AGENDA
Coventry Town Council Meeting
April 19, 2021
7:30 PM
Town Hall Annex

(Due to the threat of COVID-19, the Town Council meeting is
closed to in-person public attendance.)
Citizens may view the meeting live on YouTube at this link:
https://www.youtube.com/channel/UC-bvJ2hvyzj2i_Gitdr7NAA/live
Meetings are also visible live on Spectrum Cable channel 191.
To participate in the Audience of Citizens portion of the meeting,
please email comments to audience@coventryct.org
no later than 4 PM on the day of the meeting. 750 word count maximum.
A recording of the meeting is available on the Town's video-on-demand system
for those who wish to watch the meeting but are unable to view it live,
at this link: https://coventryct.viebit.com/?folder=ALL
Please allow approximately 48 business hours
after the meeting for the video to be published.

1. Call To Order, Roll Call
2. Pledge Of Allegiance
3. Audience Of Citizens:
(30 Minutes - 5 minutes per person, 750 word count maximum)
Submit comments to be read aloud to: audience@coventryct.org. (Deadline 4 PM).

4. Acceptance Of Minutes (E):
1.
2.

March 29, 2021 Special Budget Meeting
April 5, 2021 Regular Meeting

Documents:
2021-03-29 MINUTES (SPECIAL).PDF
APRIL 5, 2021 WITH ATTACHMENTS.PDF
5. Consent Agenda:
All items listed with an asterisk (*) will be acted on by one motion. There will be no
separate discussion on this items unless a Council member so requests, in which case,
the item will be removed from the consent agenda and considered in its normal sequence
on the agenda.
6. Reports:
6.A. Council Chairwoman: Julie A. Blanchard
6.B. Council Members:
6.C. Finance Committee: Matthew O'Brien, Chairperson
6.C.1. * Monthly Financial Reports (E)
Documents:

6.B. Council Members:
6.C. Finance Committee: Matthew O'Brien, Chairperson
6.C.1. * Monthly Financial Reports (E)
Documents:
FINANCE DIRECTOR REPORT MARCH 2021.PDF
COUNCIL OBJ.PDF
SHORTCUMS.PDF
6.D. * Steering Committee: Matthew D. O'Brien, Jr., Chairperson
6.E. COVRRA - John A. Elsesser:
1.

Request to purchase additional recycling bin

Documents:
REQUEST FOR PURCHASE OF SECOND RECYCLING BIN.PDF
6.F. Town Manager: John A. Elsesser
6.F.1. Projects Update (E):
6.F.2. COVID-19 Update
6.F.3. Microgrid Update
6.F.4. Town Of Coventry Participation In Twin Cities Summit 4/23/2021 (E)
Documents:
TWIN CITIES ZOOM SUMMIT 4-23-21.PDF
6.F.5. Legal Notice, Annual Town Meeting & Budget Referendum (E)
Documents:
LEGAL NOTICE TOWN MEETING 2021.PDF
6.F.6. CT DOT: High Friction Surface Treatment: Request To Waive Public Information
Meeting (E)
Documents:
HIGH FRICTION SURFACE TREATMENT.PDF
6.F.7. Notification: Aquatic Invasive Species Grants (E)
Documents:
NOTIFICATION - AQUATIC INVASIVE SPECIES GRANT.PDF
E. M. TROTT 040821.PDF
6.F.8. * Spring 2021 Town Newsletter
LINK TO DOCUMENT
7. Unfinished Business:
8. New Business:
8.A. 20/21-66: Consideration/Possible Action: FY 2020-21 Budget Transfers (E)
Documents:

7. Unfinished Business:
8. New Business:
8.A. 20/21-66: Consideration/Possible Action: FY 2020-21 Budget Transfers (E)
Documents:
TRANSFER REQUEST.PDF
8.B. 20/21-67: Consideration/Possible Action: Appropriations From Town Council 1.5% Fund
(E)
Documents:
PROPOSED USE OF TOWN COUNCIL 1.5 PERCENT FUND.PDF
8.C. 20/21-68: Consideration/Possible Action: Request Of David Gooch To Purchase The
Town Owned Properties Located At The Intersection Of Forest And Bissell Roads
(Assessor’s Map P, Block N, Lots 11, 12), Pursuant To CGS 8-24 (E)
Documents:
8-24 LEDOYT, GOOCH, SULLLIVAN.PDF
8.D. 20/21-69: Consideration/Possible Action: Acceptance Of Welfare Lien Repayment
Documents:
WELFARE LIEN.PDF
9. Miscellaneous/Correspondence:
9.A. * ARP Municipal Aid - Recommendation Of One Percent For Arts & Culture (E)
Documents:
ARP - MUNICIPAL LEADERS - PERCENT FOR ART REQUEST .PDF
AFTA STATE_ONE_SHEET_CT.PDF
IMPACT OF COVID-19 ON THE STATES LEISURE AND HOSPITALITY
INDUSTRY.PDF
9.B. * Board Of Education: 4/8/21 Minutes (E)
Documents:
04-08-21_UNPPROVED_BOE_MINUTES.PDF
10. Executive Session (E)
Documents:
EXEC SESSION A EMPLOYMENT.PDF
11. Adjournment

(E) - denotes enclosures

MINUTES
COVENTRY TOWN COUNCIL
MARCH 29, 2021
7:00 P.M. – SPECIAL BUDGET MEETING
TOWN HALL ANNEX & VIRTUAL
1. Call To Order, Roll Call:
The meeting was called to order by Blanchard at 7:00 p.m.
Members present:
Julie Blanchard – Chair
Lisa Conant - remote
Jonathan Hand – remote
Matthew O’Brien, Jr. - remote
Matthew O’Brien, Sr. - Vice Chair
Lisa Thomas
Richard Williams – Secretary – remote
Members absent:
Also present:
John Elsesser – Town Manager
Amanda Backhaus – Finance Director - remote

2. Pledge Of Allegiance:
Council members and Staff stood to recite the pledge.

3. Unfinished Business:
3.A. 20-21-56: FY 2021/2022 Budget
1. Discussion/deliberations
Backhaus provided documentation that was shared on the screen. There have been
small changes to the Town Manager’s budget. These include items up for
consideration to be purchased now (by June 30, 2021) from the 1.5% fund. With these
changes General Government goes from $10,721.114 to $10,609.232.
Elsesser said the BOE budget and Debt Service portions remain the same. Capital
goes from $766,630 to $720,030 with lake management grant revenue, use of federal
funds for school AC, removal of the band room compressor project, network refresh
increase, and the suggestion to purchase now the police video recording equipment.
Elsesser said we learned we can apply for a different lake grant that is funded by
boating registration fees. We feel we have a strong chance of being awarded some
funds because our lake experts are developing some science for hydrilla control by
affecting the tubers of the plant. We should find out about the awarding of $60k or part
thereof by the end of March.
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Elsesser and Backhaus spoke to the Munistat financial advisor, Bill Lindsey, about
keeping the estimated debt service the same for next year for the school roofs and
library. They are waiting to hear back if Lindsey feels the debt service can be tweaked.
Another item spoken about with Lindsey is if it would pay for us to refinance some old
debt of $2 mill. The costs are fairly high for refinancing. Depending on his analysis
the advanced refunding may be changed in the package. Callable bonds are $2.5 mill.
and some of those are 4% coupons. If refunding does become legal again everyone is
going to rush to market. Lindsey will have this information to us for next Monday.
Backhaus is thinking the refinancing and debt scheduling to be estimated at $20k $30k.
Williams asked about the $100k for the library that has been part of the premium
dollars. Elsesser said that is intended for the elevator and mechanical systems.
O’Brien, Sr. said there is no real place for cuts in the proposed budget. The process
was to look for items to be purchased now with the 1.5% fund that will lower the
impact to taxes without impacting the plans. Then we looked at other funds available
that will allow us to provide the same services to residents.
Conant asked if the police officer was to backfill a current vacancy. O’Brien, Sr. said
this is for the position that was eliminated in last year’s budget so this is funding a new
position that is covered under ARP. Thomas asked if there is a definite statement in
ARP that the funds can be used for that purpose. Backhaus said the wording indicates
funds available to restore positions that were cut due to covid. O’Brien, Sr. said the
wording is very clear that ARP funding cannot be used to reduce taxes. Elsesser
concurred with that and there is recognition that towns had to make difficult decisions
because of the circumstances last year and this is a restoration of a cut.
O’Brien Sr. said the Rec department had lost revenue of $345k due to the virus. Some
revenue will be collected between now and the end of the fiscal year. Elsesser said the
Rec budget should become more stable this year. The $30k has been put back to the
beaches in order for the budget to stay afloat. The line item for the Rec Program
position will remain as it was last year. Thomas said that is a good temporary fix. She
encourages the Council to start talking about putting the whole of the Supervisor’s
salary back into the General Fund. Even before covid the Rec department was starting
to have trouble. Backhaus said the majority of towns in Connecticut have the
recreation supervisor’s salary in the general fund because the towns are committed to
maintaining that salary. Otherwise without enough revenue the recreation supervisor
could be laid off. From an accounting standpoint it is easier to see the whole picture of
total costs and total revenues if all recreation data is accounted for in one location.
Elsesser said it is better to have the Rec Supervisor’s salary in the General Fund
because the department does not respect the fiscal year because the programs flow
through the end of a fiscal year into a new one.
Backhaus said ~ $10k is recoverable for the property tax deferment program. Some
funds may be recoverable for COVRRA costs because more waste was generated by

Page 2 of 5

people staying home during the pandemic. Thomas asked about the looming costs for
waste water treatment. Elsesser said the rescue act calls out sewers. There are two
capital projects in this year’s budget. One is for a liner that goes under the lake. The
sewer fund could go to debt service. Elsesser has to speak to the chairman of the
WPCA about this option. Backhaus said that could leave us in a hole so we have to be
careful with six to seven years to pay off the debt service.
O’Brien Sr. said the BOE has built 10% into health insurance. They don’t necessarily
need that amount of money in the reserve account. Reducing that would have no
impact on students or the BOE’s operations. Food service is now paid for with a
federal program. This experienced large surpluses during the summer. This had
generated income of $50k - $60k through February with another $60k in COVID
savings. O’Brien, Sr. suggests transferring the COVID savings out of that account to
put is elsewhere or give it back to the General Fund. BOE can use $30k for capital
projects and pay the pension for some of the people in food service so they can absorb
the cafeteria fund. There has been $146k sitting for a year in the tuition budget account
from students out of district. This is under the BOE’s discretion to use it and spend it
any way they want. People are not aware of this as another source of funding for BOE.
ESSR funds are also available to BOE. Thomas asked if there are strings attached to
the money in the tuition account. Backhaus said a prior Council decided it is to be used
to offset tuition. O’Brien, Sr. said there will be staff turnover on the BOE side and
there will be salary savings from that. Backhaus said she does not see these being
teacher retirements rather they are for paraeducators, secretaries, etc.
Elsesser said one goal is that the Capital budget does not go lower and we should start
building it up. Putting more money there gives us more flexibility.
Blanchard asked about the preschool monies. Elsesser said the preschool program is
operating at 80% of capacity. It was not closed very long to see lost revenues. There
may be monies available to augment the funding for the preschool; that may be part of
the $500k.
O’Brien, Sr., Blanchard, and Hand met with some firefighters to speak about the points
and payment system. O’Brien, Sr. said it seems there has been miscommunication and
assumptions about the system on both sides. Hand agreed with this assessment and
feels better communication was achieved about what is being proposed and what has
been offered is something a bit better than they have now. O’Brien, Sr. said the fire
department was slated for $80k for the points system. An additional $14k has been
added for the officers’ stipends. They thought the $14k was being subtracted from the
$80k. Throughout the year the volunteers accumulate points and then the money is
divided out per point. One proposal is to increase the qualifications to receive points
which the volunteers are okay about and to remove events from the points system.
Removing events from point qualification upset the volunteers. Events can be the
inspection of equipment or buildings as well as parades. A change to the definition of
events satisfied the volunteers. Backhaus’ proposal is the addition of a cost of living
increase be added to the points systems payment. That would be ~$1,400 added.
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O’Brien, Sr. said that may be acceptable to the volunteers. The points system is an
incentive to get new people to volunteer for the fire department. Hand said this system
is a good bargain for what we get out of our volunteers. What was made clear to Hand
at the meeting is that the interim officers have not received a stipend. O’Brien, Sr. is
suggesting paying points out at $12 each. That would add $5,500 - $6,000 to the $80k.
The suggestion is to also fund the Special Operations Equipment with $10k. O’Brien,
Sr. is recommending that we pay for that this year. Cold water wetsuits that have holes
in them is one example of the equipment needed. Thomas said she spoke with Jim
McLoughlin about special operations equipment and the needs are more than $10k.
O’Brien, Sr. said that is what the fire department asked for in their budget presentation.
Elsesser said they have other money in the budget that can be used for such equipment.
O’Brien, Sr. said they are not doing fundraising anymore as the Associations.
Backhaus said there is the question of how the money is spent from fundraising. It may
work better if they are raising funds for specific equipment.
Elsesser said they will be looking further at Building Permits, Conveyance Tax, and
fingerprinting.
O’Brien, Jr. said he received a message regarding the logging nearby 2000 Main Street
for the pathway. Elsesser said LOCIP funds are being used for trails management
where trees are falling down. The Town has liability when we have trees falling on
public property where people may be walking. This is still a town road.
Elsesser added he answers all emails sent to him. He does not answer Facebook
chatter.
Thomas would like to vote on the budget all at once. Hand is more comfortable also
but the Council will not have to spend very long on this portion at the next meeting.

