AGENDA
Coventry Town Council Meeting
June 7, 2021
Town Hall Annex

Citizens may view the meeting live on YouTube at this link:
https://www.youtube.com/channel/UC-bvJ2hvyzj2i_Gitdr7NAA/live
Meetings are also visible live on Spectrum Cable channel 191.
In-person attendance is permitted for the Audience of Citizens Portion of the meeting.
If you would prefer to submit comments for inclusion
under correspondence at the next meeting, email them to audience@coventryct.org
no later than noon on the Wednesday prior to the day of the meeting.
750 word count maximum (equivalent to five minutes spoken).
A recording of the meeting is available on the Town's video-on-demand system
for those who wish to watch the meeting but are unable to view it live,
at this link: https://coventryct.viebit.com/?folder=ALL
Please allow approximately 48 business hours
after the meeting for the video to be published.

1. Call To Order, Roll Call
2. Pledge Of Allegiance
3. Audience Of Citizens:
(30 Minutes - 5 minutes per person.)

4. Acceptance Of Minutes, May 17, 2021 (E):
Documents:
MAY 17, 2021 WITH ATTACHMENTS.PDF
5. Consent Agenda:
All items listed with an asterisk (*) will be acted on by one motion. There will be no
separate discussion on this items unless a Council member so requests, in which case,
the item will be removed from the consent agenda and considered in its normal sequence
on the agenda.
6. Reports:
6.A. Council Chairwoman: Julie A. Blanchard
6.B. Council Members:
6.C. Steering Committee: Matthew D. O'Brien, Jr., Chairperson
6.C.1. Reappointments: (E)
6.C.1.a. Ad-Hoc Coventry Lake Advisory & Monitoring Committee: Brown (E)
Documents:
STATEMENT OF INTEREST BROWN.PDF
6.C.1.b. CoventryVision: Lombard (E)
Documents:

Documents:
STATEMENT OF INTEREST BROWN.PDF
6.C.1.b. CoventryVision: Lombard (E)
Documents:
STATEMENT OF INTEREST LOMBARD.PDF
6.C.1.c. CoventryVision: Mroczek (E)
Documents:
STATEMENT OF INTEREST MROCZEK.PDF
6.D. Finance Committee: Matthew O'Brien, Chairperson
6.D.1. * Minutes: May 10, 2021 (E)
Documents:
FINANCE 5-10-21 MINUTES.PDF
6.E. COVRRA - John A. Elsesser:
6.E.1. 20/21-78: Consideration/Possible Action: Establish FY 2021/22 COVRRA Rate (E)
Documents:
6.E.1 COVRRA RATES.PDF
6.F. Town Manager: John A. Elsesser
6.F.1. Projects Update (E):
Documents:
6-7-21 PROJECT MEMO.PDF
6.F.2. COVID-19 Update
6.F.3. Microgrid Update
6.F.4. Ratification Of Appointment: Department 18 Deputy Chiefs (E)
Documents:
RATIFICATION OF DEPUTY CHIEFS.PDF
6.F.5. *EDC Update (E)
Documents:
EDC UPDATE.PDF
6.F.6. * CCM Prescription Drug Discount Program Report: 4/30/2021 (E)
Documents:
COVENTRY - CCM DISCOUNT PRESCRIPTION DRUG CARD PROGRAM
USAGE - APRIL 2021.PDF
7. Unfinished Business:
8. New Business:

COVENTRY - CCM DISCOUNT PRESCRIPTION DRUG CARD PROGRAM
USAGE - APRIL 2021.PDF
7. Unfinished Business:
8. New Business:
8.A. 20/21-79: Consideration/Possible Action: Participation In Sign-On Statement Against
Antisemitism (E)
Documents:
ANTI-SEMITISM SIGN-ON STATEMENT.PDF
ANTISEMITISM STATEMENT.PDF
8.B. 20/21-80: Consideration/Possible Action: American Rescue Plan Fund Allocations (E)
1.
2.

