commercial land is
now on the market on Woodland Road near Lake Street. The house next door to the School
Admin Building is once again scheduled for demolition, which will make it more marketable.
Staff has met with DEEP and the landowner on Woodbridge Road to attempt to resolve the
ongoing fishing easement conflict. The State produced a brochure on this property to assist
expectations or broader use than just fishing. We have authorized Hull Forestry to proceed with
a forestry management project in several sections of the Nathan Hale Greenway (Rt. 6 parcel).
This should bring in limited funding for signage and minor amenities, but no trail development
beyond the skid road, which would allow emergency access. Hull Forestry has prepared a
brochure on the whys and how’s of forestry management similar to one they used with a recent
Joshua Trust project. Marking of trees is complete. We expected work to start on the drier
sections. We have worked with several neighbors on things such as moving the Skid trail further
from their homes and asking for a damaged tree to be included.
The Annual Lake Forum was skipped this year since the committee doesn’t like the ZOOM
format. Eric Trott has submitted a grant application for treatment costs. We are also working
with Mansfield on a river management plan for the Willimantic River and Eagleville Lake to
develop a long-term plan on Fanwort treatment. It will look at reducing the areas for chemical
treatment to critical use areas. The match for this grant proposal will be in-kind services. We
are waiting to hear on the grants. A brief update will be held for all at the upcoming consortium
meeting (April 29). We are working to release an online version of the Watershed Health Pledge
to the community, and to produce a window cling decal for those who complete it.
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The Senior Housing task force has finished their survey and first draft of a report. They were
given more time for completion due to staffing changes and COVID issues. They continue to
meet and make progress.
Farmers’ Market planning for the summer season is underway, with hopes of an open market
maybe with some limits on numbers of folks.
HR issues:
Personnel rules appendices are still being worked on. We have has several negotiations
sessions for all Town and School AFSCME groups for pension. We are now recruiting for the
vacant PW Maintainer I position. We will also soon start the recruitment for the part time position
in the Town Clerk’s office with reduced hours. Many issues on COVID-19 leave and travel
policies are being digested and information distributed.
Other projects:
DiBlasi Engineering is working on corrective plans with the results of the CHS walls scanned
during Christmas break. The Media Center will be scanned during spring break. This may allow
some summer corrective work. The School Building Committee has approved bids for the fire
door projects, which are underway.
We interviewed and selected ICDS as the HVAC engineering firm for the high school/middle
school project. Due to new COVID air standards, we will not have enough money unless grants
become available. We have awarded bids for just the middle school gym HVAC units and CHS
front office controls to be replaced. The controls should be done soon, but heating units will be
delayed until summer. The units were backordered and won’t arrive until after the end of the
heating season.
Quisenberry was selected as the architect for school roofs, they also did our last roofing project,
and they are underway and having discussion with the State. They are pushing ahead with
GHR to see if they can get timely approvals from the State, but summer construction does not
look likely. The high school roof appears to be more expensive than anticipated due to other
issues such as pitch, chimney removal, drainage and square footage, as well as a major cost
increase per square foot. We are awaiting for a budget estimate and will need to consider next
steps when that is received.
The state paperwork for the Library was received and has been submitted. The Committee has
accepted a scope of work from Ken Best of DRA. We are waiting for the State Historic
Preservation Office to once again sign off on the project so we can execute the agreement with
the State Library for the grant.
Bill Trudelle is talking to several firms on the State bid for the fire alarm work at the High/Middle
school complex, which could save time and money on the bid process and allow summer work.
The Stewart parcel was acquired and property monuments and sign are installed. A family
dedication service was held March 26th. We are still waiting for the contract paperwork from the
Department of Housing for the Orchard Hills $1.5 million grant for unit renovation work.
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We are working with UCONN to determine if we have any land suitable for a research center on
autonomous vehicles. Received the concept plans and reaching out to interested parties who
may be able to help. It may well end up in Mansfield but will be a regional asset.
We are seeking permission to use some CDBG re-spending funds to install touchless
bathrooms at the Senior Center and Community buildings at Orchard Hills. We also are looking
at ADA funds for our museums in Town.
We have been focused on what appropriate community funding projects should be considered
by the Council for submission to our Congressman. A memo with preliminary thoughts and
background information is attached to the agenda.
A tree planting service in honor of Chuck Conkling is being planned for Arbor Day to plant four
Plum trees on the Veteran’s Memorial green as the start of a replanting program. These are
being paid for by donations made in Chuck’s honor.
Plans are underway for a Flag Day ceremony in front of the Town Hall on Flag Day, and a
scaled-back Memorial Day Parade. Laura Stone has arranged the military flyover and parade
road permits.
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$116.49

g
Rx Cost
$23.30

Price Savings
$58.47

Year

Month

Claims

Used

Cost

2012

Sep-12

5

3

g
Savings

% Savings

$11.69

33%

2012

Oct-12

24

15

$870.84

$36.29

$551.24

$22.97

39%

2012

Nov-12

30

20

$1,469.36

$48.98

$812.43

$27.08

36%

2012

Dec-12

34

19

$1,902.63

$55.96

$853.78

$25.11

31%

2012

Year Total:

93

57

$4,359.32

$46.87

$2,275.92

$24.47

34%

2013

Jan-13

29

17

$1,444.27

$49.80

$794.10

$27.38

35%

2013

Feb-13

41

21

$1,865.09

$45.49

$1,405.79

$34.29

43%

2013

Mar-13

34

17

$1,625.87

$47.82

$1,307.95

$38.47

45%

2013

Apr-13

30

17

$2,274.87

$75.83

$1,261.39

$42.05

36%

2013

May-13

49

23

$2,436.15

$49.72

$1,435.20

$29.29

37%

$1,410.73

2013

Jun-13

40

21

$2,180.43

$54.51

$35.27

39%

2013

Jul-13

32

15

$2,855.55

$89.24

$1,554.90

$48.59

35%

2013

Aug-13

25

14

$2,007.48

$80.30

$812.74

$32.51

29%

$991.56

2013

Sep-13

23

17

$1,439.00

$62.57

$43.11

41%

2013

Oct-13

27

14

$2,001.37

$74.12

$1,176.41

$43.57

37%

2013

Nov-13

34

19

$2,560.01

$75.29

$1,172.08

$34.47

31%

2013

Dec-13

23

18

$765.00

$33.26

$1,307.78

$56.86

63%

2013

Year Total:

387

213

$23,455.09

$60.61

$14,630.63

$37.81

38%

2014

Jan-14

34

16

$2,370.73

$69.73

$1,147.09

$33.74

33%

2014

Feb-14

24

17

$1,029.56

$42.90

$1,092.89

$45.54

51%

$1,122.57

2014

Mar-14

19

12

$2,605.59

$137.14

$59.08

30%

2014

Apr-14

30

16

$2,084.37

$69.48

$1,772.69

$59.09

46%

2014

May-14

30

13

$1,759.70

$58.66

$1,394.26

$46.48

44%

$2,377.42

2014

Jun-14

29

14

$2,434.17

$83.94

$81.98

49%

2014

Jul-14

24

15

$1,452.34

$60.51

$1,830.87

$76.29

56%

2014

Aug-14

28

15

$1,422.00

$50.79

$1,428.51

$51.02

50%

2014

Sep-14

32

16

$1,678.71

$52.46

$3,054.19

$95.44

65%

2014

Oct-14

28

17

$734.51

$26.23

$1,659.21

$59.26

69%

2014

Nov-14

23

17

$432.23

$18.79

$525.06

$22.83

55%

2014

Dec-14

29

20

$699.02

$24.10

$1,762.65

$60.78

72%

2014

Year Total:

330

188

$18,702.93

$56.68

$19,167.41

$58.08

51%

2015

Jan-15

17

18

$323.07

$19.00

$585.49

$34.44

64%

2015

Feb-15

22

16

$680.53

$30.93

$397.54

$18.07

37%

2015

Mar-15

15

13

$283.77

$18.92

$190.29

$12.69

40%

2015

Apr-15

16

13

$374.71

$23.42

$1,053.38

$65.84

74%

2015

May-15

10

11

$165.22

$16.52

$312.25

$31.23

65%

2015

Jun-15

11

11

$212.82

$19.35

$254.81

$23.16

54%

2015

Jul-15

7

9

$345.70

$49.39

$367.67

$52.52

52%

2015

Aug-15

16

14

$277.76

$17.36

$401.13

$25.07

59%

2015

Sep-15

11

8

$303.43

$27.58

$764.80

$69.53

72%

2015

Oct-15

10

10

$394.76

$39.48

$118.39

$11.84

23%

2015

Nov-15

11

9

$159.84

$14.53

$169.80

$15.44

52%

2015

Dec-15

8

9

$169.56

$21.20

$647.60

$80.95

79%

2015

Year Total:

154

141

$3,691.17

$23.97

$5,263.15

$34.18

59%

2016

Jan-16

5

7

$63.31

$12.66

$88.85

$17.77

58%

7

$182.94

$16.63

$205.27

$18.66

53%

11

8

$185.34

$16.85

$207.58

$18.87

53%

14

13

$319.73

$22.84

$163.24

$11.66

34%

May-16

6

4

$75.04

$12.51

$288.21

$48.04

79%

2016

Jun-16

12

9

$235.75

$19.65

$193.46

$16.12

45%

2016

Jul-16

7

7

$341.26

$48.75

$45.21

$6.46

12%

2016

Aug-16

12

11

$246.22

$20.52

$308.74

$25.73

56%

2016

Sep-16

6

8

$66.86

$11.14

$83.61

$13.94

56%

2016

Oct-16

26

5

$609.79

$23.45

$367.61

$14.14

38%

2016

Nov-16

36

8

$810.16

$22.50

$453.84

$12.61

36%

$372.87

$12.03

32%

2016

Feb-16

11

2016

Mar-16

2016

Apr-16

2016

2016

Dec-16

31

4

$787.68

$25.41

2016

Year Total:

177

91

$3,924.08

$22.17

$2,778.49

$15.70

41%

2017

Jan-17

34

8

$1,056.55

$31.08

$360.16

$10.59

25%

2017

Feb-17

35

10

$834.59

$23.85

$478.34

$13.67

36%

2017

Mar-17

14

7

$264.07

$18.86

$161.61

$11.54

38%

2017

Apr-17

8

10

$93.05

$11.63

$90.04

$11.26

49%

2017

May-17

16

11

$210.82

$13.18

$254.31

$15.89

55%

2017

Jun-17

12

9

$173.82

$14.49

$209.65

$17.47

55%

2017

Jul-17

4

5

$54.63

$13.66

$84.02

$21.01

61%

2017

Aug-17

22

11

$501.82

$22.81

$508.52

$23.11

50%

$236.04

$26.23

68%

$32.95

$8.24

44%

2017

Sep-17

9

8

$110.53

$12.28

2017

Oct-17

4

4

$41.48

$10.37

2017

Nov-17

5

5

$48.92

$9.78

$81.75

$16.35

63%

$251.46

$35.92

60%

7

5

$168.98

$24.14

170

93

$3,559.26

$20.94

$2,748.85

$16.17

44%

Jan-18

3

3

$58.41

$19.47

$94.33

$31.44

62%

2018

Feb-18

5

5

$65.73

$13.15

$147.59

$29.52

69%

2018

Mar-18

13

10

$271.30

$20.87

$819.45

$63.03

75%

2018

Apr-18

5

6

$47.18

$9.44

$118.14

$23.63

71%

2018

May-18

3

4

$32.58

$10.86

$52.06

$17.35

62%

2018

Jun-18

6

5

$167.17

$27.86

$634.73

$105.79

79%

2018

Jul-18

6

4

$125.67

$20.95

$98.53

$16.42

44%

2018

Aug-18

9

5

$227.88

$25.32

$466.49

$51.83

67%

2018

Sep-18

9

4

$105.69

$11.74

$399.39

$44.38

79%

2018

Oct-18

5

5

$149.60

$29.92

$155.73

$31.15

51%

2018

Nov-18

2

4

$23.86

$11.93

$42.50

$21.25

64%

$463.02

$57.88

71%

2017

Dec-17

2017

Year Total:

2018

2018

Dec-18

8

7

$191.01

$23.88

2018

Year Total:

74

62

$1,466.08

$19.81

$3,491.96

$47.19

70%

2019

Jan-19

5

4

$189.86

$37.97

$304.09

$60.82

62%

2019

Feb-19

5

4

$78.24

$15.65

$233.42

$46.68

75%

2019

Mar-19

5

4

$302.63

$60.53

$228.71

$45.74

43%

2019

Apr-19

3

2

$109.76

$36.59

$115.81

$38.60

51%

2019

May-19

3

2

$126.52

$42.17

$1.50

$0.50

1%

2019

Jun-19

2

4

$58.02

$29.01

$164.96

$82.48

74%

2019

Jul-19

7

3

$148.66

$21.24

$88.87

$12.70

37%

2019

Aug-19

1

3

$24.00

$24.00

$0.00

$0.00

0%

$153.06

2019

Sep-19

2

3

$44.12

$22.06

$76.53

78%

2019

Oct-19

5

3

$146.46

$29.29

$128.69

$25.74

47%

2019

Nov-19

3

3

$63.33

$21.11

$100.66

$33.55

61%

2019

Dec-19

4

2

$80.77

$20.19

$117.39

$29.35

59%

2019

Year Total:

45

37

$1,372.37

$30.50

$1,637.16

$36.38

54%

2020

Jan-20

3

4

$43.55

$14.52

$62.62

$20.87

2020

Feb-20

3

5

$63.47

$21.16

$0.00

$0.00

0%

2020

Mar-20

5

5

$161.50

$32.30

$216.84

$43.37

57%

2020

Apr-20

1

2

$19.18

$19.18

$0.00

$0.00

0%

2020

May-20

3

3

$108.82

$36.27

$15.77

$5.26

13%

2020

Jun-20

3

3

$83.56

$27.85

$84.90

$28.30

50%

2020

Jul-20

3

3

$47.91

$15.97

$20.25

$6.75

30%

2020

Aug-20

4

3

$151.36

$37.84

$21.91

$5.48

13%

2020

Sep-20

2

3

$58.27

$29.14

$84.90

$42.45

59%

2020

Oct-20

2

2

$96.28

$48.14

$0.00

$0.00

0%

$16.04

59%

2020

Nov-20

3

3

$43.25

$14.42

$5.35

27%

2020

Dec-20

1

1

$9.25

$9.25

$16.04

$16.04

63%

2020

Year Total:

33

37

$886.40

$26.86

$539.27

$16.34

38%

$16.04

2021

Jan-21

1

2

$9.25

$9.25

$16.04

63%

2021

Year Total:

1

2

$9.25

$9.25

$16.04

$16.04

63%

1,464

921

$61,425.95

$41.96

$52,548.88

$35.89

46%

Total

BUDGET MOTIONS
I move that the Town Council make the following appropriations for the Fiscal Year July 1,
2021 to June 30, 2022:
General Government
Board of Education
Capital Expenditures$
Debt Service
For a Total of:

$
$
$
$

I move that the Town Council authorize the Town Manager to enter into agreement with
the Commissioner of Transportation for Town Aid Funds available to the Town of Coventry
under Chapter 240 of the Connecticut General Statutes.
I move that the Town Council, pursuant to Title 7, Chapter 116b of the Connecticut
General Statutes, adopt the FY 21/22 Capital Improvement Plan, as amended by the
Council, and further, that the Town Manager be authorized to make application for funding
for eligible projects under the Local Capital Improvement Program (LOCIP).
I move that the Town Council authorize the Town Manager and the Town Treasurer to
borrow money from time to time in anticipation of tax collections as needed to meet current
expenses.
I move that the Town Council authorize the Town Manager to make any adjustments
needed to correct any mathematical errors in the budget.

Considerations for Budget Deliberations at our April 5th Town Council meeting.
As discussed last night, given that the Town Manager and the Superintendent of Schools put forth
responsible budgets and recognizing that our taxpayers are still being physically, mentally and economically
impacted by the pandemic, our desire is to reduce the proposed tax increase, as much as possible, while
ensuring the Town’s and our School’s ability to fund the programs and services they planned for in their
budgets.
Budget approach
- Identify any possible reductions that should be considered based on new or better information than we
have now
- identify any urgent additional needs that may have come up during budget discussions
- Look for opportunities to use the Council’s 1 ½% that enables the Council to make purchases during this
fiscal year to enable us to reduce next year’s budget with the goal of trying to not create any big holes in
next year’s budget and future budgets – all while keeping a close eye on the Fund Balance.
- Identify opportunities to shift funding to other sources of funding that would reduce the impact to our
taxpayers while continuing to provide the funding needed to provide the services and programs included in
this budget – these can include opportunities to utilize funds from the American Relief Plan (ARP) and
ESSER II where feasible, and to identify other sources of funds that are available within existing accounts.