4. Miscellaneous/Correspondence:
4.A. * Correspondence Emailed To Budgetcomments@Coventryct.org From 12 PM on
March 11, 2021 to 12 PM on March 25, 2021
5. Adjournment:
Motion: I move that the Council adjourn at 8:19 p.m.
By: O’Brien, Sr.

Seconded: Hand

Voting:
For: O’Brien, Sr., O’Brien, Jr., Hand, Blanchard, Williams, Conant, Thomas
Against: None
Abstain: None
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Respectfully Submitted,
Yvonne B. Filip
Yvonne B. Filip, Town Council Clerk

PLEASE NOTE: These minutes are not official until approved by the Council at the next
Council meeting. Please see the next Council meeting minutes for approval or changes to
these minutes.
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Date:
To:
From:
Re:

March 8, 2021
Finance Committee
Amanda Backhaus, Finance Director
Monthly Update – March 31, 2021

REVENUES
General Fund Revenues by Month
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As of March 31, 2021, the Town of Coventry has collected $31,244,744 or 100.02% of $31,240,145
anticipated current property tax revenue. The same period last year saw property tax revenue at
98.86% of anticipated revenue.
General fund revenue collections are $37,267,473, or 90.24% of $41,298,028 original budgeted revenue.
The same period last year saw total General Fund revenues at 88.85% of anticipated revenue.

EXPENDITURES
Expended vs Appropriated FY 2021
General Fund by Function
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Appropriation
Expenditures

EXPENDITURES (Continued)
As of March 31, General Fund General Government expenditures total $7,526,043 or 73.31% of the
adjusted budgeted appropriation of $10,249,009. In addition, there are outstanding encumbrances
totaling $451,575 or 4.40% of the budgeted appropriation – for a total of 77.71%. The same period last
year saw total expenditures of 72.68% and encumbrances of 6.08% for a total of 78.76%.
Expenditures in comparison to the FY21 budget for the General Fund are as follows:

General Government
Public Safety
Public Works
Human Services
Civic & Cultural
Sundry
Total

FY2021
Total
Adjusted
Expenditures +
Appropriation Encumbrances
$ 1,779,575
$1,386,532
2,628,101
2,033,554
2,553,607
1,944,203
304,101
208,870
606,425
460,684
2,393,700
1,943,775
$10,265,509
$7,977,618

3/31/2021
Balance
$ 393,043
594,547
609,404
95,231
145,741
449,925
$ 2,287,891

% Spent
77.91%
77.38%
76.14%
68.68%
75.97%
81.20%
77.71%

BOE STATUS
As of March 31, 2021, the Board of Education has spent $18,486,638 or 66.34% of their approved
budget of $27,866,548.
The same period last year saw total expenditures of 68.79%.
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SPECIAL REVENUE FUNDS
COVRRA

COVRRA Fund Status
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2021
2020
2019

Beginning
Balance
$ 406,107
564,015
677,419

Expend. &
Encumber
$ 1,341,385
1,277,539
1,223,535

Revenues
$ 1,113,406
1,119,631
1,110,131

Reservations
for future use
$
200,000
200,000

Current
Balance
$ 178,128
206,107
364,015

Projected
Balance
$
190,000
206,107
364,015

As of March 31, 2021, COVRRA user fee collections are $1,110,720 or 97.51% of $1,139,137 anticipated
revenues and interest. The same period last year saw COVRRA collections at 95.65% ($1,031,129) of
anticipated. Projected balance does not include any match for the Town’s STEAP grant.
Current operating results in comparison to the FY21 budget, as of March 31, are as follows:

Revenue
Expenses
Fund Balance Impact

Budget
1,149,337
1,280,565
(131,228)

COVRRA
Actual
1,113,406
1,341,385
(227,979)

Variance
$ (35,931)
$ 60,820
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SPECIAL REVENUE FUNDS (Continued)
SEWER USE

Sewer Use Fund Status
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2021
2020
2019

Beginning
Balance
$ 895,087
802,982
745,555

Expend. &
Encumber
$
805,121
452,737
441,730

Revenues
$ 459,633
544,842
499,157

Current
Balance
$
549,599
895,087
802,982

Projected
Balance
$ 543,212
895,087
802,982

As of March 31, 2021, sewer use collections totaled $442,558 which represents 100.62% of the
estimated sewer use revenue for the year of $439,840. The same period last year saw sewer use
collections at 105.86% ($458,928) of anticipated.
Current operating results in comparison to the FY21 budget, as of March 31, are as follows:

Revenue
Expenses
Fund Balance Impact

Budget
445,480
797,355
(351,875)

SEWER
Actual
459,633
805,121
(345,488)

Variance
$ 14,153
$ 7,766
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SPECIAL REVENUE FUNDS (Continued)
RECREATION

Recreation Fund Status
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2021
2020
2019

Beginning
Balance
$
45,619
92,718
79,609

Expend. &
Encumber
$
249,293
423,868
488,544

Revenues
$
89,687
376,769
501,653

Current
Balance
$
(113,987)
45,619
92,718

Projected
Balance
$ (95,000)
45,619
92,718

Year‐end operating results in comparison to the FY20 budget, as of March 31, are as follows:

Revenue
Expenses
Fund Balance Impact

Recreation Total
Budget
Actual
Variance
527,500
89,687
$(437,813)
588,623
249,293
$(339,330)
(61,123)
(159,606)

Recreation operating results reported here are year‐to‐date and do not include the potential revenue
recovery funding that may be available through the American Rescue Plan.
DEPARTMENT UPDATES
Tax Collector
145 back‐tax statements for combined real estate, 1,141 back‐tax statements for delinquent Motor
Vehicle and/or Supplemental Motor Vehicle, and 23 back tax statements for personal property were
prepared and mailed out.
353 Intent to Lien notices were sent out for delinquent COVRRA accounts for the 2020 billing cycle.
35 Personal Property warrants were delivered to the State Marshal for collection.
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DEPARTMENT UPDATES (Continued)
Tax Assessor
In March our BAA met for the 2020 grand list. We had a total of five appeals, all were for Real Estate.
There were no changes to the appeals on the 2020 Grand List, leading to no change in assessment.
We are done with transfers through March 17th and are preparing permit work for inspections. We
sent out Income & Expense reports by March 31, and have been taking in Elderly Homeowner and
Additional Veteran applications that have come into the office. With the Governor’s executive order,
we will only be taking applications for the state of local tax credit programs if there is a change in
income that effects the benefit. We sent out letters to all people who were supposed to file for the
2020 grand list tax credit program, letting them know that they do not need to come in for this year. I
filed the M37 report to the office of Policy and Management, and will be sending the M13, M13A,
reports. They all have been given extended deadlines.
We are working on getting the office cleaned up disposing of correspondence that the statutory time
limit to keep is up. This included attaching all of the new field cards from the revaluation to the existing
older revaluation cards.
Our office has processed 531 Motor Vehicle corrections, 12 Personal Property corrections, 69 Real
Estate corrections. We have also completed 76 corrections on the 2019 Supplemental Motor Vehicle
Grand List. This does not include the Board of Assessment appeals March meeting corrections. Some of
these corrections were only address or non‐value changes. There were also 10 prorates taking us up
through September 30, 2020. The year to date corrections against the October 1, 2019 Grand List is as
follows:
Grand List Year:
Original Grand List
Less:
Corrections
BAA Reductions
Plus:
Prorate New Construction
Net Grant List
Supplemental MV
Total Net Grant List

2019
1,022,686,310
(2,032,949)
(360,380)
733,731
1,021,026,712
12,913,503
1,033,940,215
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DEPARTMENT UPDATES (Continued)
Tax Assessor (Continued)
A summary of crumbling foundation loss per Grand List can be seen below:
Grand List Year

2016

# of Homes
Value Loss

2017
22

2018
32

Feb
2021

2019
39

52

1,282,800

2,379,400

3,034,100

5,080,200

40,023

74,237

97,091

158,350

-

-

6

15

Tax Revenue Loss
Returned to Grand List

March
2021
58

5,702,500
177,747 *
7

57
5,637,900
175,733

*

7

* Assumed tax loss for FY22.

Finance/Accounting
Significant time was spent on the FY22 budget – including research and presentation of various topics
per Council request, review for potential budgetary savings, and discussion with various departments.
Preparation was done for AFSCME Pension negotiations.
We began discussions with UCONN in regards to the landscaping/planning project for Coventry
Cemetery.
Began compiling information for FEMA for reimbursement for Storm Isaias.
between $50k to $100k in reimbursement.