Consideration/possible action: authorization to submit request to OPM for
American Rescue Plan Funds
Consideration/possible action: process to authorize use of American Rescue
Plan Funds pursuant to Section 8-8(i) of the Coventry Town Charter

Documents:
NEU COUNTY MUNICIPAL LETTER 6.2.2021.PDF
8.B.1 ELIGIBLE SPENDING - ARP.PDF
8.B.2 ARP APPROPRIATIONS.PDF
8.C. 20/21-81: Consideration/Possible Action: Establish FY 2021/22 Mil Rate (E)
Documents:
8.C FY2022 MIL RATE RECOMMENDATION.PDF
8.D. 20/21-82: Consideration/Possible Action: Appropriation(S) From Town Council 1.5
Percent Fund (E)
Documents:
8.D APPROPRIATIONS FROM TOWN COUNCIL FUND.PDF
8.E. 20/21-83: Consideration/Possible Action: Release Of Capital Restriction In The EMS
Fund (E)
Documents:
8.F EMS CAPITAL RESERVE ANALYSIS.PDF
8.F. 20/21-84: Consideration And Possible Approval Of Revised Agreement Between The
Town And Coventry Volunteer Fire Association (E)
Documents:
CVFA CONTRACT CURRENT.PDF
CVFA CONTRACT 2021.PDF
8.G. 20/21-85: Consideration/Possible Action: Transfer To Suspense Tax Book (E)
Documents:
TRANSFER SUSPENSE LIST.PDF
9. Miscellaneous/Correspondence:
9.A. * Board Of Education: 5/13/21 Minutes; 5/27/2021 Minutes; 6/10/21 Agenda (E)

Documents:
TRANSFER SUSPENSE LIST.PDF
9. Miscellaneous/Correspondence:
9.A. * Board Of Education: 5/13/21 Minutes; 5/27/2021 Minutes; 6/10/21 Agenda (E)
Documents:
05-13-21_APPROVED_BOE_MINUTES.PDF
05-27-21_UNAPPROVED_BOE_MINUTES.PDF
06-10-21 BOE AGENDA.PDF
10. Executive Session (E)
Documents:
EXEC SESSION A EMPLOYMENT.PDF
EXEC SESSION E.PDF
11. New Business:
11.A. 20/21-86: Consideration/Possible Action: Pension Plan Amendment
12. Adjournment

(E) - denotes enclosures

Minutes
Town Council Finance Committee Meeting
May 10, 2021
Town Hall Annex and Via ZOOM