I would ask all Town Council members to review your notes and go through the Town budget and
identify any opportunities for reductions



Review the changes on the Option 2 Budget Worksheet that Amanda distributed at last night’s
meeting. Bring any questions about the identified changes to the meeting for further discussion.



Consider that the Town Manager’s budget uses the Governor’s proposed budget for guidance but
recognizing that the legislature can and likely will make some changes based on their priorities. The
Governor’s budget holds Coventry’s ECS grant flat from this year to next year. Two years ago (I
believe) the legislature passed a bipartisan plan to change the ECS formula and projected payments
for Coventry (all towns) for several years. That plan would reduce Coventry’s ECS grant by $165,000,
because of the reduction in the number of students in our schools over several years, from last
year’s funding. This has not been incorporated into the budget we are considering and could have a
negative impact of adding an additional .16 mils to the budget.



As discussed, we can use ARP funds to make up for lost revenues due to Covid in this year’s budget.
Amanda has calculated that the Recreation department will lose over $300k in revenues. The
current calculation is about $345k but that number must be offset by any additional revenues the
department generates between now and June 30. The Council can allocate ARP funds up to the
actual amount of lost revenue. This would help shore up the department’s fund balance and
eliminate the need for the Council provide additional funding for the department this year.



Amanda is trying to determine if ARP funds can be used to make up for police overtime costs in this
year’s budget as the earlier CRF funds were able to be used.



We are trying to determine if COVRRA can receive ARP funds to make up for the big increase in
waste and recycling disposed of since the economy was shut down due to the pandemic. COVRRA
experienced an 11% increase in wasted disposed of and a 4% increase in recycling. We are also

looking into whether the WPCA can receive any ARP funds to help offset the increased sewer usage
also related to the economic slowdown and many residents working from home, etc.


John has proposed that we consider using ARP funds to pay for a capital project that the WPCA has
proposed. In describing the potential uses for ARP funds it clearly identifies money for sewers. If the
WPCA agrees to this approach then the WPCA would be able to fund the bond payments for the
coming year which would result in a savings of $135,000 in next year’s budget.



Amanda will determine if there are premium bond funds available that can be used to offset debt
payments in the proposed budget. Amanda is also investigating any opportunities to refinance any
of our existing debt and determining what, if any, benefits that may provide (lowering projected
debt payments). Amanda is also working with Munistat to see if we can make any changes to the
projected costs of leasing in the budget.



Julie and I are recommending that we purchase the requested special equipment for the fire
department this year using the Council’s 1 ½%. I believe they requested $10,000 when they
presented to the Council, but we can consider if more is needed.



Fire department point system payouts. The threshold to qualify for payment for points earned is
being increased to 40 calls/ 12 training sessions/8 events. Based on last year’s numbers (which of
course are subject to change next year) this new threshold would have resulted in payment for
5,964 points. The fire department calculates these payments on a calendar year basis. For 2020 the
value of a point was $11.43 (under the old system of dividing a flat $80,000 by the number of
earned points – 6,998 for 2020), $10.59 for 2019, $5.25 for 2018, and $3.00 for 2017. We are
suggesting that the Council set a fixed amount for points earned by those that meet the threshold in
order to provide the members a guaranteed amount they can count on. We hope this will provide a
concrete incentive for existing members to qualify by meeting the new threshold and to encourage
new members to participate as well. After meeting with the members and providing them
assurances that the Council will fully fund the payouts – even if they exceed the budgeted amount –
in fact we told them we would be delighted to have to provide additional funding if additional
members qualify for the payments and if they attract new members who qualify. We are proposing
that we set the value of an earned point at $12 which is an increase from last year and will be
guaranteed. Using Amands’a calculation from last year’s numbers that 5,964 points would have
been earned under the new threshold, this would require that we include $71,976 for points in next
year’s budget. The current budget projected a need for $66,000 so we would have to increase the
budget by $5,976. We are also including $14,000 towards stipends in the fire department budget
and an additional $26,000 for stipends is planned to come from the EMS account. (Total amount for
stipends is $40,000) The Council can consider changes to the amounts of these stipends if they
wish. The budget includes the proposed amounts.



I forgot to mention last night that we are also investigating if ARP funds can be used to offset the
dramatic increase in our costs to provide 24-hour manned ambulance service. This became
necessary is large part due to the pandemic. This program has been very successful in providing the
needed service but the insurance payments we are receiving are not keeping up with the additional
costs.



Amanda is going to determine the amount of lost interest revenues that resulted from the deferred
property tax program that can be made up with ARP funds.



Amanda is also going to determine if the police department lost revenues for things like
fingerprinting services that could not be provided due to the pandemic.



First, we all should recognize that the Board of Education has complete control over all the funds
that the Town Council includes in their budget that are approved at referendum. So, any discussion
here and by the Town Council, should be considered suggestions of possible actions the Board could
take to ensure that all of their planned programs are funded, while helping the Town Council to
reduce the burden on our taxpayers again during the pandemic.








While reviewing the Board of Education’s proposal, we are investigating possible changes that
either more accurately reflect the current information that we have now or utilize other available
funds to still provide all the services planned for in the budget, while reducing the impact on our
taxpayers.
The first area we are looking into is the amount put into the budget to pay their health insurance
premium. It had been proposed early on in the process that the Board could likely use a 5% increase
in their budget but it is believed that the current figure reflects a higher amount. The Board is in
much better shape that the town (as far as health insurance goes) and have substantial reserves.
Amanda is reaching out to the Board and seeking more detailed information.
Since the pandemic forced dramatic changes on our schools, the school lunch program has been
100% funded by Federal grants. In March of 2020, there was a great deal of uncertainty about the
ongoing financial health and viability of the Board’s Food Service Account. The Board decided to
move $60,000 of Covid savings into that account to assure it would remain solvent. However, the
Board has utilized the federal grant program which provides payment for every meal they provided.
They expanded the regular program to also offer meals for weekends, etc. and throughout the
summer. We only have reports through February of this year but the Food Service Account is in
great shape and has received at least $50 to 60,000 more than the Account typically showed in
years prior to the pandemic and they will continue to add substantial surplus funds to this account
throughout the remainder of the year. The Board has proposed using some of these funds (about
$30,000 I believe) for capital items. So this offers two possible actions that could benefit the budget.
I did ask Amanda if the Board can vote to move the $60,000 in Covid savings from the Account in a
way that would allow them to use those funds for other items in their budget next year (the timing
would have to be consistent with this goal). Amanda said that the Board could choose to remove
these funds from this account and use them as I described or could even return them to the general
fund if they so choose (as was originally intended for all unused Covid savings). Another
consideration is that Amanda said that the Board is paying the pension costs of the food service
employees in their operating budget and if they chose to, the Board could allocate some of the
surplus funds in the account to pay for those pension costs in the coming year.
Amanda also reported that the Board has experienced a lot of retirements (mostly other than
teachers) that will reasonably result in additional savings in salaries.
The Board of Education also has another source of funding that they can tap into if they so choose.
The Board has what is called a “Tuition Account” that currently has about $146,000 of funds
available that are not allocated or committed as of now. These funds were generated through
payments from out of district student who have attended Coventry school and paid the Board a
tuition payment. This fund is off budget and is not included in any of the Board’s budget discussions
but it is 100% available to the Board to use at their discretion, with no input from the Council, in any
manner they choose. I am not sure that most people are even aware that this fund exists and can be
used by the Board.

Depending on the resolution of these issues the Council could consider additional reductions in capital
spending. As I said last night, we could use our 1 1/2 % to provide CNREF funding this year and could
consider reducing the amount budgeted for CNREF.
There are other capital items that could be considered as well.
Obviously not all of these issues I mentioned will directly impact our budget discussions but I didn’t think it
made sense to break everything into pieces. For example, uses of ARP funds that would impact this year’s
budget would help solidify our fund balance, but otherwise probably don’t directly impact our budget
discussions. If we learn that money can be used for similar items that may occur in next year’s budget that
may be some help for our discussions.
Please let me know if you have any questions about anything in this memo so I/we can try and provide all
members answers before our meeting next Monday.

Proposed Motions:
(1) RESOLVED, that the Town Council authorizes the town Board of Education to apply to
the Commissioner of Administrative Services and to accept or reject a grant for the roof
replacement at the George Hersey Robertson School and Coventry High School.