We are anticipating

We are working to secure a new cyber security policy for July 1 and also reviewing our current anti‐virus
system and exploring options of a more in‐depth anti‐virus solution.
Attended several webinars and training on upcoming GASB regulations, pension obligation bonds and
potential federal grants.
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Town of Coventry
Monthly Expenditure Summary - (COUNCILOBJ.REP)
Fiscal Year: 2021 to 2021 for Dates from 01-Jul-2020 to 31-Mar-2021
========================================================================== ================== ================== ================== ================== ================== ========
Account and Description
Appropriation
Appropriation Adj
Encumbrances
Expenditures
Remaining Balance % Used
========================================================================== ================== ================== ================== ================== ================== ========
51000 SALARY AND WAGES
336,325.00
.00
.00
159,406.30
176,918.70
47.40
51010 REGULAR FULL TIME
4,452,610.00
.00
.00
3,176,706.19
1,275,903.81
71.35
51020 PART TIME
126,100.00
(10,000.00)
.00
85,264.51
30,835.49
73.44
51030 OVERTIME
242,216.00
10,000.00
.00
243,993.64
8,222.36
96.74
51040 TEMPORARY
65,770.00
.00
8,890.00
42,998.16
13,881.84
78.89
51059 PAYROLL TAXES & INSURANCE
31,600.00
.00
.00
13,261.61
18,338.39
41.97
51063 FICA - GA
89,100.00
.00
.00
61,584.73
27,515.27
69.12
51064 FICA - PS
154,120.00
.00
.00
116,490.11
37,629.89
75.58
51065 FICA - PW
143,000.00
.00
.00
96,878.60
46,121.40
67.75
51066 FICA - HUMAN SVCS
18,000.00
.00
.00
13,276.35
4,723.65
73.76
51067 FICA - CIVIC/CULTURAL
10,000.00
.00
.00
3,926.23
6,073.77
39.26
51070 PENSION
48,500.00
.00
.00
48,500.00
.00
100.00
51071 PENSION - GA
109,500.00
.00
526.08
110,415.47
(1,441.55) 101.32
51072 PENSION - PS
293,000.00
.00
.00
267,820.55
25,179.45
91.41
51073 PENSION - PW
150,500.00
.00
.00
118,112.22
32,387.78
78.48
51074 PENSION - HS
12,800.00
.00
.00
23,887.55
(11,087.55) 186.62
51075 PENSION - CC
14,500.00
.00
.00
14,533.21
(33.21) 100.23
51090 OTHER
88,590.00
16,500.00
16,500.00
61,583.82
27,006.18
74.30
51100 LONGEVITY
51,800.00
.00
.00
50,900.00
900.00
98.26
51110 DIFFERENTIAL
5,322.00
.00
.00
4,240.26
1,081.74
79.67
51121 FRINGE BENEFITS
30,000.00
.00
.00
13,344.45
16,655.55
44.48
51711 HEALTH INS GENERAL ADMIN
254,300.00
.00
1,595.60
197,849.81
54,854.59
78.43
51712 HEALTH INS PUBLIC SAFETY
320,000.00
.00
1,439.70
213,237.83
105,322.47
67.09
51713 HEALTH INS PUBLIC WORKS
366,000.00
.00
1,524.68
278,203.70
86,271.62
76.43
51714 HEALTH INS HUMAN SERVICES
17,000.00
.00
275.97
29,849.93
(13,125.90) 177.21
51715 HEALTH INS CIVIC & CULTURAL
9,500.00
.00
143.65
7,180.70
2,175.65
77.10
51720 LIFE INSURANCE
5,500.00
.00
1,640.85
3,911.81
(52.66) 100.96
51999 REVENUE OFFSET
(15,750.00)
.00
.00
8,913.53
(24,663.53) (56.59)
52010 ARCHITECTS AND ENGINEERING
15,000.00
.00
7,647.11
4,780.13
2,572.76
82.85
52020 FINANCE AND ACCOUNTING
7,250.00
.00
.00
4,070.00
3,180.00
56.14
52030 LEGAL
85,000.00
.00
7,845.71
67,204.29
9,950.00
88.29
52040 LICENSES/SUPPORT-DATA PROCESSING
155,660.00
(135.08)
7,874.31
146,580.66
1,069.95
99.31
52050 INSURANCE
170,394.00
.00
218.59
164,129.47
6,045.94
96.45
52060 INDEXING RECORDING
23,235.00
.00
310.00
17,903.99
5,021.01
78.39
52070 OTHER PROFESSIONAL SERVICES
126,095.00
2,639.00
32,798.47
93,951.87
1,983.66
98.46
52080 PROFESSIONAL AFFILIATION
34,637.00
560.00
135.00
28,161.54
6,900.46
80.40
52090 TRAVEL MEETINGS MILEAGE
96,385.00
360.14
1,985.00
81,985.69
12,774.45
86.80
52100 TRAINING
53,210.00
(90.00)
11,269.00
17,651.53
24,199.47
54.44
52110 POSTAGE
23,385.00
.00
1,641.34
23,857.40
(2,113.74) 109.04
52130 SERVICE CONTRACTS
267,255.00
(68.80)
31,347.24
197,852.41
37,986.55
85.78
52140 EQUIPMENT REPAIRS
74,530.00
9,748.54
8,821.96
63,294.88
12,161.70
85.57
52150 RADIO AND ALARM REPAIRS
14,650.00
(5,600.00)
252.00
1,248.00
7,550.00
16.58
52160 BUILDING REPAIRS/MAINTENANCE
59,100.00
(2,441.99)
11,527.67
29,489.95
15,640.39
72.40
52170 ADVERTISING
13,900.00
.00
640.25
8,205.01
5,054.74
63.64
52180 PRINTING
26,900.00
.00
391.89
16,336.92
10,171.19
62.19
52190 COPIERS
4,100.00
.00
1,388.90
2,511.10
200.00
95.12
52200 EQUIPMENT RENTAL
1,400.00
.00
.00
250.00
1,150.00
17.86
52220 MEALS
7,725.00
.00
.00
2,757.56
4,967.44
35.70
52240 MISCELLANEOUS
1,550.00
.00
.00
761.63
788.37
49.14
52250 GRANTS AND CONTRIBUTIONS
95,910.00
.00
18,143.40
201,737.47
(123,970.87) 229.26
52260 NEGOTIATED UNION CONTRACT
15,200.00
.00
400.00
10,012.50
4,787.50
68.50
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Account and Description
Appropriation
Appropriation Adj
Encumbrances
Expenditures
Remaining Balance % Used
========================================================================== ================== ================== ================== ================== ================== ========
52270 OTHER SERVICES
1,300.00
.00
.00
867.08
432.92
66.70
52280 AUDIT
29,200.00
.00
.01
26,369.59
2,830.40
90.31
52291 WORKER COMP - GA
22,000.00
.00
.00
20,000.00
2,000.00
90.91
52292 WORKER COMP - PS
98,000.00
.00
.00
90,000.00
8,000.00
91.84
52293 WORKER COMP - PW
85,000.00
.00
.00
76,000.00
9,000.00
89.41
52294 WORKER COMP - HS
2,000.00
.00
.00
1,600.00
400.00
80.00
52295 WORKER COMP - CC
10,000.00
.00
.00
3,549.61
6,450.39
35.50
52840 VETERANS' PROGRAMS
1,500.00
.00
.00
1,242.98
257.02
82.87
52869 FEES
4,075.00
.00
.00
4,075.00
.00
100.00
53010 OFFICE SUPPLIES
16,717.00
.00
2,342.53
(2,318.97)
16,693.44
.14
53020 OFFICE EQUIPMENT
300.00
.00
45.89
2,698.83
(2,444.72) 914.91
53030 MICROFILM PHOTO SUPPLIES
1,100.00
.00
.00
264.04
835.96
24.00
53040 GASOLINE
50,400.00
857.46
2,277.08
37,128.23
11,852.15
76.88
53050 DIESEL FUEL
47,000.00
.00
8,774.29
31,305.40
6,920.31
85.28
53060 MOTOR OIL LUBRICANTS
6,550.00
.00
2,831.57
3,392.53
325.90
95.02
53070 CUSTODIAL SUPPLIES
6,250.00
.00
2,102.19
2,660.47
1,487.34
76.20
53080 PAPER GOODS
5,850.00
.00
658.44
3,758.99
1,432.57
75.51
53090 CLOTHING SAFETY EQUIPMENT
46,150.00
(500.00)
8,953.64
25,649.75
11,046.61
75.80
53091 OSHA REQMTS
4,000.00
.00
2,143.29
1,556.71
300.00
92.50
53092 NFPA REQMTS
10,000.00
(2,716.14)
6,235.00
765.00
283.86
96.10
53100 AUTO PARTS
19,550.00
.00
5,592.51
8,378.72
5,578.77
71.46
53110 TRUCK PARTS
63,500.00
.00
19,074.06
35,383.77
9,042.17
85.76
53120 EQUIPMENT PARTS
64,150.00
.00
26,075.96
24,895.98
13,178.06
79.46
53130 WELDING SUPPLIES
2,375.00
.00
1,254.30
545.70
575.00
75.79
53140 HAND TOOLS
5,700.00
.00
631.62
3,988.74
1,079.64
81.06
53150 BUILDING SUPPLIES
1,750.00
350.00
1,164.76
2,251.88
(1,316.64) 162.70
53160 CEMENT SAND SALT GRAVEL
215,450.00
.00
56,187.00
100,759.78
58,503.22
72.85
53170 GROUND SUPPLIES
26,950.00
(250.00)
17,322.79
1,726.07
7,651.14
71.34
53180 STREET CLEANING SUPPLIES
3,000.00
.00
.00
.00
3,000.00
.00
53190 POLICE EQUIPMENT SUPPLIES
9,500.00
200.00
1,386.05
7,890.64
423.31
95.64
53200 TRAFFIC CONTROL SIGNS
5,500.00
.00
781.00
3,219.00
1,500.00
72.73
53210 OTHER PURCHASED
9,650.00
.00
467.50
6,627.23
2,555.27
73.52
53220 SUBSCRIPTIONS BOOKS
34,040.00
80.00
495.67
17,270.14
16,354.19
52.07
53225 PROGRAM COSTS
12,100.00
.00
803.91
3,637.78
7,658.31
36.71
53230 TRANSFERS
152,500.00
.00
11,965.86
121,227.44
19,306.70
87.34
53240 TIRES
25,300.00
.00
1,816.72
14,549.19
8,934.09
64.69
53280 ASPHALT/HOT & COLD PATCH
30,000.00
.00
10,504.95
13,495.05
6,000.00
80.00
53290 KENNEL SERVICES
3,000.00
.00
.00
3,000.00
.00
100.00
53300 PUBLIC RELATIONS
7,591.00
(4,750.00)
.00
1,480.18
1,360.82
52.10
53610 VAN EXPENSES
1,350.00
.00
.00
.00
1,350.00
.00
53640 LAUNDRY
300.00
.00
.00
.00
300.00
.00
54010 IMPROVEMENTS NOT BUILDING
800.00
.00
.00
41.34
758.66
5.17
54020 OFFICE FURNITURE & EQUIPMENT
3,600.00
(403.92)
3,479.82
428.41
(712.15) 122.28
54050 OTHER EQUIPMENT
8,000.00
.00
650.00
2,546.35
4,803.65
39.95
54540 COMPUTER REPLACEMENT AND UPGRADES
3,000.00
.00
.00
589.64
2,410.36
19.66
54960 EQUIPMENT PURCHASES
8,500.00
.00
1,000.00
1,213.92
6,286.08
26.05
55010 TELEPHONE
34,587.00
38.47
7,685.40
24,035.14
2,904.93
91.61
55020 ELECTRIC
169,185.00
1,622.32
51,680.70
101,706.98
17,419.64
89.80
55030 HEATING FUEL
61,440.00
500.00
17,371.91
36,482.42
8,085.67
86.95
55040 WATER
1,525.00
.00
516.83
556.90
451.27
70.41
55050 SEWER
5,250.00
.00
.00
4,500.00
750.00
85.71
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========================================================================== ================== ================== ================== ================== ================== ========
55130 DISPOSAL FEES
3,000.00
.00
.00
1,494.75
1,505.25
49.83
57040 DOG TAGS
150.00
.00
.00
48.96
101.04
32.64
57050 VETERINARY FEES
1,200.00
.00
128.10
.00
1,071.90
10.68
57060 ST CT LICENSE FEES
4,000.00
.00
.00
.00
4,000.00
.00
57064 PET ADOPTION FEES DEP
250.00
.00
.00
.00
250.00
.00
58190 ANNIVERSARY CELEBRATIONS
500.00
.00
.00
500.00
.00
100.00
58420 MAJOR MAINTENANCE & CASUALTY REPAIR
1,000.00
.00
.00
.00
1,000.00
.00

*** Grand Total ***

====== Selection Legend ======
Account Type: E
FY: 2021 to 2021
Trx. Date: 01-Jul-2020 to 31-Mar-2021
Department: 1101 to 8900
From Fund: 110 to 110
Account Sub Type: CP

------------------ ------------------ ------------------ ------------------ ------------------ -------10,249,009.00
16,500.00
451,575.72
7,526,042.61
2,287,890.67
77.71
================== ================== ================== ================== ================== ========
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Account and Description
Appropriation
Appropriation Adj
Encumbrances
Expenditures
Remaining Balance % Used
========================================================================== ================== ================== ================== ================== ================== ========
OPERATING BUDGET
1101 TOWN COUNCIL
1201 TOWN MANAGER
1300 FINANCE ADMINISTRATION
1301 ACCOUNTING
1302 COLLECTOR OF REVENUE
1303 ASSESSOR
1304 ASSESSMENT APPEALS
1305 TREASURER
1306 INFORMATION TECHNOLOGY
1401 PLANNING
1402 ZONING BOARD/APPEALS
1403 CONSERVATION
1404 ECONOMIC DEVELOPMENT
1406 INLAND WETLANDS
1407 P&Z COMMISSION
1501 LEGAL COUNSEL
1502 PROBATE COURT
1601 RECORDING/LICENSING
1701 ELECTIONS
1801 TOWN OFFICE BLDG.
1802 CENTRAL SERS./SUPPLY
2101 POLICE ADMINISTRATION
2102 POLICE OPERATIONS
2103 POLICE SUPPORTIVE SERVICES
2104 POLICE MARINE PATROL
2105 POLICE STATION
2201 FIRE MARSHAL
2202 STATION 118
2203 STATION 218
2206 STATION 418
2207 JOINT FIRE BUDGET
2208 STATION 318
2301 EMERGENCY MANAGEMENT
2401 ANIMAL CONTROL
3100 ROADS & DRAINAGE
3101 PUBLIC WORKS BUILDING
3102 SNOW REMOVAL
3103 FACILITY MAINTENANCE
3104 PUBLIC WORKS ADMINISTRATION
3105 FLEET MAINTENANCE
3107 MATCHING FUNDS
3108 STREET LIGHTS
3109 CEMETERY COMM.
3110 TREE WARDEN
3111 FACILITIES - OTHER
3201 ENGINEERING
3301 BLDG. INSPECTION
3302 BUILDING CODE BD. OF APPEALS
3501 HEALTH DEPT.