1. The meeting was called to order at 7:00 PM.
Present: Matthew O’Brien, Sr., Lisa Thomas, Richard Williams, Julie Blanchard
Also Present: John Elsesser, Town Manager; Amanda Backhaus, Finance Director; Jennifer
Rodgers, Mike Blouin and Ashley Gagnon, Girls’ Softball Field Study Committee.
2. Update: Softball Field Study Committee:
Lisa Thomas made a motion to move up this item as the next order of business. The motion was
seconded by Richard Williams and carried on unanimous vote. Matthew O’Brien said before we
get to the actual report, he would like to go back to the first part of our charge, and what we’ve
been doing since then is to get the other fields ready for play. Jennifer Rodgers gave an example
to illustrate the challenges that they face: they got notification at 2 PM that they were being
bumped from playing on the varsity field today in favor of a double-header game that got
rescheduled to the field they were going to use. On a typical day that is not a problem, because
they can use the middle school field, but it is unplayable because of the rain. Whenever school
events are canceled, Rec is also canceled. They spent the entire afaternoon calling umpires and
trying to rearrange schedules. The field looks ok to play tonight, but the call to cancel was made
by the schools at 11 AM when conditions were still very wet. It was a series of unfortunate
events, but demonstrates why we need a field to call our own.
Jennifer moved on to the committee’s report. She knows it was very lengthy, but she did that
because somethings things get lost in the shuffle, and she wanted there to be one PDF file with
everything at their fingertips. Everything contained in this report has been sent before, some to
the previous Town Council. Nothing has really changed since they presented their last report on
March 7 to Finance. Some different numbers came through, and some concerns were raised, and
she hopes they have addressed that as far as baseball parking is concerned, or mosquitos. They
are here to present their findings and recommendations, and to answer any questions they may
have in regards to our charge.
Matthew said that is not why he thought they were here. They all read the report, and there were a
few questions, and he knows there are some things that are still outstanding. We will have to get
supplemental information. If there are new questions, those can be discussed tonight as well. To
be clear, there was a difference in pricing. Does the report they gave us include the new numbers?
He thought it did not. Jennifer said it does not. It does not include the $67,000 reduction in cost at
the landfill site. Matthew said there are two projects – do they have costs for each? Jennifer said
for field one, the cost would be $170,000. Field two is $212,000. Matthew said those figures are
what he has. Jennifer said maybe Todd had updated it originally.
Matthew asked John Elsesser what the difference is between adding up the two fields. John said
at some point you should have Todd come in. Matthew said he wasn’t expecting to do all this
now, but he did want to mention to everyone that there were some changes. John said there is a
very modest costs for baseball parking. Jennifer said she was part of that meeting and the impact
wasn’t what Todd thought it was going to be. The overflow parking is not formalized, but she
believes the cost is $13,500. The informal nature of the current parking is very dangerous because
people park at different angles. This would standardize it into diagonal spaces and it would look
better too. Matthew said he attended their last meeting, where they mentioned they sometimes
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have both girl’s games and boy’s games going on at the same time. He doesn’t know what the
parking needs are for both together. He thought they were always going to be different times.
Jennifer said the idea is to all be together. Matthew said he needs to know parking for both.
Jennifer said she believes they do have additional parking down there. She also suggested to Todd
that the Miller Richardson football field could easily have a gravel path so that overflow parking
could be sent to Miller Richardson. That could be a solution for safer and ample parking. Mike
said the $13,500 figure that Todd provided included 91 spots for baseball. Jennifer said we’re not
sure how many parking spaces the overflow grassy area has. John said 25 at most, but if a pick-up
truck parks the wrong way it takes up five spots. Jennifer said the area is currently chaotic, cars
fly down the area, maybe because it’s Plains Road. There was some discussion of putting speed
bumps there.
Matthew went through the other questions that were raised. One was whether one of the two
fields could be a smaller size, providing different sizes for different age groups similar to the
baseball fields. Mike replied that softball is played on a 60 foot diamond from age 5 through high
school and into college, so the diamonds wouldn’t be smaller. We were thinking a permanent
fence, similar to the middle school, could be done so that we could still have the two fields, with a
temporary fence like we have at the high school if we ever wanted to host an all-star game or
tournament. John said the question is, could one of the fields have a shorter outfield. That would
reduce the cost dramatically by not having to cut into the bank. Mike said his preference would be
to have the two outfields back into each other. John said then they wouldn’t fit there, because
they have the same alignments. It is two fields facing the same way, going into the bank. If you
can shorten one, otherwise one of the fields would be facing the cemetery, which we are trying