(2) RESOLVED,

that the School Building and Energy Efficiency Committee is hereby
established as the building committee with regard to the roof replacement at the
George Hersey Robertson School and Coventry High School.

(3)

RESOLVED, that the Town Council hereby authorizes at least the preparation of
schematic drawings and outline specifications for the roof replacement at the George
Hersey Robertson School and Coventry High School.

Coventry Board of Education
Coventry, Connecticut
Regular Board of Education Meeting
Approved Minutes of March 11, 2021
Remote/Electronic
Board Members Present:
Jennifer Beausoleil, Chairman
William Oros, Vice-Chairman
Eugene Marchand, Secretary
Mary Kortmann
Christina Williams
Robert Williams
Administrators Present:
Dr. David J. Petrone, Superintendent of Schools
Robert Carroll, Director of Finance and Operations
I. Call to Order
J. Beausoleil called the meeting to order at 6:30 p.m.
II. Salute to the Flag
J. Beausoleil led the salute to the flag.
III. Audience of Citizens
J. Beausoleil read the one Audience of Citizens letter from parent Lorraine Catuccio, which
is attached to these minutes.
IV. New Business
A. VOTE: Accept the Resignation of Board Member Barbara Paré
J. Beausoleil said this meeting was needed to conduct business related to Barbara Paré's
resignation from the Board. She read the resignation in full, which is attached to these
minutes.
MOTION: Accept the resignation of Board Member Barbara Paré effective March 2,
2021, with regret.
By: W. Oros

Seconded: C. Williams

Discussion: C. Williams publicly thanked Barbara for her service. R. Williams
thanked Barbara for her service. J. Beausoleil added she appreciated Barbara's
perspective and experiences.
Result: Motion passes unanimously
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B. Discussion/Review: Procedures for Filling the BOE Vacancy
J. Beausoleil reviewed the timeline and process to fill the vacancy.
W. Oros verified that interested people will submit a resume with the intent.
C. Williams asked how the swearing in goes. Dr. Petrone said the swearing in cannot
happen virtually, but must happen in person.
C. Williams asked if folks can speak on behalf of those who are interested in filling the spot.
J. Beausoleil said yes, they can submit that through the audience of citizens email address.
E. Marchand said the process has been used and it makes sense.
J. Beausoleil said the deadline to submit by is March 24. She added that the information can
be posted for the Board's review prior to the meeting.
V. Adjournment
MOTION: To adjourn the meeting at 6:48 p.m.
By: W. Oros
Seconded: M. Kortmann
Result: Motion passes unanimously
_______________________________________________________________________________________________________
Respectfully submitted,
____________________________________
Kimberlee Arey Delorme
Board Clerk
Approved: March 25, 2021
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From:
To:
Subject:
Date:

Lorraine Fraga
audienceBOE
[EXTERNAL] Thank you for keeping our kids in school!
Monday, March 8, 2021 11:12:10 AM

Hello Dr Petrone and Board of Ed members,
My name is Lorraine Catuccio, I have 1 daughter in CGS and 2 at GHR. I want to take this
time to thank you all for making it your top priority to have all Coventry schools full in person
learning since Sept 28th. I can not express how grateful my family is for the opportunity to
have the kids in school. I know many others in the community feel this way as well. I don't
need to tell you all the reasons why I think it is the best option for kids, because I'm sure you
are well aware of them. And I understand that the decision to keep schools open was most
likely met with some backlash from others. Thank you for relying on facts and science, not
fear, to keep our schools open. I cringe every time I hear a school is finally going from
remote/hybrid to in person just now! I am not an educator, but I can only imagine how
difficult it is even for the most seasoned teacher to teach in any other manner than in person.
With that said, I think we have the most remarkable teachers who have risen to the occasion
and are doing a phenomenal job!
Thank you for keeping parents in the loop every step of the way. I appreciate the open
communication throughout the year and how you handled the quarantine situation as they
occurred class by class.
My friends and family from out of town are always so surprised when I tell them Coventry
schools have been full in since Sept 28th. And I always reply with, "It's working, it can be
done!"
So, again, I thank you from the bottom of my heart. I am so proud to be a member of this
community. Your administrators, principals, teachers, para educators, nurses, office staff,
custodians, cafeteria workers and every single staff member (just in case I forgot anyone else)
that walks through those school doors have all gone above and beyond!
Sincerely,
Lorraine Catuccio

Subject:

FW: [EXTERNAL] Coventry Board of Education

-------- Original message -------From: Barbara Pare
Date: 3/2/21 8:21 AM (GMT-05:00)
To: Lori Tollmann
Cc: Jennifer Beausoleil
Subject: [EXTERNAL] Coventry Board of Education
Hello Lori,
Effectively immediately I am resigning from the Board of Education. It has been an honor and a pleasure
serving the citizens of Coventry.
It was my intention to serve my term and remain in Coventry even after the sale of my home. This morning,
my plans for residency in Coventry have not gone as planned, and I will need to temporarily have an address
outside of town. I worked hard to prevent having to live outside of Coventry being that I have been here for
over 25 years and have much love for my town. Now that my address will not be Coventry, it’s for this reason I
know I am not able to remain as a member of the Board of Education.
Sincerely,
Barbara Paré
Providing Opportunities So People Can Live Healthier Lives!
Barbara Paré
Event Manager, A Balanced Life
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Coventry Board of Education
Coventry, Connecticut
Due to the threat of COVID-19, the Board of Education meeting is
closed to in-person public attendance.
Citizens may view Board meetings live on the internet by following this link:
http://www.coventrypublicschools.org/boe Click on "Live Stream BOE Meetings" on the left
Meetings are also visible live on Channel 194.
Materials for this meeting are available via the district’s website at
https://www.coventrypublicschools.org/boe/agendas-minutes
Click on “Public CABE-Meeting Link”
To participate in the Audience of Citizens portion of the meeting, please email comments to:
audienceBOE@coventryct.org

Regular Board of Education Meeting Agenda – Page 1 of 2 – REVISED
Thursday, March 25, 2021 at 7:00 p.m.
Remote/Electronic
I.
II.

Call to Order
Salute to the Flag

III.

Audience of Citizens

IV.

Information: Board of Education Recognition – Dr. Petrone

V.

Old Business: Information and VOTE - Fill the Unexpired Term of Barbara Paré
A. Statements by Candidates
B. Nominations and VOTE
C. Information: Committee and Liaison Vacancies

VI.

Report of Superintendent
A. Information: Student Board of Education Representative Report - Emma
Murphy
B. Information: Superintendent Goal Achievement Report 2020-2021

VII.
VIII.
IX.

Report of Chairman
Communications
VOTE: Approval of Minutes
A. Approve Minutes of February 25, 2021
B. Approve Minutes of March 11, 2021
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X.

Old Business
A. Information: COVID-19 Update
B. Information: FY2022 Budget

XI.

Report of Board Members
A. Information: Fiscal Committee Report Meeting of March 11, 2021 - W. Oros
and Mr. Carroll

XII.

Possible VOTE: Executive Session (Bargaining Unit Negotiations and the
Superintendent's Evaluation)

XIII.

Open Session
A. Possible VOTE: Approve the Agreement between the Coventry Board of
Education and the Coventry Educational Secretaries Union July 1, 2020 - June
30, 2023.

XIV.