38,670.00
230,034.00
137,120.00
129,800.00
119,565.00
150,951.00
850.00
26,750.00
196,800.00
157,050.00
23,430.00
2,135.00
20,810.00
82,060.00
1,375.00
85,000.00
8,615.00
154,610.00
69,000.00
90,400.00
38,050.00
297,008.00
1,282,678.00
352,420.00
6,000.00
69,230.00
17,650.00
38,420.00
33,860.00
7,610.00
402,220.00
14,355.00
30,675.00
75,975.00
638,930.00
64,555.00
306,050.00
347,970.00
242,335.00
480,530.00
2,500.00
47,000.00
27,542.00
74,750.00
9,550.00
87,920.00
153,355.00
45.00
70,575.00

.00
16,500.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
2,139.00
(1,000.00)
(1,139.00)
.00
.00
.00
(7,445.31)
7,445.31
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00
17,140.25
869.01
695.00
167.50
310.00
.00
150.00
24,847.79
.00
.00
.00
.00
8,940.00
.00
7,845.71
.00
35.00
.00
17,781.49
4,949.37
260.00
7,072.00
12,345.19
.00
17,024.87
3,023.60
9,413.33
11,855.92
2,274.43
32,508.48
5,423.26
2,871.10
131.44
26,794.14
19,120.78
40,567.76
22,820.75
4,465.04
69,696.15
.00
13,393.01
1,011.50
3,116.70
1,113.63
8,066.03
5,190.00
.00
17,643.40

31,735.86
165,261.63
101,214.42
95,733.09
81,329.93
108,243.82
206.67
18,893.87
170,571.73
112,965.19
15,122.18
250.00
10,080.61
56,267.62
413.25
67,204.29
8,613.13
111,993.94
47,710.92
66,623.18
32,366.11
192,657.79
952,990.36
265,227.79
3,331.04
46,141.13
7,076.40
16,604.59
29,044.52
2,965.08
335,972.85
8,186.40
18,113.68
51,038.35
462,987.38
39,169.62
197,231.07
212,704.25
179,181.46
284,592.24
2,500.00
30,576.42
12,678.61
69,992.91
1,661.37
56,476.74
108,476.35
45.00
52,930.20

6,934.14
64,132.12
35,036.57
33,371.91
38,067.57
42,397.18
643.33
7,706.13
1,380.48
44,084.81
8,307.82
1,885.00
10,729.39
16,852.38
961.75
9,950.00
1.87
42,581.06
21,289.08
5,995.33
734.52
106,229.21
321,615.64
73,708.02
2,668.96
6,064.00
7,550.00
4,956.77
404.87
2,370.49
33,738.67
745.34
9,690.22
24,805.21
149,148.48
6,264.60
68,251.17
112,445.00
58,688.50
126,241.61
.00
3,030.57
13,851.89
1,640.39
6,775.00
23,377.23
39,688.65
.00
1.40

82.07
73.99
74.45
74.29
68.16
71.91
24.31
71.19
99.30
71.93
64.54
11.71
48.44
79.46
30.06
88.29
99.98
72.46
69.15
93.37
98.07
64.49
74.91
79.02
55.52
91.24
57.22
84.00
99.02
68.85
91.61
94.81
68.41
67.35
76.66
90.30
77.70
67.69
75.78
73.73
100.00
93.55
49.71
97.81
29.06
73.41
74.12
100.00
100.00
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Account and Description
Appropriation
Appropriation Adj
Encumbrances
Expenditures
Remaining Balance % Used
========================================================================== ================== ================== ================== ================== ================== ========
4102 VISITING NURSE & COMM. CARE
500.00
.00
500.00
.00
.00
100.00
4200 HUMAN SERVICES/GA
177,386.00
.00
777.97
121,320.06
55,287.97
68.83
4205 ELDERLY SERVICES
126,215.00
.00
10,033.14
76,239.08
39,942.78
68.35
5101 BOOTH DIMOCK/PORTER LIBRARIES
500,550.00
.00
.00
375,412.50
125,137.50
75.00
5201 PARKS & REC SUPV/OPERATIONS
102,200.00
.00
.00
82,512.40
19,687.60
80.74
5301 MEMORIAL DAY
3,675.00
.00
.00
2,759.01
915.99
75.08
8101 MUNICIPAL INSURANCE
368,000.00
.00
218.59
339,678.28
28,103.13
92.36
8102 PENSION/SOCIAL SECURITY
988,400.00
.00
526.08
820,805.02
167,068.90
83.10
8103 HEALTH INSURANCE
972,300.00
.00
6,620.45
730,233.78
235,445.77
75.79
8301 CONTINGENCY
40,000.00
.00
.00
4,698.00
35,302.00
11.75
8303 CLAIMS AND LOSSES
25,000.00
.00
11,965.86
29,029.44
(15,995.30) 163.98

Total OPERATING BUDGET

*** Grand Total ***

====== Selection Legend ======
Account Type: E
FY: 2021 to 2021
Trx. Date: 01-Jul-2020 to 31-Mar-2021
Department: 1101 to 8900
From Fund: 110 to 110
Account Sub Type: CP
Department :

------------------ ------------------ ------------------ ------------------ ------------------ -------10,249,009.00
16,500.00
451,575.72
7,526,042.61
2,287,890.67
77.71
================== ================== ================== ================== ================== ========
------------------ ------------------ ------------------ ------------------ ------------------ -------10,249,009.00
16,500.00
451,575.72
7,526,042.61
2,287,890.67
77.71
================== ================== ================== ================== ================== ========

LEGAL NOTICE-TOWN OF COVENTRY
ANNUAL TOWN MEETING & NOTICE OF ADJOURNED TOWN MEETING
APRIL 24, 2021
The legal voters of the Town of Coventry and those property owners qualified to vote in Town Meetings pursuant to Section 7-6 of the General
Statutes of the State of Connecticut are hereby notified and warned that the Annual Town Meeting of the Town of Coventry will be held Saturday,
April 24, 2021 at 10:00 A.M. in the Veterans Auditorium of Coventry High School, Ripley Hill Rd, Coventry, CT to discuss and take action on the
following items:
Item #1: To hear the Town Council’s estimate of expenditures for the fiscal year July 1, 2021 through June 30, 2022.
Item #2: To consider and take action on the Town Council’s recommendation for the 2021-2022 fiscal year appropriation, pursuant to Section 9-1 of
the Town Charter, the final vote shall be adjourned by the Moderator to May 4, 2021.
Town of Coventry
Council Recommended Budget for FY 21-22

Expenditures
General Government
Public Safety
Public Works
Human Services
Civic & Cultural
Sundry
General Government Total
Debt Service
Board of Education
Capital
Expenditures Total
Revenues
Property Tax
Intergovernmental
Local
Use of Fund Balance
Revenues Total

2020
Actual
$ 1,773,266
2,555,946
2,431,102
274,268
604,126
2,219,448
9,858,156

2021
Adopted Budget
$ 1,763,075
2,628,101
2,553,607
304,101
606,425
2,393,700
10,249,009

2021
Actual YTD
$ 1,419,342
2,111,936
1,995,051
218,673
463,463
1,970,792
8,179,257

2021
Est. Actual
$ 1,763,075
2,663,101
2,508,607
304,101
606,425
2,393,700
10,239,009

2022
2022
Agency Request Town Manager
$ 1,827,620
$ 1,833,420
2,730,275
2,830,525
2,654,218
2,614,123
321,301
323,041
626,975
629,475
2,490,530
2,490,530
10,650,919
10,721,114

2022
Council
$ 1,833,840
2,747,791
2,598,123
323,041
627,375
2,485,530
10,615,700

2,739,772

2,828,468

2,528,868

2,828,468

2,819,881

2,828,381

2,781,581

27,151,688

27,866,548

12,487,174

27,778,253

28,430,819

28,430,819

28,305,819

$ 1,060,159

$

664,000

$

664,000

$

664,000

$

766,630

$

766,630

$

720,030

$ 40,809,775

$ 41,608,025

$ 23,859,299

$ 41,509,730

$ 42,668,249

$ 42,746,944

$ 42,423,130

$ 31,861,641
8,834,592
650,350
-

$ 32,020,145
8,692,030
585,850
310,000

$ 32,062,671
4,613,539
595,341
-

$ 32,020,145
8,692,030
649,250
310,000

$ 33,528,336
8,555,563
584,350
-

$ 33,407,031
8,555,563
584,350
200,000

$ 32,948,217
8,690,563
584,350
200,000

$ 41,346,583

$ 41,608,025

$ 37,271,551

$ 41,671,425

$ 42,668,249

$ 42,746,944

$ 42,423,130

If revenues remain unchanged and collection rates of 98.77% is used; a proposed mil rate of 31.34 will be required.
Item #3: To authorize the Town Manager to enter into an agreement with the Commissioner of Transportation for Town Aid Funds for roads
available to the Town of Coventry under Chapter 240 of the Connecticut General Statutes.
Item #4: To take action on the Town Council’s recommendation on the FY 2020 Capital Improvement Plan and to authorize the Town Manager to
make application pursuant to Title 7, Chapter 116b of the Connecticut General Statutes for funding for eligible projects under the Local Capital
Improvement Program (LOCIP).
Item #5: To authorize the Town Manager and the Town Treasurer to borrow money from time to time in anticipation of tax collections to meet
current expenditures.
20 summary copies of the proposed budget are available in the Town Clerk’s Office, 1712 Main St., Coventry, CT 06238 or can be viewed online at
www.Coventryct.org.
Dated at Coventry, CT this 7TH day of April 2021.

______________________________
John A. Elsesser, Town Manager

Lori Tollmann, Town Clerk

Laura Stone
Subject:

FW: [EXTERNAL] RE: Bid: RFP #11202020

From: Eric Trott
Sent: Thursday, April 8, 2021 6:50 PM
To: 'DEEP.AISGrants' <DEEP.AISGrants@ct.gov>; Jennifer S. Kaufman <KaufmanJS@MANSFIELDCT.ORG>
Cc: 'Hillary Kenyon Garovoy' <hillary.kenyon@gmail.com>
Subject: RE: [EXTERNAL] RE: Bid: RFP #11202020
Yay! Great news!

XÜ|v `A gÜÉàà
Coventry Director of Planning and Development
(860) 742‐4062
From: DEEP.AISGrants <DEEP.AISGrants@ct.gov>
Sent: Thursday, April 8, 2021 6:26 PM
To: Jennifer S. Kaufman <KaufmanJS@MANSFIELDCT.ORG>
Cc: Eric Trott <etrott@coventryct.org>
Subject: [EXTERNAL] RE: Bid: RFP #11202020
April 8, 2021
Jennifer F. Kaufman, Senior Planner/Inland Wetlands Agent
Town of Mansfield & Coventry CT
CT DEEP Grants for the Control of Aquatic Invasive Species.
Dear Ms. Kaufman,
Congratulations ‐ your proposal submitted on behalf of the Town of Mansfield & Coventry, CT titled Developing a Long‐
Term Strategy and Educational Campaign for Fanwort Management in Eagleville Lake, Mansfield and Coventry, CT has
been selected to receive funding through the Department of Energy and Environmental Protection’s (DEEP) Grants for
the Control of Aquatic Invasive Species Program! DEEP’s inaugural grant round was extremely successful with many
competitive requests for funding totaling over $1,000,000 – more than double the amount available!
The Aquatic Invasive Species Grant Program was made possible in 2019 when the Connecticut General Assembly
established an Aquatic Invasive Species Stamp fee (Public Act 19‐190) to provide a dedicated funding source for
the “Connecticut Lakes, Rivers and Ponds Preservation Account." This account funds programs to protect the state’s
lakes, ponds and rivers by addressing aquatic invasive species and cyanobacteria blooms.
Your project will be funded in the amount of $6,940. You will receive a copy of the Personal Service Agreement (PSA)
and other information in the near future. Once you receive the PSA, please review it carefully as it contains the legal
requirements and conditions for the grant, including any modifications and stipulations.
Special thanks to DEEP Fisheries Biologist Matt Goclowski and the entire AIS Grant Oversight Committee for their work
on this program! Please contact Matt at 860‐424‐3926 if you have any further questions.
Thank you for joining DEEP as we work together to combat the spread of aquatic invasive species!
1

Sincerely,
Katie S. Dykes
Commissioner

From: Jennifer S. Kaufman <KaufmanJS@MANSFIELDCT.ORG>
Sent: Thursday, February 11, 2021 3:15 PM
To: DEEP.AISGrants <DEEP.AISGrants@ct.gov>
Cc: etrott@coventryct.org
Subject: Bid: RFP #11202020
EXTERNAL EMAIL: This email originated from outside of the organization. Do not click any links or open any attachments unless you
trust the sender and know the content is safe.