not to do. Richard said you need one regulation with a fence if you are going to host any type of
tournament. He asked how you do a temporary fence – he has never seen that. Mike said there are
grommets in the ground, and they stay. The fence rolls up and you just put it around. Richard said
what he has seen in Little League, and he assumes it would be the same for softball, is you put
these fields so that they can interconnect. A lot of the times you have different age groups, so one
age group is not even to hit the ball out of the mid-field – they just can’t, so the outfield is really
not used on a lot of those games, and they end up staggering the games differently. John said it
depends on where it is and what the alignment is. In some places you can do that, and in other
places you can’t. What we call the major league baseball field, the alignment is all wrong. We
wouldn’t built that today.
Richard Williams said what he has seen that can be a problem is if you have a young person who
is better than her age group and is hitting balls a long way, and then you’re dodging softballs.
John said you don’t want outfield interaction – it is not great. Jennifer said the majority of our
league is at the younger ages, where it would be ok to have a smaller field. We would have the
same dirt field. Mike said if it’s a matter of fields and fitting, it’s acceptable to have a smaller
field as long as one of those fields is 200. John said one would be a full regulation field. Richard
asked why we would do that. We have fields all over this town. You create one field that would
be correct, and then maybe you use the other fields throughout the town. It’s not like there is a
shortage of fields in this town. Mike said we would still have access to the school fields. Jennifer
said she is not disputing the fact that we could have one field. Matthew said it would impact the
numbers. Jennifer said it would be ideal to have the one regulation field, and then a smaller field.
Ideally we would like to have two regulation fields, but we would be more than happy to have
another field down there for the younger kids. That would be completely acceptable. Ashley
Gagnon said the point of that is making sure we have one regulation field so we can do
tournaments, and the other we can use for the younger kids. Jennifer said it is good when there is
community – the older kids can help the younger kids, the younger kids can watch the older kids
play, etc. Matthew pointed out at the meeting, there was pushback on this idea. He doesn’t know
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if their committee has all one view. Ms. Edmondson said we want two full-size fields, including
that the boys could use it if they needed to. Jennifer said that is true. Mike said he doesn’t want to
speak for Bonnie, but he thinks her point during that meeting was if it’s a matter of size, one big
field/one small field is ok. It it’s a matter of cost, let’s do two. Matthew said we don’t want to
make a decision only to find out it’s not a good idea later. We would like to know that upfront so
we don’t make mistakes. That’s why we keep asking questions. Mike said if it’s going to be a
200-foot field and a 130-foot field, or a 200-foot field and a 180-foot field. That’s a world of
difference. John said he doesn’t think even the high school field is full regulation. Mike said it is
– it’s 200. Ashley said it is regulation.
Lisa Thomas said she wants to make sure, since there has been a lot of back-and-forth
conversation, it is her understanding that if space allows in the gravel pit location, the preference
of the Softball Field Committee is to have two full-size fields. But if space doesn’t allow, then it
will work if we figure out a way to have a regulation-size field and a smaller field. It’s just a
question of how much smaller that smaller-size field would be. John said to be clear, they will fit.
It’s a question of how much it will cost to get there. Lisa said she thought she heard in the
conversation that two regulation-size fields might not work. John said they would fit, but you
have to cut out a huge bank to get it to fit, and then you have a very sloped area which adds some
other costs. Mike asked, according to the sketch he has, if you drive into the gravel pit area from
South Street Extension, is it straight ahead that you have to cut into? John said both outfields, for
both softball fields, you have to cut the bank down. You have to tier that all off. If you bring it
back, then you’re reducing that. Right now it’s an un-walkable slope. You would have to walk
out into the road, onto South Street Extension, which is a 20-foot road with gravel, which is bad.
There is not a good pathway to try to do a sidewalk. To try to do a sidewalk up to the parking lot,
the connectivity is not good. If you’re changing the topography of that, and he hasn’t talked with
Todd about that, but the field closer to South Street Extension would probably be the full-size
field. The other one, you’re cutting much more into the bank. But before we spend any of our
engineer’s time of that, we need to know whether it is an acceptable option. Then we would need
to see how much it would save. If it only savers $5,000, then while you’re there, just do it. But we
don’t know the order of magnitude. Jennifer said yes, we are willing to consider it.
Matthew said that DPW told us that baseball is not using the Snack Shack or bathrooms. He
asked why. Jennifer said she believes COVID is a big factor. John said they don’t want to clean
them. Jennifer said that COVID is the main driver. They do have the porta-potties down there.
It’s hard to ask volunteers today, or at any time, to do that so they thought it was best. To work in
the Snack Shack you have to deal with the public, and people are just not there yet. Baseball is