Adjournment

Coventry Board of Education
Coventry, Connecticut
Regular Board of Education Meeting Agenda
Unapproved Minutes of Thursday, March 25, 2021
Remote/Electronic
Board Members Present:
Jennifer Beausoleil, Chairman
William Oros, Vice Chairman
Eugene Marchand, Secretary
Mary Kortmann
Christina Williams
Robert Williams
Also Present: Emma Murphy, Student Board of Education Representative
Administrators Present:
Dr. David J. Petrone, Superintendent of Schools
Robert Carroll, Director of Finance and Operations
Audience Members Present: William Trudelle, Director of Physical Plant and Facilities;
Cathie Drury, Director of Educational Technology; Ronda Carrie, CGS Principal; Michele
Mullaly, Director of Teaching and Learning; Jennifer DeRagon, GHR Principal; Joseph Blake,
CHS Principal; Dena DeJulius, CNH Principal; Beth Giller, PSSS Director; Board Candidates
John French, Frank Infante, and Mike Sobol; and Students and Parents.
I. Call to Order
J. Beausoleil called the meeting to order at 7:08 p.m.
II. Salute to the Flag
J. Beausoleil led the salute to the flag.
MOTION: Allow the Chairman to shift the agenda as necessary to accommodate those
who need to sign in to the meeting.
By: E. Marchand
Seconded: C. Williams
Result: 6-0
III. Audience of Citizens
J. Beausoleil read the audience of citizens' submissions from the following citizens:
Howard Haberern, Matt O'Brien Jr., Nicole Bingaman, Robert Chipkin, Robyn Gallagher,
Matt O'Brien Sr., Julie Blanchard, Angela Rejman, Richard Williams, Emma Eaton, Kathleen
Breitenwischer (those submissions are attached to these minutes).
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IV. Information: Board of Education Recognition
Dr. Petrone announced that March is Board Appreciation Month. Each Board Member was
presented with an original piece of art created by a student. The theme of the commission
was "What Does Coventry Public Schools Mean to Me."
The following students submitted artwork that was presented to the Board members:
Eleventh grader Alyssa Traska - Jennifer Beausoleil
Second grader Morgan Luginbuhl - Bill Oros
Twelfth grader Brianna Calve - Gene Marchand
Tenth grader Eliana Linarez - Christina Williams
First grader Melissa Pascino - Mary Kortmann
Fifth grader Andrew Reynolds - Robert Williams
There were thank yous from the Board of Educations.
V. Old Business: Information and VOTE - Fill the Unexpired Term of Barbara Pare
J. Beausoleil reviewed the procedures for filling the vacant seat.
A. Statements by Candidates
Mr. John French began by giving a statement. He thanked the Republican Town Committee
for their support. He talked about his experience working in the public while he was in
Windham and how he would like to move forward in Coventry.
M. Kortmann asked about Mr. French's vision for education. Mr. French said, getting past
COVID-19 and focus on the students and make sure the teachers have what they need.
C. Williams asked about one of Mr. French's most difficult decisions. Mr. French talked
about the new middle school for which he developed the plan and how he fought for it in
Windham.
E. Marchand talked about Coventry's low ranking in the DRG in funding. He asked how the
candidates would address community opposition to the budgets and would they support
the budgets presented. Mr. French explained that he would support a budget if it is
presented appropriately and makes sense.
R. Williams asked Mr. French what the most challenging aspect will be for students next
year, post COVID-19. Mr. French said we need to focus on a harder but achievable system
so the students, specifically in third and fourth grade, can advance. He said we have to be
aware of where we need to focus.
W. Oros thanked Mr. French for stepping up and wanting to be involved.
J. Beausoleil asked Mr. French about his service on union negotiation committees. Mr.
French noted, when he was a Board member there was a team that was hired for that.
E. Marchand said with regard to educational matters, what is the difference between the
elected Board members and the Town Council. Mr. French said he would be a Board
Member first and would support the Board's positions.
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J. Beausoleil asked Mr. French about the three SDE educational learning models that are in
place due to COVID-19. Mr. French said he was not familiar with the three different
models, specifically.
C. Williams asked Mr. French for his top three priorities in a Board of Education. Mr.
French talked about catching students up due to COVID-19 and doing what is best in the
community as far as education goes.
J. Beausoleil introduced Mr. Frank Infante.
Mr. Frank Infante said he is happy to help if he can.
M. Kortmann asked for Mr. Infante's vision. Mr. Infante said you are on a great track and he
does not think much needs to change.
C. Williams asked about the top three priorities for Mr. Infante. Mr. Infante said the budget,
the schools' facilities themselves, and quality teachers. He said we have good teachers and
we need to keep them.
E. Marchand talked about Coventry's low ranking in budget spending and how will Mr.
Infante will address people in his party who keep saying the budget has to be cut. Mr.
Infante said the taxpayer is the most important. He said the new people moving in are
more influential and have more dollars to spend. He said his party is always concerned
with how much money is being spent and if money can be saved it should be.
R. Williams asked what will be the most challenging aspect for children in the coming year.
Mr. Infante, said it will be the interaction of the students with each other after not
interacting for a year. He said keeping them focused could be a challenge.
W. Oros thanked Mr. Infante for stepping up and volunteering to serve.
J. Beausoleil asked Mr. Infante how many union negotiation teams have you been on during
your time on the Board. Mr. Infante said two.
C. Williams asked what Mr. Infante's greatest achievement and challenge was while serving.
Mr. Infante said he enjoyed being with the people on the Board.
E. Marchand said with regard to educational matters, what is the difference between the
elected Board members and the Town Council. Mr. Infante said the schools are the
responsibility of the Board and the Town Council has to keep it all in the same budget. He
said the Town Council has to answer to the taxpayer; having two branches is good, it keeps
everything in check.
J. Beausoleil asked Mr. Infante about the three SDE educational learning models that are in
place due to COVID-19 and which is the most expensive. Mr. Infante said he did not know.
J. Beausoleil introduced Mr. Sobol.
Mr. Mike Sobol talked about his previous experience serving on the Board of Education. He
said he will have value because he can step right in. He talked about his cognitive abilities
and beliefs. He added that he is a father of two current Coventry students and noted he is a
graduate of Coventry schools. He said he has been recognized professionally for his work.
He added that Coventry is fortunate to have a Board of Education that has supported the
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students during the pandemic and it is amazing that Coventry students have been full in
person since September.
M. Kortmann asked for Mr. Sobol's vision for education in the community. Mr. Sobol said to
keep pressing forward. He said we have come a long way and he supports the current
administration and they need our support to keep moving forward.
C. Williams asked for Mr. Sobol's top three priorities. Mr. Sobol said setting students up to
be productive members of society; school safety and security; and communication listening to teachers and the administration.
E. Marchand asked what Mr. Sobol would do differently this time, if he came back. Mr.
Sobol said he thinks how he worked previously worked well for the four years he served.
He said he would listen to the new members of the board and would focus on building a
relationship with them.
R. Williams asked what Mr. Sobol believes the most challenging aspect will be for students
next year. Mr. Sobol said the transition back to a society. He added, addressing any
knowledge gap that might be recognized.
W. Oros thanked Mr. Sobol for his interest in serving again.
J. Beausoleil asked Mr. Sobol to explain the 1% account. Mr. Sobol explained what the 1%
account is and how it is used; could be up to 1% of the budget and could be accessed for
emergencies or CIP items. He said it is an invaluable asset for the Board.
C. Williams asked how Mr. Sobol differs from the other candidates and why he fell out of
favor with the Republican Town Committee. Mr. Sobol said it boils down to the current
state of the Republican Town Committee and he said he represents himself and other
republicans in town.
E. Marchand said with regard to educational matters, what is the difference between the
elected Board members and the Town Council. Mr. Sobol said he did serve on the Town
Council as well. He said it is a delicate balancing act with funds available. He said the Town
Council has not taken a popular stance in funding education in town. He said there is a
responsibility here and it should be taken without bias.
R. Williams talked about the recent acts of violence in Atlanta, and asked,how does he
expect Coventry to react. Mr. Sobol said he is fully invested in supporting all affiliations
and supporting diversity and inclusion.
J. Beausoleil asked about the three SDE educational learning models that are in place due to
COVID-19 and which has the biggest impact to social emotional health and academics of
students. M. Sobol said the three models are - fully remote, hybrid model, and full inperson. He said those students in full remote mode would probably be the biggest group at
risk and have more academic gaps. He added, fortunately, Coventry has been full in person
since September.
C. Williams talked about advocating for the needs of the community and the students. Mr.
Sobol said it is the Board's job to do this advocating and the Town Council is a layer
removed.
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There were no further questions.
B. Nominations and VOTE
J. Beausoleil asked for nominations.
MOTION: To nominate John French to fill the unexpired term of Barbara Paré
By: R. Williams
MOTION: To nominate Frank Infante to fill the unexpired term of Barbara Paré
By: C. Williams
MOTION: To nominate Mike Sobol to fill the unexpired term of Barbara Paré
By: W. Oros
W. Oros added a statement: He said he feels Mr. Sobol will be able to fill the position quite
well; he is a parent of two children in our schools; he is a successful business man
understanding the meaning of cost vs benefits; is a product of the school system; and he
has shown his commitment to the town.
C. Williams added a statement for Mr. Infante saying this is a very difficult decision, as all
candidates are qualified. She continued noting, regarding Mr. Infante - she thanked him for
his previous experience and noted that he advocated for the children. She added that he
collaborated with the Town Council and Republican Town Committee and he supported
her as a parent, while he was on the Board.
R. Williams added a statement regarding Mr. French noting his appreciation for his
experience. He also said Mr. French received more votes than others nominated during the
last election.
J. Beausoleil asked if there were any further comments regarding the vote.
C. Williams said she is really struggling with this decision. She spoke on behalf of Mr.
French who has assisted her as a new Board member. C. Williams talked about her respect
for Mr. Sobol as a parent and thanked him for coming back to the table.
R. Williams thanked the candidates for showing their support of Coventry.
J. Beausoleil said we are fortunate that we have three members of the community who are
willing to step forward for this job. She noted the unusual times we are in and she noted
her concern that there were candidates who were not aware of what the schools have been
facing this past year. She said she is appreciative of having three candidates and her vote
will be for the person who will have the shortest learning curve.
J. Beausoleil called for a roll-call vote.
M. Kortmann voted for Mike Sobol; he will ramp up the fastest and he is a parent.
E. Marchand thanked all three candidates again. He voted for Mike Sobol.
R. Williams voted for John French.
W. Oros thanked all who came out. He voted for Mike Sobol.
J. Beausoleil thanked all three who came out. She voted for Mike Sobol.
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C. Williams said she was still struggling, but has to look at the whole package. She
voted for John French.
Result: 4-2 in favor of Mr. Sobol
J. Beausoleil said Mr. Sobol has four votes and will be the new member on the Board of
Education.
She thanked the other two candidates.
C. Information: Committee and Liaison Vacancies
J. Beausoleil said she would review the vacant committee spots with Mr. Sobol and she
would let the Board know of any new assignments.
VI. Report of Superintendent
Dr. Petrone reported on various items, events, and meetings taking place locally, regionally,
and around the state.
A. Information: Student Board of Education Representative Report
Miss Murphy said winter sports are dying down and spring is starting up. She mentioned
the success of portfolio night. She said it is exciting to see where seniors are going to
school after CHS.
B. Information: Superintendent Goal Achievement Report 2020-2021
J. Beausoleil acknowledged the amount of work that is done in association with the goals
throughout the year.
Dr. Petrone shared his goal achievement presentation with the Board. [This report is
available on the district's website.]
E. Marchand verified that there has been positive community support for the Open Choice
program. Dr. Petrone said yes.
Dr. Petrone finished his presentation and thanked the administrative team and all staff for
their hard work. He also thanked the Board for their support.
C. Williams asked about the Chinese enrichment and if it will move back to in person. Dr.
Petrone said, next year.
R. Williams asked about a curriculum report and specific to technology. Dr. Petrone said a
presentation will be forthcoming regarding the new three year technology plan.
C. Williams talked about the positive Social Emotional Learning (SEL) lessons and asked
about the applicants for Open Choice. Dr. Petrone said we have declared seven seats for
kindergarten, he said we are hoping for one to two students.
J. Beausoleil noted the outstanding job done this year, especially because we have been full
in person since September 28. She said she is surprised that many districts are not
planning for COVID-19 for next year. She said she is glad we are planning and having
foresight.
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C. Williams thanked Dr. Petrone for his work this year.
R. Williams gave kudos for having Coventry schools full in person all year.
M. Kortmann said she liked the thoughts for focus for next year.
VII. Report of Chairman
J. Beausoleil said she participated in the Portfolio Night and noted how awesome it was.
She gave kudos to the high school staff and students.
J. Beausoleil said we are still in budget season and thanked everyone for their efforts.
J. Beausoleil thanked the staff for the school based vaccination clinic and those who are
supporting EHHD at the community clinic.
J. Beausoleil said it is the goal to go back to full in-person Board meetings on April 29.
E. Marchand also spoke positively about Portfolio Night
IX. VOTE: Approval of Minutes
A. Approve Minutes of February 25, 2021
MOTION: To approve the minutes of February 25, 2021
By: C. Williams
Seconded: R. Williams
Result: Motion passes unanimously
B. Approve Minutes of March 11, 2021
MOTION: To approve the Minutes of March 11, 2021
By: R. Williams
Seconded: C. Williams
Result: Motion passes unanimously
X. Old Business
A. Information: COVID-19 Update
Dr. Petrone provided a brief update including the current percentage of remote learners:
28% remote at CHS; 14% at CNH; 8% at GHR; and 6% at CGS.
Dr. Petrone mentioned the vaccination clinic for the community being held at the complex.
C. Williams asked how the remote CHS students are doing compared to those in person. Dr.
Petrone said the students who we were concerned with before the pandemic are the ones
who are still struggling. He said he would gather more information and follow up with the
Board.
C. Williams asked about testing. Dr. Petrone said the SATs will proceed. He added that the
State standardized testing will take place, but will pause learning for something that may
not be of value.
B. Information: FY2022 Budget
J. Beausoleil said this item is here as a placeholder, and there is nothing new for tonight.
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XI. Report of Board Members
A. Information: Fiscal Committee Report Meeting of March 11, 2021
W. Oros reviewed the meeting of March 11 including that the Board got a first look at the
Town Manager's Capital Improvement Plan proposal which was significantly reduced from
the original proposal; the cyber insurance will no longer be carried by CIRMA; and that the
Management Report showed a deficit of -$30,000. He said the money needed for a recent
network issue of about $75,000 will effect that figure. He continued and talked about
transportation and that the payment issue with M&J has been resolved. Last, W. Oros
commented that Mr. Carroll and Dr. Petrone did a great job presenting at the Town Council
meeting on March 15.
C. Williams asked for clarification on the deductible. Mr. Carroll said the Board's share of
the $100,000 deductible is $75,000 and the Town's share is $25,000.
The Board continued to discuss the ESSER funds and related projections and expenses.
XII. Possible VOTE: Executive Session (Bargaining Unit Negotiations and the
Superintendent's Evaluation)
MOTION: Pursuant to CGS-1-200(c)(6)(A), the Board of Education will go into
Executive Session for discussions related to Bargaining Unit Negotiations
and the Superintendent's Evaluation with the Director of Finance and
Operations and Superintendent present at 10:44 p.m.
By: C. Williams
Seconded: M. Kortmann
Result: Motion passes unanimously
XIII. Open Session
The Board left Executive Session and returned to Open Session at 10:52 p.m.
A. Possible VOTE: Approve the Agreement between the Coventry Board of Education
and the Coventry Educational Secretaries Union July 1, 2020 - June 30, 2023.
MOTION: To Approve the Agreement between the Coventry Board of Education and
the Coventry Educational Secretaries Union July 1, 2020 - June 30, 2023.
By: E. Marchand
Seconded: W. Oros
Result: Motion passes unanimously
XIV. Adjournment
MOTION: To adjourn the meeting at 10:53 p.m.
By: C. Williams
Seconded: R. Williams
Result: Motion passes unanimously
_________________________________________________________________________________________________________
Respectfully submitted,
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_______________________________
Kimberlee Arey Delorme
Board Clerk
Approved: __________________
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From:

Howard Haberern

Cc:
Subject:

Howard Haberern
[EXTERNAL] Please read at the next meeting for the AOC

Date:

Thursday, March 18, 2021 1:24:05 PM

As a long time, Coventry resident and town observer I would like to
encourage the Coventry Board of Education to carefully ad thoughtfully
weight the qualification of any interested citizen who wishes to fill the
position on the Board that was vacated recently by one of its members.
Over the last ten year the Board has successfully operated in a
nonpartisan, inclusive manner, without personal basis or ideology. Its
focus has always been on doing what is best for the children of
Coventry. As a result, our school system has blossomed into one of the
outstanding schools districts in the state.
As you consider the qualification of the candidates that have come forth
I hope you will select the one candidate that:
· Provides a balance of representation for all segments of our school
system. (Should there be more parent representation on the Board than
there is now?)
· Shows a serious commitment in time and effort to the work that has to
be done by the Board.
· Can make decisions on the basis of data and existing laws rather than
personal ideological and political views.
· Can respect and support work done by our administrators and staff.
· Can work with others and “model” those behaviors that represent the
“best” of our Coventry Community.
Finally, I want to thank you for all your efforts especially during this
most changeling time. Keep up the good work.
Howard Haberern
80 Cassidy Hill Rd. Coventry

From:
To:
Subject:
Date:

Matt O"Brien
audienceBOE
[EXTERNAL] BOE Vacancy: RTC Endorsements
Saturday, March 20, 2021 9:07:05 PM