Good afternoon,
Attached is the Town of Mansfield and Coventry’s Aquatic Invasive Species Control Grant Application entitled
“Developing a Long-Term Strategy and Educational Campaign for the Control of Fanwort in Eagleville
Lake.” While Mansfield is the lead applicant, the Towns of Mansfield and Coventry have been collaborating on
the control of Fanwort since 2012 and will continue to do so if grant funds are awarded.
Please contact me with any questions or should you require further information.
Sincerely,
Jennifer Kaufman, AICP
Senior Planner/Inland Wetlands Agent
860.429.3335 (external)
Ext. 6204 (internal)
Jennifer.Kaufman@MansfieldCT.org
mansfieldct.gov
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April 8, 2021
Eric M. Trott, Coventry Director of Planning and Development
Town of Coventry
CT DEEP Grants for the Control of Aquatic Invasive Species.
Dear Mr. Trott,
Congratulations - your proposal submitted on behalf of the Town of Coventry titled Hydrilla Treatment and
Tuber Density Monitoring Research Program for Coventry Lake has been selected to receive funding
through the Department of Energy and Environmental Protection’s (DEEP) Grants for the Control of
Aquatic Invasive Species Program! DEEP’s inaugural grant round was extremely successful with many
competitive requests for funding totaling over $1,000,000 – more than double the amount available!
The Aquatic Invasive Species Grant Program was made possible in 2019 when the Connecticut General
Assembly established an Aquatic Invasive Species Stamp fee (Public Act 19-190) to provide a dedicated
funding source for the “Connecticut Lakes, Rivers and Ponds Preservation Account." This account funds
programs to protect the state’s lakes, ponds and rivers by addressing aquatic invasive species and
cyanobacteria blooms.
Your project will be funded in the amount of $50,000. You will receive a copy of the Personal Service
Agreement (PSA) and other information in the near future. Once you receive the PSA, please review it
carefully as it contains the legal requirements and conditions for the grant, including any modifications and
stipulations.
Special thanks to DEEP Fisheries Biologist Matt Goclowski and the entire AIS Grant Oversight Committee
for their work on this program! Please contact Matt at 860-424-3926 if you have any further questions.
Thank you for joining DEEP as we work together to combat the spread of aquatic invasive species!
Sincerely,

Katie S. Dykes
Commissioner

Town of Coventry
Expenditure Summary

1613-GLEXPSUMRPT.REP

Finance Proposed Transfers
Recommende by Finance Committee on 4/12/21
Fiscal Year: 2021 to 2021
Account_Number
110-1201-51010
110-1300-51010
110-1301-51010
110-1302-51010
110-1303-51010
110-1305-51010
110-1401-51010
110-1402-51010
110-1404-51010
110-1406-51010
110-1406-51020
110-1406-51040
110-1601-51010
110-1601-51020
110-2101-51010
110-2102-51010
110-2103-51010
110-2207-51010
110-2301-51010
110-2401-51010
110-3100-51010
110-3103-51010
110-3104-51010
110-3105-51010
110-3201-51010
110-3301-51010
110-4200-51010
110-4205-51010
110-4205-51020
110-5201-51010

Description
REGULAR FULL TIME
REGULAR FULL TIME
REGULAR FULL TIME
REGULAR FULL TIME
REGULAR FULL TIME
REGULAR FULL TIME
REGULAR FULL TIME
REGULAR FULL TIME
REGULAR FULL TIME
REGULAR FULL TIME
PART TIME - April 1
Temp
REGULAR FULL TIME
PART TIME
REGULAR FULL TIME
REGULAR FULL TIME
REGULAR FULL TIME
REGULAR FULL TIME
REGULAR FULL TIME
REGULAR FULL TIME
REGULAR FULL TIME
Maintainer !
REGULAR FULL TIME
REGULAR FULL TIME
REGULAR FULL TIME
REGULAR FULL TIME
REGULAR FULL TIME
REGULAR FULL TIME
REGULAR FULL TIME
PART TIME
REGULAR FULL TIME

Appropriation Expenditures
220,150.00
159,168.95
105,000.00
74,331.37
128,400.00
95,618.09
103,500.00
75,807.25
144,800.00
105,335.40
26,500.00
18,893.87
151,300.00
109,051.54
22,900.00
14,968.18
11,200.00
8,130.21
51,500.00
34,289.12

118,400.00
9,100.00
271,300.00
1,067,000.00
181,540.00
21,000.00
21,000.00
59,850.00
521,300.00

86,144.40
0.00
177,763.77
782,217.39
132,063.46
16,674.13
14,642.18
43,852.80
374,009.40

294,120.00
213,800.00
207,850.00
63,200.00
144,100.00
171,900.00
60,000.00
14,820.00
71,000.00

205,762.58
159,978.55
126,100.01
45,764.00
104,794.36
117,078.86
42,953.92
5,096.25
51,312.40

1 payroll
8,612.31
4,036.96
5,151.89
4,044.76
5,656.72
1,009.21
5,694.84
809.78
438.62
1,853.34
1,638.00
4,626.48
7,020.38
47,643.00
6,929.00
821.58
821.58
2,284.00
20,000.00
1,895.20
9,160.00
8,297.50
7,614.80
2,476.80
5,626.28
6,760.93
2,311.76
570.00
2,777.68

7 payrolls
3 random days
60,286.17
2,618.61
28,258.72
1,227.45
36,063.23
1,566.45
28,313.32
1,229.83
39,597.04
1,719.95
7,064.47
306.85
39,863.88
1,731.54
5,668.46
246.22
3,070.34
133.36
12,973.38
563.52
11,466.00
614.25
32,385.36
0.00
49,142.66
333,501.00
48,503.00
5,751.06
5,751.06
15,988.00
140,000.00
9,476.00
64,120.00
58,082.50
53,303.60
17,337.60
39,383.96
47,326.51
16,182.32
3,990.00
19,443.76

1,406.70
0.00
2,106.11
14,292.90
2,078.70
249.80
249.80
685.20
6,000.00
568.56
2,748.00
2,489.25
2,284.44
743.04
1,710.69
2,055.69
702.90
346.62
844.56

Wendy vacation accrual (estimate) = 37 carryoer + 148 accrual + 15 earned during June
Wendy sick payout
Grand Total

4,476,530.00

3,181,802.44

176,583.40

1,232,293.40
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53,521.01

Estimated
Balance
-1,923.73
1,182.46
-4,847.77
-1,850.40
-1,852.39
234.81
653.04
2,017.14
-133.91
3,673.98
-12,080.25
5,900.00
-1,536.46
9,100.00
42,287.46
-63,011.29
-1,105.16
-1,674.99
356.96
-676.00
1,290.60
-10,044.56
21,489.42
-6,750.30
26,161.95
-644.64
-1,789.01
5,438.94
160.86
5,387.13
-600.72
-7,508.00
-3,000.00
4,305.15

Transfer Proposed
2,000.00
(1,000.00)
4,900.00
1,900.00
1,900.00
(600.00)
(1,700.00)
200.00
(3,400.00)
12,100.00
(5,900.00)
1,600.00
(9,000.00)
(42,000.00)
63,200.00
1,200.00
1,700.00
(200.00)
700.00
(1,000.00)
10,100.00
(21,200.00)
7,000.00
(26,000.00)
700.00
1,900.00
(5,100.00)
(5,300.00)
700.00
7,600.00
3,000.00
0.00

New
Balance
76.27
182.46
52.23
49.60
47.61
234.81
53.04
317.14
66.09
273.98
19.75
63.54
100.00
287.46
188.71
94.84
25.01
156.96
24.00
290.60
55.44
289.42
249.70
161.95
55.36
110.99
338.94
160.86
87.13
99.28
92.00
4,305.15

By ABACKHAUS

POTENTIAL APPROPRIATIONS FROM THE TOWN COUNCIL 1 1/2 FUND
FISCAL YEAR 2021
As recommended by the Finance Committee on 4/12/21
Potential Appropriation for Discussion:
Police Sergeant Promotion Assessment

$

9,000.00

Fund Tree Removal increase removed from FY22 budget

$

7,500.00

Fund Mechinic Equipment removed from FY22 budget
Powermax Plasma Cutter for cutting steel
Cemetery Survey
Grant Hill Cemetery
Police Video Equipment

$

3,000.00

$

3,500.00

$

16,600.00

CCPG Engineering

$

4,000.00

Fire ‐ Special Equipment

$

20,000.00

$

63,600.00

MEMORANDUM
TO: John Elsesser, Town Manager
FROM: Eric M. Trott, Director of Planning and Development
DATE: October 15, 2020
SUBJECT: 8-24 recommendations
At its October 13, 2020 regular meeting the Planning and Zoning Commission made the
following decisions on the three pending 8-24 requests forwarded to them:

1. 8-24 referral – Ledoyt – 93 School Street – 1158 Main Street –
dedication of conservation easement

Motion: The Coventry Planning and Zoning Commission favors the donation of the
conservation easement with the condition the PZC reviews the final deed or map when
delineated.
Reason for Decision:
The conservation easement will serve to protect the sensitive areas on the property and would
be an asset in the Village.
Motion passed unanimously

2.

8-24 referral – Gooch – corner of Forest Road and Bissell Road – sale of Town owned lot

Motion: The Coventry Planning and Zoning Commission recommends that the Town Council
approve the request of Gooch to purchase the Town owned properties located at the
intersection of Forest and Bissell Roads (Assessor’s Map P, Block N, Lots 11, 12), pursuant to
CGS 8-24.
Reason for Decision:
The lots do not provide a significant municipal benefit. It would allow for the owner to have
Lake Association access rights.
Motion passed unanimously.

3.

8-24 referral – Sullivan – Old Oak Trail – donation of lot to Town

Motion: The Coventry Planning and Zoning Commission recommends that the Town Council do
not accept the donation of land on Old Oak Trail (Assessor’s map I, Block 3, Lot 3) of Sullivan,
pursuant to CGS 8-24 but recommends that it be offered to the abutter, Sousa, to make their
lot more conforming.
Reason for Decision:
The acceptance of the lot does not provide a municipal benefit and would be of more value if
conveyed to the abutter to make their lot more conforming to the Zoning Regulations.
Friendly amendment accepted by Pollansky: Staff will contact the abutter to try to make a
match between the owner and the abutter.
Motion passed unanimously.
Attached is the background information for each request to share with the Town Council.

Thank you!

P.O. Box 95, New London, CT 06320 | (860) 448-5135 | info@CultureSECT.org | www.CultureSECT.org

Dear Municipal Leader,

March 25, 2021

Arts and culture have served your community before and during the pandemic and are an asset for cities and towns seeking a
pathway out of economic, social and community crisis.
As the pandemic begins to subside, think about what your town will look like for the next 6 to 12 months, and the next 2 to 3 years?
What would your town look like without the creative sector? Without festivals or live music, without events bringing visitors to
restaurants, lodging and shopping, or without the community gathering to be entertained and connect?
Arts and culture can be a major tool in your town’s and our region’s recovery from the pandemic and even help accelerate that
recovery. The arts are economic multipliers and catalysts - small investments that bring big returns. Beyond the economic impact,
the arts bring us together, are healing, and fuel mental health and wellness.
THE OPPORTUNITY
According to the Office of Congressman Joe Courtney CT-2, eastern CT is estimated to receive about $250 million in local aid from
the American Rescue Plan (ARP) —
•
•

$109 million in baseline non-county aid to towns and cities
Roughly $142 million in county funding

Eligible uses for the ARP’s state and local aid include response:
•

to the Covid-19 emergency to address its economic effects, including through aid to households, small businesses,
nonprofits, and industries such as tourism and hospitality.