opening to having a further discussion as far as working with Softball to join forces. We have
talked about down the road having a brand-new, centrally-located Snack Shack. The current
location is not so great. Richard asked for clarification. Jennifer said they are old. You can clean
it as much as you want, but they need to be renovated. We are open to looking at that in the
future. Porta-potties are the cleanest option right now. It’s a lot to ask volunteers to serve the
public when we’re just sure about COVID. John noted there is supposed to be a representative
from Baseball on this group. Jennifer said there was when we started in 2017. He was president,
and resigned last year when his kids aged out. The new president has wanted to be involved and
wanted to be kept in the loop on things.
Matthew said he had asked once the landfill project is complete, and proper venting is in place,
noting that our landfill is 28 years old and usually 30 years is clean, whether it would be ok.
There was fear and discussion early on, but he hasn’t heard a determination. He knows they have
done some research and asked if they would like to share it. Jennifer said they had done some
research and it doesn’t seem there have been any problems. There are huge places in New York
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City on landfills. We would hope that the venting is done correctly and that there wouldn’t be
future issues on that.
Matthew said we talked about the swamp and whether or not we would have any issues with
mosquitos or snow. He has zero information about that, other than the field is 70 feet from the
swamp. Jennifer replied that mosquitos are an issue at any sports field. When we met with the
WPCA, they had sent out a memo indicating that mosquitos were a potential problem, and flies
and other things as well. It wasn’t as much of a concern when we were moving forward with the
WPCA property, but now that we’re over at the gravel pit it is. If we are going to have a problem
being 70 feet from the swamp, the average mosquito can go from 1-3 miles. If they’re going to be
at the gravel pit, then they’re going to be at Miller Richardson. As a parent, anytime she is outside
for soccer, softball, or baseball, she is prepared with bug repellent. It’s one of nature’s
inconveniences. We deal with the rain and the weather. For us it’s not a problem. She doesn’t
think Miller Richardson in general has a problem with it. It’s just the nature of being outside. Lisa
said we can also look at Tolland’s baseball field at Crandall Park. The lower field is right on a
huge wetland. They have put in bat boxes to help manage the mosquito population. In Willington
at Hall Memorial School, their soccer fields are right on the river. There are complexes and fields
all over the State that are near wetlands, rivers, lakes and ponds. Just like if you’re going to go out
for a hike, you’re going to spray up. Those are things that can be managed, through things as easy
as putting up some bat boxes.
Matthew noted that just because we are asking questions, it doesn’t mean you should take it
personally. We are looking for answers before making decisions. Jennifer replied that she doesn’t
understand why it wasn’t a concern before. John said, with all due respect, Mike Ruef raised it as
a concern because he didn’t want people to complain about it. If you’re closer to a swamp which
has stagnant water, unlike a flowing river which doesn’t really harbor mosquitos, when you’re
that close you’re going to have greater numbers. The reason is, we had a 20-minute discussion at
the last Finance meeting about Richard’s family experience with mosquitos at baseball games.
That was talked about because people have had those experiences. The issue was raised by an
unaffected party who wanted to make sure you knew all the things. There was a laundry list of
concerns, including smells and mosquitos. He just didn’t want to get criticized later and wanted to
be absolutely open. So that was carried forward because it was brought up by somebody else.
Now you are closer to a known breeding ground. Richard said his son played pretty high-level
baseball and traveled throughout New England on different teams. As you know when you go to
different areas, mosquitos can be a real issue. It’s not pleasant no matter how much DEET you’ve
got on you. If that’s an issue, then we need to think about it. John said we don’t know. Ashley
said we don’t know that it’s an issue. She would hate to spend all this time talking about
mosquitos, but she thinks we know this could be an issue, so let’s check into it. It would be great
if we could get to our other questions on this list. John said instances of EEE are very rare but can
be deadly. Perhaps during mosquito season someone should go down there for a while and see
what it’s like. Nobody knows if it’s an issue. It’s not warm enough yet. John said he has heard
there is an odor issue in August because of swamp gas, but probably not worse than the WPCA
site. Jennifer said she will volunteer to go down there. Perhaps someone from the Town Council
would like to join her. Richard said he will go with her.
Matthew said the next question was about fundraising. The committee has indicated that their
best hope for fundraising will be possible after a site is chosen, so they don’t really have a lot to
add right now. They have raised $14,244 to date, but they believe that once they have identified
the site that then they would be able to apply for corporate grants and other types of grants. And
obviously the Town can look for other funds. Fundraising is an issue, and he is probably the one
who started this. Over the years he has been on the Council he has seen the type of help that has