Dear Madam Chairwoman, Dr. Petrone, and Members of the Board of Education:
It is with great pride that I formally report to you the unanimous endorsement of Mr. Frank
Infante & Mr. John French by the Coventry Republican Town Committee as choices to fill the
recently vacated seat of Mrs. Barbara Pare. While we usually endorse a single candidate, the
Committee felt that providing you with more than one candidate would allow you greater
options as you carefully deliberate this important decision. Both candidates are heavily qualified
to serve on the Board, and we believe that their unique skillsets will provide exemplary support
to you, especially during this budget season.
Mr. French has held numerous elected positions: 8 years on the Windham Board of Education, 13
years on the Board of Finance, and 9 years as its Chairman. His financial experience is impressive.
He also ran for the 29th District Senate seat in 2014 and 2016. Mr. French stated that, “As an
elected official, I worked hard to bring together all parties to make Windham the best it could
be.” I have every confidence that he will do the same for his new home, Coventry.
Mr. Infante has served 2 full terms on the Coventry Board of Education from 2015 to 2019. He
would have liked to have run in the last election but was unable to. He is now eager to get back
to work for our citizens. Mr. Infante has been a Coventry resident for 45 years, and has truly
invested his time, his heart, and his soul into our town. He believes in always putting students
first when it comes to difficult decisions and pushes for collaboration with his colleagues.
The Committee has found both of these candidates to be fair, professional, community oriented,
of sound judgement, committed and focused. As a lifelong Coventry resident, I am positive that
the District will greatly benefit from their collaboration as you move forward to meet the difficult
challenges in education, both during and after COVID-19.
We strongly urge you to support one of these two tremendous candidates to fill the vacancy for
the remainder of the term.
Sincerely,
Matthew D. O'Brien Jr
Chairman
Coventry Republican Town Committee

From:
To:
Subject:
Date:

Nicole Druley Bingaman
audienceBOE
[EXTERNAL] Mike Sobol
Wednesday, March 24, 2021 1:36:48 PM

Dear Members of the Coventry Board of Education:
I’m writing today to pledge my support for Mike Sobol to fill the vacant Republican seat on the Board.
Mike is an experienced businessman with a heart of serving our community. He would be an incredible asset to the
Board of Education as he brings many years of town government experience to the table. In addition, he has children
in the school system which gives me confidence knowing that he will have the best interest of the school system in
mind when making important decisions as a Board member.
I hope that you will take this into consideration when deciding who is the best person to fill the vacant seat on the
Board of Education.
Sincerely,
Nicole M. Bingaman
Sent from my iPhone

From:
To:
Subject:
Date:

Robert Chipkin
audienceBOE
[EXTERNAL] BOE vacancy
Wednesday, March 24, 2021 4:11:41 PM

To the Members of the Coventry Board of Education:
Regarding the open position on the Board of Education that has occurred due the
resignation of Mrs. Pare, I would like to endorse consideration of both Mr. Frank
Infante and Mr. John French as excellent replacements for the vacant position.
I have known both gentlemen for several years, and recognize that both have
admirably served in a similar Board of Education position in the past. Their
experience and sound judgment are qualities that are always needed to guide the
BOE to make responsible decisions concerning the education of our children. Either
candidate would be a sterling addition to the existing Board.
Sincerely,
Robert Chipkin
454 Cassidy Hill Road, Coventry

From:
To:
Cc:
Subject:
Date:
Attachments:

Gallagher, Robyn E.
audienceBOE
Robert Williams; Christina Williams; Mary Kortmann; Gene Marchand; William Oros; Jennifer Beausoleil;
Kimberlee Delorme; CPS
[EXTERNAL] Board of Education Seat - Mike Sobol
Wednesday, March 24, 2021 9:18:39 PM
image001.png

Dr. Petrone and Respected Board of Education Members:
My name is Robyn Gallagher and I live at 984 Main St. I am writing to express my support for Mike
Sobol to fill the open Republican Board of Education seat. Mr. Sobol is a proven public servant,
having served on both the Board of Education and the Town Council in the past. As such, he brings a
unique perspective having been on both sides of the table. This unique perspective is especially
invaluable as the Town of Coventry continues to wrestle with the multitude of demands placed on it
by the COVID-19 pandemic, including the very real additional challenges facing our schools.
Mr. Sobol also brings another unique perspective; he is a parent of two children attending Coventry
schools. As a parent, Mr. Sobol has direct insight into the very real impacts that COVID-19, and the
measures taken to prevent its spread, have had on students – including the way the many changes
to the learning environment have impacted students. Mr. Sobol has a vested interest in ensuring
the continued success of our schools and watching our students continue to thrive. In particular
during these unprecedented times, it is imperative that our Board of Education include parents of
current Coventry students.
Mr. Sobol is fiscally responsible. I have every faith that he will ensure school spending is appropriate
to the situation – carefully balancing the needs of the schools with the needs of Coventry’s citizens
during a challenging fiscal time.
Last, but certainly not least, is Mr. Sobol’s character. He is willing to fight to do the right thing, even
when that fight is unpopular. He will bring that same grit to his defense of Coventry’s schools. He is
willing to listen to anyone, regardless of political affiliation. He genuinely cares about, and is
invested in, the town of Coventry.
For the above reasons, please consider Mr. Sobol for the board of education seat.
Thank you,
Robyn
P.S. My apologies for the tardy submission. I have copied each of the Board members in the hope
that my letter reaches you in time for your consideration. Thank you.
Robyn E. Gallagher

Wiggin and Dana LLP
20 Church Street,
Hartford, Connecticut 06103
Direct: 860.297.3704 | rgallagher@wiggin.com

www.wiggin.com

CONNECTICUT | NEW YORK | PHILADELPHIA | WASHINGTON, DC | PALM BEACH

This electronic mail (including any attachments) may contain information that is privileged, confidential, and/or otherwise
protected under applicable law from disclosure to anyone other than its intended recipient(s). Any dissemination or use of
this electronic mail or its contents (including any attachments) by persons other than the intended recipient(s) is strictly
prohibited. If you have received this message in error, please notify the sender or Wiggin and Dana LLP at 203-498-4400
immediately and then delete the original message (including any attachments) in its entirety. We take steps to protect
against viruses and other malicious code but advise you to carry out your own checks and precautions as we accept no
liability for any which remain. We may monitor electronic mail sent to and from our server(s) to ensure regulatory
compliance to protect our clients and business.
Disclosure under U.S. IRS Circular 230: Wiggin and Dana LLP informs you that any tax advice contained in this
communication (including any attachments) was not intended or written to be used, and cannot be used, for the purpose of
avoiding federal tax related penalties or promoting, marketing or recommending to another party any transaction or matter
addressed herein.
WD03262012

Coventry Board of Education Members,
I want to thank Barbara Pare for her service on the Board of Education over since November
2019. She has demonstrated her strong commitment to working with the School
administration and the other Board members to provide a quality education to all of our
children. Barbara has been willing to do the hard work, ask the right questions and help impact
the process and the outcomes of the Board and the schools in a very positive way. Barbara will
be missed on the Board of Education.
The good news is the Coventry Republican Town Committee has unanimously endorsed two
very strong candidates for the Board to choose from to replace Barbara: Frank Infante and John
French. We wanted to give the Board a choice of two very strong candidates.
Frank Infante is well known to all of the Board members. Frank has lived in Coventry for 45
years and is a successful small business man having helped hundreds of families in Coventry and
the surrounding area. Frank served for four years with this Board from 2015 to 2019. Frank did
not run for a third term in 2019 because of some personal issues but he has since resolved
those issues and is very happy to consider serving out the rest of Barbara’s term. The Board is in
the middle of the budget process, which Frank has gone through for four years and could step
right in and be an asset to the Board, if chosen.
John French moved to Coventry with his wife in 2019. John has a long history of service to the
town and Board of Education in Windham. John served on the Town Board of Finance for 13
years and served as chairman for 9 of those years. John then went on to serve for 8 years on
the Board of Education including serving two years as their Finance Chairman. John is a very
successful small business man and John knows and has worked with hundreds of Coventry
families. John ran for office in the Coventry election in 2019 and was narrowly defeated. John
received far more votes than any other republican or independent candidate who was not
elected. John has the complete support of the Republican Town Committee and the last
Republican caucus. He would be a tremendous asset to the Board. He is very knowledgeable
and will work tirelessly to ensure our children receive an excellent education and that we make
the best use of all of our available resources to do that.
I remind you that the Voters of Coventry supported the Republican majority on the Board in the
last election and that all of the Republican Board members including Barbara received the
endorsement and support of the Coventry Republican Town Committee leading to their
election. The Board should replace Barbara with one of these 2 Republican endorsed
candidates. Both would be effective and a great addition to the Board while honoring the will
of Coventry voters.
Matthew O’Brien Sr.
Treasurer, Coventry Republican Town Committee
98 Timber Trail
Coventry, CT 06238