The Cultural Coalition is recommending that municipalities demonstrate the creative sector’s impact on the local and regional
economy and the role that it will play in leading the economic recovery. The need is great, but the risk of further and permanently
damaging the sector is greater.
The Cultural Coalition is recommending that every municipality in eastern CT - the 43 towns we serve as the Designated Regional
Service Organization for the CT Office of the Arts/Department of Economic & Community Development - dedicate at least 1% of
their total ARP aid to local arts and culture. With your town’s support, together, our region can collectively invest $1.42 million in
the arts and culture ecosystem, rebuild together and have a robust recovery.
Southeast CT Towns Served (since 2014): Bozrah | Colchester | East Lyme | Franklin | Griswold | Groton | Lebanon | Ledyard |
Lisbon | Lyme | Montville | New London | North Stonington | Norwich | Old Lyme | Preston | Salem | Sprague | Stonington |
Voluntown | Waterford
Northeast CT Towns Served (as of 2021): Ashford | Brooklyn | Canterbury | Chaplin | Columbia | Coventry | Eastford | Hampton |
Killingly | Mansfield | Plainfield | Pomfret | Putnam | Scotland | Stafford | Sterling | Thompson | Union | Willimantic | Willington |
Windham | Woodstock
THE NEED
The arts and culture sector is struggling to survive and the workforce has been significantly diminished. Quick action is needed to
protect these community-based assets and economic multipliers so they can help lead the recovery of towns and cities like yours.
When arts and cultural centers are closed, the businesses surrounding them remain empty, foot traffic remains sparse, and
neighborhoods lose their vitality.

Our mission is to improve the economy, vitality and quality of life in Southeastern Connecticut by
supporting the arts, cultural and creative community.

P.O. Box 95, New London, CT 06320 | (860) 448-5135 | info@CultureSECT.org | www.CultureSECT.org

According to the Americans for the Arts’ “Red Alert: COVID-19 and the Creative Economy in Connecticut” (attached), COVID-19 has
devastated CT’s creative economy:
•
•
•

$2.4 billion in lost revenue for creative economy businesses in CT in 2020
61% CT creative businesses severely impacted
56% unemployed creative workers in CT

From the Office of Legislative Research - Impact of COVID-19 on the State’s Leisure and Hospitality Industry (Feb 22, 2021) - The leisure
and hospitality supersector consists of the (1) arts, entertainment, and recreation sector, and (2) accommodation and food services
sector.
•
•

•

•
•

Year-over-year employment in the leisure and hospitality industry, which includes arts and culture, decreased to a level
not seen over the last three decades
Leisure and hospitality major impacts:
o Steep increase in claims for unemployment benefits
o Decrease in sales and use tax collection
o Decrease in room occupancy tax, which is the sole source of revenue to the Tourism Fund, the State of CT’s
mechanism to fund arts, culture and tourism
Initial claims for unemployment benefits (2019 to 2020 comparison)
o Claims went from 13,177 in 2019 to 90,845 in 2020 in the leisure and hospitality industry
o 437% increase across all industries
o 468% increase in arts, entertainment and recreation sector’s annual initial claims
o 589% increase in unemployment claims in leisure and hospitality industry
According to the DRS, state revenue from the sales and use tax on the arts, entertainment, and recreation and
accommodation and food services sectors declined by approximately $19.8 million between FY 19 and FY 20.
Room Occupancy Tax - Over the first seven complete months FY 21 (i.e., July through January), room occupancy tax
collections declined over 49% (nearly $34.4 million) compared to the same period during FY20. *Note: the Room Occupancy
Tax is CT’s mechanism for funding arts, culture and tourism through the Tourism Fund.

THE IMPACT
Help bring jobs back. Help bring people back to your town. Help arts and cultural organizations recover, reopen and revive. Help
your town and our region recover. Help your community heal. Help make events free or more affordable to people who are hurting,
lost jobs, and don’t have disposable income.
Consumer research by Eventbrite shows that among millennials, for example, 78% prefer to spend their money on live experiences
and cultural events rather than material possessions.
Post-pandemic demand for the arts is expected to be high, which is good news for both the arts and local businesses. - Sparking
Economic Recovery Through the Arts
Suggested ways municipalities can deploy aid efficiently and easily to help with economic recovery:
• Provide aid to arts organizations to help market events or invest in marketing of the arts and cultural assets and events
in your town. Organizations are strapped for cash right now and marketing or re-marketing events is going to be
challenging, especially given consumer confidence
• Hire artists (graphic designers, photographers, muralists, etc.) to help with covid-related public health messaging around
vaccine hesitancy and continued mask wearing for those vaccinated

Our mission is to improve the economy, vitality and quality of life in Southeastern Connecticut by
supporting the arts, cultural and creative community.

P.O. Box 95, New London, CT 06320 | (860) 448-5135 | info@CultureSECT.org | www.CultureSECT.org

• Hire musicians, theater troupes, etc. for performances in downtown areas, public parks, festivals, outdoor areas to help
bring people back to your town
• Provide matching grant dollars when and where possible (accelerate collaborative opportunities - hotels, B&B’s,
restaurants and arts packages)
• Create public art in revitalization, transportation, beautification, streetscape, etc. projects to hire artists, beautify
cities/towns, integrate relevant message (post covid, social/racial justice)
• Invest in the formation of Cultural Districts - formation, establishment and promotion
• Provide grants to established arts and cultural organizations that serve the broad community (locals and visitors) to invest
in labor and infrastructure necessary for safe reopening, or to create reduced or free admission events
• Provide grants to BIPOC (Black, Indigenous, People of Color) arts and cultural organizations or arts programs that have
historically been disenfranchised and underrepresented in your community
• Invest in long-term recovery through a 3 year $10k a year (total investment $30k for an individual municipality) for CT
Office of the Arts & AIR Institute partnership for the state of CT
If your town/city is not able or does not have the capacity to manage providing direct aid support, you can allocate the funds to
the Cultural Coalition and we will invest the dollars into arts and culture in your town.
Town by town and together, our region will reopen, and arts and culture will accelerate our recovery.
Please let me know if your town will commit to dedicating 1% of your ARP municipal aid to local arts & culture. That’s only one
penny of every dollar. We will be making public the towns who agree to do so and also track the investments made, so we can help
demonstrate the return on that investment.
Thank you for all that you have done for your town and our region during the pandemic. Together, we will once again thrive!
Sincerely,

Wendy Bury
Executive Director

NOTE: The Cultural Coalition has adopted and supports READI from the CT Office of the Arts - Relevance, Equity, Access, Diversity
and Inclusion - to guide programmatic and investment decisions within the framework of artistic excellence. We encourage
municipalities to utilize the same lens. Learn more here: https://portal.ct.gov/DECD/Content/Arts-andCulture/About_Arts_Office/READI

Our mission is to improve the economy, vitality and quality of life in Southeastern Connecticut by
supporting the arts, cultural and creative community.
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According to analysis from Johns Hopkins University, the Arts, Culture, and Recreation sector experienced
job losses at three times the rate of the next-most-impacted sector from January to August 2020.
2 What is the creative economy? An $878 billion economic ecosystem of for-profit and nonprofit creative industries, artists, educators, entrepreneurs, vendors,
policymakers and funders that produce and distribute creativity- and arts-based goods and services. They use their creativity to create jobs, revenue, community
resources, and cultural engagement.
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Impact of COVID-19 on the State's
Leisure and Hospitality Industry
By: Shaun McGann, Legislative Analyst II
February 22, 2021 | 2021-R-0046

Issue
Describe the impact of COVID-19 on the state's leisure and hospitality industry, including the effects
on employment and tax collections.

Summary
The COVID-19 pandemic has had a significant impact on employment in the state and particularly
within the leisure and hospitality industry. Year-over-year employment in the industry decreased
substantially during the second and third quarters of 2020, dropping to a level not seen over the
last three decades. Consequently, there was a steep increase in initial claims for unemployment
benefits during 2020 compared to 2019, particularly within the accommodation and food services
sector within the industry. Due to the pandemic's impact on the leisure and hospitality industry,
collections for the (1) sales and use tax and (2) room occupancy tax decreased, with the latter
being particularly impacted.

Industry Overview
The leisure and hospitality supersector (referred to throughout this report as the leisure and
hospitality industry) consists of the (1) arts, entertainment, and recreation sector (i.e., NAICS 71),
and (2) accommodation and food services sector (i.e., NAICS 72).
According to the state Department of Labor (DOL), the arts, entertainment, and recreation sector
includes a wide range of establishments that operate facilities or provide services to meet varied
www.cga.ct.gov/olr
OLRequest@cga.ct.gov

Connecticut General Assembly
Office of Legislative Research
Stephanie A. D’Ambrose, Director

(860) 240-8400
Room 5300
Legislative Office Building

cultural, entertainment, and recreational interests of their patrons. It comprises establishments
that (1) are involved in producing, promoting, or participating in live performances, events, or
exhibits intended for public viewing; (2) preserve and exhibit objects and sites of historical, cultural,
or educational interest; and (3) operate facilities or provide services that enable patrons to
participate in recreational activities or pursue amusement, hobby, and leisure-time interests.
The accommodation and food services sector includes establishments providing customers with (1)
lodging; (2) preparing meals, snacks, and beverages for immediate consumption; or (3) both. The
sector includes both accommodation and food services establishments because the two activities
are often available at the same establishment.

Employment
Year-Over-Year (YOY) Employment Comparison
Quarterly Census of Employment and Wages (QCEW) data for the
second and third quarters (i.e., April through September)—available
via DOL—shows that the COVID-19 pandemic resulted in a
substantial employment decrease within the state's leisure and
hospitality industry. Private employment in this industry was down by
91,301 in April 2020 compared to April 2019, representing a 59%
decrease (see Table 1); during the same period statewide total
employment decreased 18%. While the arts, entertainment, and
recreation sector experienced a slightly larger percent decrease in
YOY employment than the accommodation and food services sector
over this period (see Fig. 1), the latter made up a larger share of the
overall employment decrease within the leisure and hospitality
industry (see Fig. 2). Between April and September 2020, the YOY
leisure and hospitality employment deficit steadily decreased.
September 2020 employment in the industry was down 35,391, or
22%, from the previous September.

According to Opportunity
Insights' Economic Tracker,
which analyzes private
sector data, as of February
4, 2021, the number of
small businesses open in
Connecticut had decreased
by 44.1% compared to
January 2020; the number
of open small businesses in
the leisure and hospitality
industry decreased by
60.9%. Follow the above link
for additional private sector
data on small business
revenue and job postings.

Table 1: YOY Change and Percent Change in Leisure and Hospitality Industry Employment in
Connecticut, April–September 2019 vs. 2020
NAICS
Code

1026
71

Industry

Leisure and
Hospitality
Arts,
Entertainment,
and Recreation

2021-R-0046

April

May

June

July

August

September

Count

%

Count

%

Count

%

Count

%

Count

%

Count

%

-91,301

-59%

-82,248

-51%

-68,122

-40%

-49,838

-29%

-42,098

-25%

-35,391

-22%

-16,912

-63%

-17,139

-57%

-16,292

-48%

-11,741

-32%

-9,480

-28%

-7,064

-25%

February 22, 2021

Page 2 of 9

Table 1 (continued)
NAICS
Code

711
712
713
72
721

Industry

April

Performing arts
and spectator
sports
Museums,
historical sites,
zoos, and parks
Amusements,
gambling, and
recreation
Accommodation
and Food
Services

May

June

July

August

September

Count

%

Count

%

Count

%

Count

%

Count

%

Count

%

-2,550

-58%

-2,903

-61%

-2,662

-58%

-2,931

-63%

-2,135

-54%

-2,137

-55%

-986

-35%

-920

-31%

-1,004

-32%

-924

-29%

-943

-30%

-668

-24%

-13,376

-68%

-13,316

-60%

-12,626

-48%

-7,886

-28%
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Statewide Total

-293,128
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-15%
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-168,585

-10%

-139,241

-8%

-118,981

-7%

Source: OLR analysis of CT DOL, Statewide Quarterly Averages – Employment & Wages by Industry (QCEW), 2Q and 3Q 2019/2020.

Figure 1: YOY Percent Change in Leisure and Hospitality Industry Employment in Connecticut,
April–September 2019 vs. 2020
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Source: OLR analysis of CT DOL, Statewide Quarterly Averages – Employment & Wages by Industry (QCEW), 2Q/3Q 2019/2020.
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Figure 2: YOY Change in Leisure and Hospitality Industry Employment in Connecticut,
April–September 2019 vs. 2020
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Source: OLR analysis of CT DOL, Statewide Quarterly Averages – Employment & Wages by Industry (QCEW), 2Q and 3Q 2019/2020.