4

been provided to a lot of different organizations. The soccer people came and said they had raised
$60,000 – as opposed to saying build a field for us and then we’ll raise money. That’s the issue
for him – how we do it, what are the expectations and can that be met in the future, and are we
setting a precedent for other leagues to say we did it for girls softball and now we want this. He’s
not saying we’re arguing; it’s just a concern he has. He thinks it’s valid to think about while
we’re making these decisions. He appreciates they will have a much better opportunity to raise
money once we make these decisions. Jennifer said she looks forward to the day when we have a
location and can get going on some of the ideas we have. It’s just very difficult to approach a
corporation to support this idea when we don’t know where it’s going to be. Having a location
makes it more manageable to get the buy-in from the community. She thinks a lot of people think
it’s never going to happen. Once we have something tangible it’s a lot easier to ask for the buy-in.
Mike said that the Little League also does a lot of grants for new fields in under-served
communities. While Coventry as a whole isn’t really an under-served community, the girls in
Coventry are an under-served group. Jennifer said even a lot of small grants can add up quickly.
We’re willing to put in the work.
Richard said he wants to see this happen, because it was one of our goals. He is a big proponent
of sports. He watched what it did for his child, and it’s great. It’s just what do we need, and doing
it right. We have a lot of fields in this town, and what do we really need? Do we need one field,
or two fields – it’s like this grand plan to have a bunch of them, but maybe we really only need
one, and then use everything else that’s around. Mike said today we have access to three, and we
had to cancel four games. Richard said that happens in every town. Mike said he doesn’t know of
any other town who canceled their games today. Richard said someone called to cancel, and
that’s how baseball is. Mike said tonight we had fields that were playable but we can’t use them.
Richard said that’s right, but it’s like that everywhere. Mike said in other towns, if school games
get canceled, they can still play on their Rec fields. Richard said so what do we need. Jennifer
said we need a field for the girls. It’s not a complex that we’re looking for. We’re looking for a
field. When we ask the public to support this in a referendum, or however we’re going to ask for
their support, we need to be really honest about what our ask really is. Our ask is to have a field.
If she was an average citizen of this town and saw a complex, she thinks of the grandiose design
with press boxes, etc. Maybe that’s fine down the road, but right now our ask is for a field, so she
does ask that when the time comes, that the rest of you understand we’re not looking for a
complex. We are looking for a place to call home. A place to put our banners up. A place have
sponsors to keep our costs down. Our umpires cost $65 per game. We have to turn that into a
registration fee. Fees go up every year. It’s getting very expensive to play the sport, especially if
you have multiple kids. We try to keep our costs as low as we can. We ask that the word complex
comes off. Matthew said just for everyone listening, we talked about whatever comes from the
Council will be a new presentation and will be worded specifically to what we approved. What
would go to referendum would be what we’re actually voting on. It would be very clear what it
includes and not anything else, so it wouldn’t be misleading. Mike said we actually really want a
backstop and a fence where we can hang sponsorship signs. Matthew said if we don’t do an
outfield fence, they would want a fence along first and/or third base lines to hang banners. Mike
said if you go to Miller Richardson and look at their fences, you see all of these signs that they
have sold for $250-$500 a week. Then it’s $1,000 to be on the scoreboard, and how many names
are on the scoreboard. That’s a lot of registration fees with 130 girls in the league.
Matthew said eventually he thinks the decision for the Council will be choosing between two
sites. He thinks it’s good if we get the numbers, because right now the landfill is 30% cheaper.
Originally he thought, and he may still think so but is not sure, that the landfill was a good site
because everything is right there. You get a little more bang for your buck because it’s right there
already and we’re going to do the landfill project and if we tie them together there might be a
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little savings. He wants to be clear and that’s why we keep asking questions about the numbers.
He assumes we’re going to go forward, and eventually there will be a vote. Jennifer said we
should have the numbers if it is not done in conjunction with the STEAP grant venting project,
because she thinks where would be a slight difference that would have to be worked out. Matthew
said it probably wouldn’t impact the first field. There is approximately a $100,000 difference, and
we can’t count on fundraising up front, so those are things we have to think about. It’s
unfortunate, and maybe it’s because we’re not all experts, but we ask a lot of questions that
citizens may ask and it’s important for us to be able to answer those questions because then we’re
going to be able to sell the project.
John mentioned the timing of the STEAP project, which is still unknown. We have been waiting
and waiting for the Attorney General’s office to release a new contract. Every STEAP contract in
the State is in the same situation. Although it is a constitutional appointment and not his
employee, the Governor’s office is now getting calls encouraging them to get involved to try to
help move things forward. Regardless, he fully expects that project will be complete by fall, and
a softball field could certainly catch up to it. The topsoil and grass will already be there, so it may
be you just have to cut out the infield and put up a backstop. Theoretically that could be done by
October. The cost differential of not putting in the field at the same time is approximately
$30,000. Matthew said it depends on how much you decide to put in. If it’s all the pieces, he
thinks it’s $30,000.
Matthew asked if anyone had additional questions. The other Finance Committee members
thanked the Softball Committee for putting the detailed report and background documents
together. Jennifer said she knows it is lengthy, but if additional new information becomes
available, they will just add it to the existing report so that it is all in one place. Matthew said
there are a few more pieces to be included that we are getting together. Richard said it will be
nice to get this done. It’s been on the back burner for a long time. Jennifer mentioned the
importance of doing this for all the young girls that are looking up to us, and we appreciate your
help. Matthew mentioned all the drainage work that was done to get the middle school field in
better playing condition, and that it was ironic if was not playable today. Jennifer said two years
ago, it would probably not be playable tomorrow either, and she is grateful for the work that has
been done. Mike said he wanted to mention something about the soccer league being able to raise
$60,000. Soccer came with both boys and girls. We came with just girls and have been able to
raise $14,000, and we’re hoping we’ll bring more. Matthew said that was just one example – he
thinks we went through 10-12 years of review for support of various projects.
3. Acceptance of Minutes, April 12, 2021:
Richard Williams moved to accept the minutes of April 12, 2021. The following corrections were
requested:
· Page 1, Item C, Finance Director’s Report, second bullet: add the word “collections” after
general fund. Sixth line: add “during the storm response” after vehicle usage.
· Page 1, Item C, Finance Director’s report, fourth bullet, fourth line: change …”$406,000
in the prior year” to … “$406,000 at the end of the prior year.”
· Page 2, Item E, Board of Education Fiscal Reports, second line: change “that the
February reports were received” to “only the reports up to February were received…”
· Page 3, third paragraph, first line: change “…gotten the profit and loss” to “gotten the
most recent profit and loss reports…”
· Page 4, Item 2, fourth line: change, “that can’t be by grant fund” to “that can’t be paid for
by grant fund…”
· Page 4, item 5, fourth line: change “assessment center” to “assessment process”
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·
·
·
·