From:
To:
Subject:
Date:

Julie Blanchard
audienceBOE
[EXTERNAL] BOE Candidates
Thursday, March 25, 2021 9:39:51 AM

Dear Coventry Board of Education:
I write today to express my support of either John French or Frank Infante to fill the
vacancy of Barbare Pare, Republican Board of Education member who recently
resigned. The Republican Town Committee has met and recommend that the Board
replace Barbara with one of these citizens.
John French has served in various capacities such as this and will bring his
experience, knowledge, and level headed thinking to the table if chosen.
Frank Infante has served on this very Board from 2015 through 2019 and would bring
his experience, knowledge, and thoughtfulness to the table if chosen.
I understand and appreciate your service to our Town. Either of these candidates also
has first-hand experience as to what is required of their time and are willing to step up
and fill this vacancy.
Julie A. Blanchard
763 Wrights Mill Road
Chairwoman Coventry Town Council
Vice Chairwoman Republican Town Committee

From:
To:
Subject:
Date:

Angela Rejman
audienceBOE
[EXTERNAL] Board seat recommendation
Thursday, March 25, 2021 11:48:17 AM

I would like to take a moment to recommend Mike Sobol to the Board of Education. Mike is a
past member and quite familiar with all committees that will be the candidates responsibility.
As a republican here in Coventry, I prefer knowing that an experienced, responsible, and
familiar member to the education community would be a part of the board. I trust Mike would
do an incredible job of making sure our Board of Education is fiscally responsible while
keeping us successful for years to come.
Thank you,
Angela Rejman
122 Judd Rd, Coventry, CT 06238

March 23, 2021

To: Town of Coventry Board of Education
RE: Board of Education Vacancy

First, I would like to thank Barbara Pare for her service to the Town of Coventry. Barbara was a newly
elected Board of Education member, her enthusiasm and passion for the community, Coventry students
and their families was visible from day one. She will be very much missed.
Barbara’s vacancy creates an opportunity to fill the seat and it is my hope that it will be filled with a
Republican Town Committee endorsed candidate. The committee has endorsed John French and Frank
Infante. Both of these candidates bring years of experience and service to their communities and in my
opinion, will be a great asset to the Board of Education.
Speaking from experience, a few years back when my name was put up to fill Board of Education
vacancy, I was not selected, although I was the RTC endorsed candidate and had served the town on
both Board of Education and the Town Council. I was the Vice Chair of the Board of Education and the
Chair of the Finance Committee. Even though we say the outcome is never predetermined, in our town
it is. So this time, let’s give both John French and Frank Infante the consideration they deserve and not
turn this into a political football.
Respectfully,
Richard Williams
508 Wrights Mill Road, Coventry

From:
To:
Subject:
Date:

Emma Eaton
audienceBOE
[EXTERNAL] AOC 3/25/21
Thursday, March 25, 2021 1:33:40 PM

Good evening Dr. Petrone and Board of Education members,
First, I’d like to congratulate the CPS staff on receiving their first vaccine doses recently at the clinic held for them
here in town, and thank Dr. Petrone and EHHD for all of the hard work and coordination that went into making this
possible. Our district’s incredible and dedicated staff are at the core of our success and having them better protected
from COVID-19 is of vital importance.
I’d also like to extend gratitude to Barbara Paré for the time she served on the Board of Education. Her contributions
are appreciated and I wish her success in her next pursuit.
I’m writing today to ask the Board to support Mike Sobol to fill the seat vacated by Ms. Paré. Mr. Sobol brings a
host of applicable experience to this position, including sitting on both the Board of Education and the Town
Council.
Mr. Sobol grew up in Coventry and went through the same school system he now seeks once again to advocate for.
He is a fiscally conservative choice for the position, and arrives having experienced both “sides” of the budgeting
process firsthand in his previous roles on BOE and Council. This wider view of the process will prove valuable as
considerations on this year’s budget continue.
Mr. Sobol has also proven that he is willing to work in a wholly bipartisan way, prioritizing the good of Coventry’s
school system in his deliberations and decision making.
Lastly, and to me most crucially, Mr. Sobol has a vested interest in our school system as the father of two students
currently enrolled. In a time when so many things are fluid and changing, and the way schools function both for staff
and families is in near constant motion, having the voice of another current parent on the board is of the highest
importance.
Mr. Sobol is a strong and well-qualified candidate for this seat and I hope that the board will support his bid to serve
Coventry’s schools for the remainder of this term.
With thanks as always,
Emma Eaton
41 Sean Circle

My name is Kathleen Breitenwischer, 61 Barbara Drive.
I am writing tonight in support of Mike Sobol to fill the vacancy on the Board of Education. All 3
candidates that have applied, have qualifications that would help them succeed in this position.
However, Mike stands out in that he is the only one that has children currently in our school system.
Mike has eyes and ears in our schools daily and has a vested interest besides just how our taxes are
being affected. Mike has served on both our Town Council and Board of Education in the past and will
certainly be able to hit the ground running during this challenging budget season.
While this position needs to be filled by a Republican, there is nothing anywhere that says it should be
filled by an endorsed candidate of the Coventry Republican Town Committee. I would argue that our
current RTC does not actually speak for the majority of Republicans in this town, but only a select few.
When I checked this afternoon, there were a total of 39 members listed for the Coventry Republican
Town Committee. 39 people is hardly a majority of registered Republicans in town.
I for one am a Republican in town that tries very hard to stay actively engaged in what is going on within
our town, offering my suggestions and opinions, but has never been approached by anyone on the RTC.
Playing political football as some may suggest would be to pick the candidate that the Republican led
majority on our Town Council may want, but not who is best qualified.
As a current parent of two children in our schools, I have been at PTO meetings with Mike present as a
liaison with the Town. He has always been there to listen to our concerns and offer any support he can.
We currently only have one other Board member with children in our schools. This is the perfect
opportunity to expand that even further with a more than qualified candidate. Therefore, as a
Republican who lives in Coventry, I am endorsing Mike Sobol to be our next Board of Education
member.
Thank you.

Coventry Board of Education
Coventry, Connecticut
Due to the threat of COVID-19, the Board of Education meeting is
closed to in-person public attendance.
Citizens may view Board meetings live on the internet by following this link:
http://www.coventrypublicschools.org/boe Click on "Live Stream BOE Meetings" on the left
Meetings are also visible live on Channel 194.
Materials for this meeting are available via the district’s website at
https://www.coventrypublicschools.org/boe/agendas-minutes
Click on “Public CABE-Meeting Link”
To participate in the Audience of Citizens portion of the meeting, please email comments to:
audienceBOE@coventryct.org

Regular Board of Education Meeting Agenda – Page 1 of 2
Thursday, April 08, 2021 at 7:00 PM
Remote/Electronic
I.
II.

Call to Order
Salute to the Flag

III.

Audience of Citizens

IV.

Report of Superintendent
A. Recognition: Laura Hipp, CEP Teacher - Presentations at the New England
League of Middle Schools (NELMS) March Conference
B. Recognition: Technology Staff for their Outstanding Work - Cathie Drury,
Educational Technology Director; Jeff Beebe, Network Administrator Systems
Specialist; Lyle Evans, Senior Technician, Systems Support; and Kamil
Sutkowski, Technology Technician
C. Information: Student Board of Education Representative Report - Emma
Murphy

V.
VI.
VII.

Report of Chairman
Communications
VOTE: Approval of Minutes
A. Approve Minutes of March 25, 2021

VIII.

Old Business
A. Information: Facilities Projects Update - Mr. Trudelle
B. Information: COVID-19 Update
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C. Information and Possible VOTE: FY22 Budget
IX.

New Business
A. Information and VOTE: Annual Non-Renewal of Listed Teachers
B. Information and Possible VOTE: Class of 2021 Graduation Rain Date

X.

Report of Board Members
A. Information: Fiscal Committee Report, Meeting of April 8, 2021 - W. Oros and
Mr. Carroll
1. Possible VOTE: Approve Use of 1% Account

XI.

Possible VOTE: Executive Session (Security Update; Superintendent Evaluation and
Contract)

XII.

Open Session

XIII.

Adjournment