Historical Employment Levels
Historical Current Employment Statistics (CES) data—available via DOL—help to put the magnitude
of the pandemic's impact on employment within the state's leisure and hospitality industry in
context. In February 2020, the month before Governor Lamont declared COVID-19-related
emergencies (declared on March 10), employment in the leisure and hospitality industry statewide
was 157,900. By April 2020, statewide leisure and hospitality employment was less than half of the
that, totaling only 70,000—a decrease of 87,900 employees. Based on CES data, this low-point in
leisure and hospitality employment was well beyond any previous floor over the past 30 years. As of
December 2020, employment had increased back to 125,200, though this figure remains below
every monthly leisure and hospitality employment total since approximately June 2003. Figure 3
provides a full time series graph of this data.
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Figure 3: Connecticut Leisure and Hospitality Industry Employment, 1990–2020
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Source: CT DOL Office of Research, State of Connecticut Leisure and Hospitality Sector Monthly Employment Estimates, 1990–
Present, Seasonally Adjusted.

Employment Losses by Industry
According to the Connecticut General Assembly's Office of Fiscal Analysis (OFA), while the pandemic
has affected each industry sector within the state, job losses have been particularly concentrated in
the leisure and hospitality industry. For an overview of how job losses in leisure and hospitality
compare to other industries based on preliminary September 2020 data from the U.S. Bureau of
Labor Statistics (BLS) CES, see Figure 4.1 in OFA's Fiscal Accountability Report for FY 21–FY 24
(page 23).

Unemployment Claims by Industry
Data available from DOL on processed initial claims for unemployment benefits during the COVID19 pandemic so far (i.e., the period comprising the week beginning March 1, 2020, through the
week ending January 16, 2021) show that the accommodation and food services sector accounted
for the highest number of claims of any specified industry at 76,148 (about 10% of the 732,397
total claims). The other sector composing the leisure and hospitality industry—arts, entertainment,
and recreation—accounted for 14,050 claims over this time period (about 2% of the total). Figure 4
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displays a comparison of initial unemployment claims between these and other industries. For
more details about this dataset and its limitations, follow the above link to access DOL's FAQ on the
topic.
Figure 4: Processed Initial Claims for Unemployment Benefits by Industry in Connecticut,
March 1–January 16, 2020
Self Employed
Other/Unknown
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Source: OLR analysis of CT DOL, Statewide Claims Profile: Processed Initial Claims by Industry, Updated Feb. 8, 2021.

A comparison of annual totals of processed initial claims for unemployment benefits within the
state's leisure and hospitality industry for 2019 and 2020 reveals that the COVID-19 pandemic
drove a substantial uptick in claims (see Table 2). Initial claims in the leisure and hospitality
industry went from 13,177 in 2019 to 90,845 in 2020. This 589% increase outpaced the 437%
increase across all industries. Within leisure and hospitality, the accommodation and food services
sector experienced a greater increase in annual initial claims (618%) than the arts, entertainment,
and recreation sector (468%).
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Table 2: Annual Totals of Processed Initial Claims for Unemployment Benefits Within Leisure and
Hospitality Industry in Connecticut, 2019–2020
Leisure and
Hospitality
2019

Arts, Entertainment,
and Recreation

Accommodation and
Food Services

Total (All Industries)

13,177

2,522

10,655

132,179

10%

2%

8%

-

90,845

14,320

76,525

710,146

Share of total

13%

2%

11%

-

Change

77,668

11,798

65,870

577,967

Percent Change

589%

468%

618%

437%

Share of total
2020

Source: OLR analysis of CT DOL, Statewide Claims Profile: Processed Initial Claims by Industry, Updated Feb. 8, 2021.

Tax Impacts
Sales and Use Tax
According to the Department of Revenue Services' (DRS) two most recent annual reports, state
revenue from the sales and use tax on the arts, entertainment, and recreation and accommodation
and food services sectors declined by approximately $19.8 million, or 4.4%, between FY 19 and FY
20. (Note, FY 20 closed on June 30, 2020, only several months into the COVID-19 pandemic.)

Room Occupancy Tax

A report conducted by Oxford
Economics and released by
the American Hotel &
Lodging Association in June
2020 estimated that the
pandemic's impact on the
hotel industry would result in
a $287.1 million loss of state
and local tax revenue in
Connecticut during 2020.

Over the previous five fiscal years unaffected by COVID-19 (i.e., FY
15 to FY 19), the state's room occupancy tax collections averaged
$123.8 million (see Table 3). Tax collections decreased to $100.4
million during FY 20, the lowest number since FY 11 ($77 million)
(see Figure 5). Over the first seven complete months FY 21 (i.e.,
July through January), room occupancy tax collections were down
by nearly $34.4 million compared to same period during FY 20—a
decline of over 49%.

Table 3: Room Occupancy Tax Collections by Month, FY 15 to FY 21
FY 15
July

FY 16

FY 17

FY 18

FY 19

FY 20

FY 21

($1,627,279)

($9,180)

($3,074,761)

($1,367,052)

($962,345)

($945,485)

($747,015)

$8,363,146

$12,175,992

$13,867,547

$12,792,798

$12,629,358

$11,541,563

$5,637,274

September

$13,396,480

$11,639,789

$12,574,829

$10,068,171

$10,889,574

$13,971,137

$9,282,820

October

$11,974,959

$11,222,365

$11,392,890

$13,991,783

$14,502,127

$13,003,419

$6,413,945

November

$9,372,941

$11,784,429

$11,960,901

$12,157,529

$12,408,748

$12,672,574

$6,722,041

December

$10,761,958

$8,766,329

$8,615,191

$9,336,841

$10,973,951

$11,363,387

$5,196,189

$6,318,929

$6,232,567

$8,773,748

$9,244,554

$7,991,967

$8,320,303

$3,035,755

August

January
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Table 3 (continued)
FY 15

FY 16

FY 17

FY 18

FY 19

FY 20

FY 21

February

$8,089,143

$7,463,962

$7,280,882

$7,818,996

$7,909,918

$7,667,501

$866,875

March

$7,996,672

$7,865,913

$7,949,901

$7,519,926

$7,560,272

$7,842,331

-

April

$8,860,218

$7,628,762

$7,755,756

$10,467,060

$10,394,625

$4,058,630

-

May

$9,206,060

$10,744,537

$11,080,182

$10,879,761

$10,972,091

$2,270,433

-

June

$11,115,926

$11,461,468

$11,401,714

$10,162,395

$9,720,322

$3,184,701

-

July*

$11,668,977

$12,789,760

$13,216,062

$16,661,272

$16,316,951

$5,417,202

-

Total

$115,498,129

$119,766,692

$122,794,842

$129,734,035

$131,307,559

$100,367,696

$36,407,884

*collections from new fiscal year related to sales payments from previous fiscal year
Source: CORE-CT. February 3, 2021. (Data provided by OFA for the purposes of this report.)

Figure 5: Total Room Occupancy Tax Collections by Year, FY 06–FY 20, in Millions ($) (rounded)
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Source: CORE-CT. February 3, 2021. (Data provided by OFA for the purposes of this report.)

Additional Resources


Lane, Jamie. "Viewpoint Hotel, An Updated 2020 Outlook: Expectations for the Year Ahead."
CBRE. April 14, 2020.



Opportunity Insights. "Economic Tracker." (See business and employment indicators.)
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Yelp
o "2020 Annual Report." January 2021. (Overview of general U.S. data)
o "Q3 2020 Economic Average." October 2020. (Also see Q2.)
o "Local Economic Impact Report." September 2020.

SM:kl
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Coventry Board of Education
Coventry, Connecticut
Regular Board of Education Meeting
Unapproved Minutes of April 08, 2021
Remote/Electronic
Board Members Present:
Jennifer Beausoleil, Chairman
William Oros, Vice Chairman
Eugene Marchand, Secretary
Mary Kortmann
Michael Sobol
Christina Williams
Robert Williams
Also Present: Emma Murphy, Student Board of Education Representative
Administrators Present:
Dr. David J. Petrone, Superintendent of Schools
Robert Carroll, Director of Finance and Operations
Audience Members Present: William Trudelle, Director of Physical Plant and Facilities;
Cathie Drury, Director of Educational Technology; Ronda Carrie, CGS Principal; Michele
Mullaly, Director of Teaching and Learning; Jennifer DeRagon, GHR Principal; Joseph Blake,
CHS Principal; Dena DeJulius, CNH Principal; Beth Giller, PSSS Director; Laura Hipp, CEP
Teacher; Jeff Beebe, Network Administrator Systems Specialist; Lyle Evans, Senior
Technician - Systems Support; and Kamil Sutkowski, Technology Technician
I. Call to Order
J. Beausoleil called the meeting to order at 7:01 p.m.
II. Salute to the Flag
J. Beausoleil led the salute to the flag.
III. Audience of Citizens
M. Kortmann read an email from Michael Petteruto. J. Beausoleil asked the Superintendent
to address this student as we do not reply to audience of citizens. [It was later discovered
that this student did not attend Coventry High School in Connecticut, but in Coventry
Rhode Island instead.]
IV. Report of Superintendent
Dr. Petrone informed the Board of the many meetings that have taken place. He updated
the Board on the search for a new Assistant Principal at Coventry High School; the
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recognition received by the 18-21 year old program; and the very positive 5 year NEASC
report.
The Board discussed various items in brief including bus tracking, the budget discussion
with parents and students in quarantine.
A. Recognition: Laura Hipp, CEP Teacher - Presentations at the New England League
of Middle Schools (NELMS) March Conference
Dr. Petrone recognized Ms. Hipp for the three presentations she shared at the New England
League of Middle Schools Conference.
Ms. DeJulius added words of commendation. Ms. Hipp said that she had a good time
presenting and really enjoys helping other teachers. She thanked the board for recognizing
her.
J. Beausoleil said that she is really excited to see how the program has grown through the
years, along with the ways it morphs and adapts, and to see it integrated into the classroom
again is awesome.
B. Recognition: Technology Staff for their Outstanding Work - Cathie Drury,
Educational Technology Director; Jeff Beebe, Network Administrator Systems
Specialist; Lyle Evans, Senior Technician - Systems Support; and Kamil Sutkowski,
Technology Technician
Dr. Petrone introduced the technology staff being recognized. He said these individuals
deserve recognition as they have been the heroes in this challenging time. He specifically
noted a recent situation when the team worked all weekend, night and day.
J. Beausoleil added that she asked Dr. Petrone to bring these individuals to the meeting
because we hear a lot about our teachers and nurses and the amazing staff in our district,
but there are so many things we have managed in COVID-19 that would not have been
possible without these staff members’ efforts. She added that their dedication is just
outstanding and she wanted the Board to have the chance to recognize these different kind
of heroes.
C. Information: Student Board of Education Representative Report
Emma Murphy updated the Board including her participation in the assistant principal
interview process. Dr. Petrone added that Emma and another student did a fantastic job on
the interview committee as the student representation of the high school.
M. Sobol said, as a parent who watches the Board meetings, Emma has filled the student
representative role very well and we appreciate everything you are doing for students.
V. Report of Chairman
J. Beausoleil began by officially welcoming M. Sobol back to Board.
She reminded Board members that the meetings will be in person for Board members
starting on April 29; the audience of citizens will remain remote and through email.
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J. Beausoleil reviewed items that will be talked about later in the agenda and highlighted
the subcommittee assignment updates and asked if there were any questions on minor
changes to committee assignments.
VI. Communications
VII. VOTE: Approval of Minutes
A. Approve Minutes of March 25, 2021
MOTION: Motion to approve minutes of March 25, 2021
By: C. Williams
Seconded: E. Marchand
Discussion: R. Williams said during the meeting he talked about the importance
of delivering a statement to the Asian community within Coventry and this was
not included in the minutes. J. Beausoleil said in general, the minutes are not a
transcription. She said a statement or sentence could be added that you
requested information on a statement to the Asian community based on recent
current events and asked R. Williams to clarify. R. Williams said he requested a
statement on behalf of the Coventry school system to support the Asian
community due to the recent events be added.
Result: Motion to approve the minutes as modified passes unanimously
VIII. Old Business
A. Information: Facilities Projects Update
B. Trudelle updated the Board members on the facilities projects including: the Fire Doors;
heating units in the CNH gym; LED project at GHR/CGS; the Walls Committee; the HVAC
project; the Microgrid project; and the roofing project, which will be delayed.
C. Williams asked with pushing the roofing project off is there any risk to leaks or further
damage by delaying project? Mr. Trudelle responded that there is no risk and minor leaks
we have had, we monitor and seal.
E. Marchand asked if the sprinkler system is operational and are we using them? Mr.
Trudelle responded that as soon as we are past freezing temperatures at night, the system
will be connected to the pump and be ready to go.
M. Sobol asked how the fields look now. Mr. Trudelle responded that with dry weather, we
cannot assess how the drainage is working yet.
C. Williams asked if we have replaced the fire alarms that were on the bond from last year
in the complex. Mr. Trudelle responded that we have not. He continued to explain that we
are working with different contractors on this. He said that the devices are still good but
the panels need to be replaced; the goal is summer.
B. Information: COVID-19 Update
Dr. Petrone informed the board that the second vaccine clinic will be on April 9. He also
highlighted that the bus ridership is up at CGS (6%) and GHR (10%). He continued
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highlighting that remote student numbers are continuing to go down as students are
coming back to in-person learning.
G. Marchand asked how staff and faculty have responded to the vaccination clinic. Dr.
Petrone said, overall, very well, with some choosing to take their own path to get
vaccinated.
C. Williams said that overtime the state has modified its guidelines to quarantining, will we
do the same. Dr. Petrone explained that he will talk with the Eastern Highlands Health
District in regards to quarantine
C. Williams asked Dr. Petrone if looking ahead, does he have a plan of what next year will
look like for in-person learning, will we still be cohorting? Dr. Petrone responded that it is
difficult to say, and that his guess is that we will likely see kids still in masks next year,
while quarantine guidelines may lighten up a bit.
Dr. Petrone added that remote learning is an unfair obstacle to put on schools and his hope
is that the state will take this responsibility.
R. Williams asked about new vaccine eligibility for students 16 and older of which we have
students eligible and will their guidelines of quarantine change. Dr. Petrone responded
that he has not seen any information on changes to quarantines for student who have been
vaccinated but his guess is that it will be the same as adults who have been vaccinated.
C. Williams asked if Senior Prom and Graduation have been confirmed and what that would
look like. Dr. Petrone responded that we are definitely having a prom, we are just
determining the challenges for this event, such as eating. He added, we are going to have a
graduation ceremony and we expect to get guidance from the state on this soon.
C. Information and Possible VOTE: FY22 Budget
J. Beausoleil informed the Board that the new bottom line that has been voted on by Town
Council to be sent as part of the budget package to the annual town meeting is now
$28,305,819 which constitutes an increase 1.58% over the fiscal year of the 2020-2021
budget; this is a $125,000 reduction of the appropriation request we sent to Council. We
need to make some decision regarding this reduction tonight so folks can prepare the
information needed for the upcoming town meeting.
J. Beausoleil noted that Dr. Petrone has provided some reduction possibilities we can
discuss.
E. Marchand asked what the Town Council recommend as areas that could be cut since we
provided a no frills budget. J. Beausoleil responded, the suggestion was that we buy things
in advance with this year's money, which is not our recommended policy. She added, we
can do this if it is something we can use this year and next year. She said, there was also
another recommendation to take the profit Food Services made through the federal money
received from the USDA as revenue replacement. J. Beausoleil continued, however, the
Fiscal Committee discussed this is “one-time” money and should not be counted next year
to plan our budget.
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C. Williams expressed, as a parent, she is not happy with these cut suggestions provided by
the administration, as most are enrichment programs and supplies and she values these
things the most. J. Beausoleil responded that these are just suggestions, but we do have to
make cuts somewhere with specific items and dollar amounts.
Dr. Petrone added that we have to take into perspective that this list is a fine tuning of the
prices for these items as they were originally quoted a few months back. He also said that
our hope is, we can use the additional monies coming from the American Rescue Plan
(ARP) funds to help make up for what may need to be cut, as the Board approved.
R. Williams said he agrees with C. William on this one and that most of the money is being
allocated towards technology and we are decreasing physically, in-person, hands-on stuff.
Dr. Petrone responded that the cut suggestions are not taking away from programs or
eliminated any programs, but instead coming back with better prices. Dr. Petrone
continued to explain that we took a hard look at line items and tightened up some of the
quotes on items. He said that he doesn't want anyone to think any programs are being cut.
R. Williams thanked Dr. Petrone for clarifying and he appreciates what everyone is doing to
make this work.
There was discussion about technology costs and where there may be cuts applied in that
area.
Dr. Petrone said we always make more with less and so he asked administrators to get
creative with sources from outside areas that would help reduce the budget. He also said
that we do not want to hurt any programs, none of this is good, but we have to make a
decision which is why we are coming to you with small amounts from different areas that
add up to the reduction needed.
E. Marchand said, at the end of the day, he trusts Dr. Petrone and the administrative team
to make these kinds of decisions. He said we have a fantastic group of professionals and he
has an issue with second guessing the kind of technology our professionals are using.
J. Beausoleil added that we have had a number of technology cuts in our Capital
Improvement Plan (CIP) over the years. She said, we used to buy our desktops and student
devices through the CIP, which we have had to put back in our operational budget.
C. Williams said that NEWSELA is not security software or part of our everyday curriculum;
so this is just one area we can consider for reduction. She said, we are looking at where to
meet the town's reduction; she is looking at how to keep engaged students and have less
screen time; Newsela is not required for learning.
J. Beausoleil asked if the Newsela software is in the budget or was it put in ESSER. Dr.
Petrone responded, it is in the ESSER II plan that the Board has approved.
M. Sobol said that budget cuts have to be made, we all have our opinions about what should
be cut and what shouldn’t. He stated, his opinion is, he trusts Dr. Petrone and his
administrators; he fully supports what they have brought forward for reductions.
Dr. Petrone said his goal is to form the budget and create a guide to help the Board make
their decisions and to adjust as they see fit.
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M. Kortmann said that she agrees with M. Sobol; Dr. Petrone and his staff have proven that
you go through the budget and try to make cuts that have the least impact and she has full
faith that this is what was done again. She added, the technology device replacement plan,
and software that is identified by staff as critical, deserves our support.
MOTION: To modify the FY22 operating budget by the line items listed in the
attachment Potential Budget Reductions dated April 8, 2021
By: M. Sobol
Seconded: E. Marchand
Result: Motion passes 5-2 (C. Williams and R. Williams against)
IX. New Business
A. Information and VOTE: Annual Non-Renewal of Listed Teachers
J. Beausoleil explained the annual procedure. Dr. Petrone noted the additional rationale
that was added for this year.
MOTION: The contract of employment of teachers, named on the provided list, not be
renewed for the following school year upon its expiration at the end of the
current 2020-2021 school year, and that the Superintendent of Schools is
directed to advise such persons in writing of this action
By: W. Oros
Seconded: M. Sobol
Result: Motion passes unanimously
B. Information and Possible VOTE: Class of 2021 Graduation Rain Date
J. Beausoleil explained that due to COVID-19 and gathering restrictions, an inside ceremony
is not practical. Dr. Petrone said a rain date of Sunday, June 13, 2021 was discussed and, if
approved, Mr. Blake will send out notice to the parent community.
MOTION: To approve Sunday, June 13 as an official rain date for graduation 2021
By: C. Williams
Seconded: R. Williams
Result: Motion passes unanimously
MOTION: To add a conversation about Asian-American violence to the agenda
By: R. Williams
Seconded: C. Williams
Result: Motion passes 6-1 (J. Beausoleil opposed)
J. Beausoleil said this item would be added after the Fiscal Committee report.
X. Report of Board Members
A. Information: Fiscal Committee Report, Meeting of April 8, 2021
W. Oros warned everyone about the severe consequences that can be seen from drastic
reductions such as has been made in the CIP. W. Oros continued and reviewed information
shared at the Fiscal Committee meeting including the reductions to the CIP; the $383,000
spent on COVID-19; the tuition account; the cafeteria fund; and when the Board might
access the 1% account for the network expense.
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B. Conversation About Asian-American Violence
J. Beausoleil asked R. Williams if his question on this agenda item is about the artifacts that
Dr. Petrone provided representing what we have done for diversity in our schools.
R. Williams responded that he asked last time that a statement be developed on behalf of
the Board. He added that UCONN and Manchester Public Schools produced a statement
and he would like to see a statement of solidarity from Coventry.
R. Williams said he would like to make a motion that a statement be made on behalf of the
Board. He added that, he believes it has been far too long since the incident, as a statement
of support should be made right after. R. Williams said a lot of factors have been leading to
this and at the end of the day, a statement is not enough, but it is a good start.
J. Beausoleil asked when is the granularity for when the Board is going to make a statement
on current events that have happened. She said the Board has not made many statements
in the past and what escalates this request to that level.
R. Williams responded that it is a matter of the right thing to do. He added that there is not
a lot of diversity on the Board and that may support why there hasn’t been statements in
the past. He said from his perspective he is the only person of color and he is only half and
he would like to see this community supported.
J. Beausoleil said what escalates this when we have not done this for other diversity groups
or interest groups. J. Beausoleil said there are a lot of interest groups out there and we
would want to be consistent to not leave anyone out.
C. Williams said she disagrees with J. Beausoleil, that we have done a significant amount of
things in support of minorities in town. She said the Open Choice is an example of Board
level actions. She added that she does not believe what R. Williams is asking is out of
alignment.
J. Beausoleil disagreed, noting that C. Williams is talking about support programs and
inclusion programs, not a political statement of support for a minority group.
R. Williams said we have the voice and platform to show our support in the community. J.
Beausoleil said that the Town Council represents the community and has that voice.
M. Kortmann said she agrees with J. Beausoleil, saying if we are going to start making
statements, what criteria are we going to set to make future statements? She said this is a
general problem in the United States and I don’t know how you filter that down to a need to
make a Board statement.
J. Beausoleil restated that this falls within the realm of the Town Council. She added that we
provide support systems for our students including social and emotional support, diversity
training and inclusion, to prevent future events like this. She said Dr. Petrone showed
evidence that we are doing that. She added that we can always up our game on that by
adding future goals and adding additional support. She said a political statement does not
provide support our students.
R. Williams continued to discuss his views regarding supporting the Asian community. He
said he is appalled that there isn’t support here.
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C. Williams said this conversation has to be disheartening to those listening; we have
opened our doors to people who are not a part of our community. She said we should set
the tone for our incoming kindergarteners who are part of the Open Choice program.
E. Marchand stated we did not specifically make a statement regarding George Floyd or
Breonna Taylor. He said he thinks we have made a statement with joining the Open Choice
program. He said he totally supports this program. He said he has concerns on statements
on individual situations. He reiterated we have made a powerful statement as a Board in
supporting the Open Choice program.
J. Beausoleil stopped the conversation. She said there are a number of people on this Board
who have been bullied and diminished throughout their lifetimes. She added this is a very
emotional topic and it is very important to all Board members at a variety of levels. She
said if we are going to start making statements, we would need to have a set practice. She
said if it is a general statement, she does not have a problem with that; she has a problem
with picking one group over another. She said she appreciates R. Williams’ perspective, but
it is not the only perspective that could be brought up for the Board to make a statement
about. She reiterated a general statement could be made.
R. Williams said he disagrees and believes a statement should be made to support out Asian
–American community. He would still like to make a motion for a statement.
MOTION: That Dr. Petrone and his staff will write a statement of solidarity to
support the Asian community within our school system to acknowledge the
anti-Asian hate that has been happening and to acknowledge that it is
wrong and to recognize the students in our community and to state that we
stand with them with the problems that they are facing.
By: R. Williams
Seconded: C. Williams
Result: Motion fails 2-5 (J. Beausoleil, W. Oros, E. Marchand, M. Kortmann,
M. Sobol against)
XI. Possible VOTE: Executive Session (Security Update; Superintendent Evaluation
and Contract)
MOTION: Pursuant to CGS-1-200(c)(6)(A), the Board of Education will go into
Executive Session for discussions related to Security Update and the
Superintendent's Evaluation and Contract Discussions with the
Educational Technology Director, the Network Administrator Systems
Specialist, Director of Finance and Operations, and the Superintendent
present at 9:20 pm.
By: E. Marchand
Seconded: M. Kortmann
Result: Motion passes unanimously
XII. Open Session
XIII. Adjournment
MOTION: To adjourn the meeting at 10:45 p.m.
By: C. Williams
Seconded: M. Kortmann
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Result: Motion passes unanimously
____________________________________________________________________________________________________
Respectfully submitted,
_____________________________
Christina Small
Central Office Secretary
Approved: _________________________
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SUGGESTED MOTION: EXECUTIVE SESSION 1-200(6)(A)
I move that the Town Council enter into Executive Session pursuant to Connecticut General Statutes 1200(6)(A): discussion concerning the employment, appointment, performance, evaluation, health or
dismissal of a public officer or employee with the following in attendance…….