Page 5, item 6, second paragraph, 11th line: add “of pavement” after “two inches”
Page 6, second paragraph, last sentence: change “The” to “They”
Page 6, item 7, 7th line: change “have the field” to “have a basic field”
Page 7, second paragraph, 10th line: change “which is now 30 years old” to “which is
almost 30 years old”

The motion to accept the minutes as corrected was seconded by Lisa Thomas and carried on
unanimous vote.
4. Reports:
A. Committee Chair – Matthew O’Brien, Sr.: no report.
B. Committee members: No reports.
C. Finance Director: Amanda Backhaus:
• Tax collections are at 100.33% of anticipated property tax revenue for the year. That is
excellent news since we have two months left.
• The total general fund revenues are at 99.71%.
• We did receive our final ECS payment at the end of April. It is $60,000 over our
budgeted amount. That has to do with the true-up of the Special Education grant. That
was good news. Revenues in general have been very strong.
• Encumbrances and expenditures are at 84.27%. The same period last year saw total
expenditures and encumbrances of 85.01%.
• We do have some transfer requests for later on in the agenda. We will be working with
department heads to do transfers within their department budgets. We have funds to cover
most of those. The transfers requested tonight are for things that are in excess of
department transfers.
• Board of Education expenditures are at 74.72% of their approved budge, which is slightly
down from the prior year. Matthew asked if those expenses include all of their COVID
expenses. Amanda does not know, but she believes that is just their general fund, so that
would include COVID expenses not funded by grants. COVID expenditures funded by
grants should have been moved.
• COVRRA is at 99.29% for collections, so on the revenue side we should be right where
we expected to be. Expenditures are slightly over budget due to the increased costs for
the year. Matthew asked a question – the report shows it dropped from $190,000 to
$170,000. He was trying to figure out if the $80,000 (for the STEAP grant match) is
included. Amanda said it is not included. Matthew said that would drop it to $90,000. He
is projecting that we will have to raise fees again. John said we went forward with a
budget that said at least 10.
• The sewer fund is also doing well. Collections are great. Matthew asked to clarify that
they budgeted to lose over $300,000. Amanda said yes. They had capital projects of
$350,000 that they expected to take from fund balance. They’ve been saving up for that.
Those have not been spent yet – they are encumbered but she doesn’t think they’ve
actually started yet. They do intend to use up to $350,000 for clarigester #1and the first
set of pipes that need to get realigned. John Elsesser reported that camera survey work
has been done which indicates minor leaking, so their concerns were validated and the
timing is good.
• The Recreation current balance is -$109,000. Her projection is that we will come back a
little bit and be at -$95,000. Camp is going to be starting and registration money will start
coming in. We have had to start spending some money now to get camp ready. This does
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•

not include any American Rescue Plan money that we might choose to allocate toward
this. There is a hopeful future of restoring this fund.
A new chart was added on page 6 to provide an EMS Fund balance analysis. In this
year’s budget that was just approved, we greatly increased the transfer in, in part to help
cover the costs of the 24/7 ambulance coverage. She wanted everyone to be aware of how
badly this fund is doing. In 2020 we started to have that big decrease and was in part
because we switched to the 24/7 coverage in March of 2020 with COVID. The
expenditure side for the ambulance fund is not looking good right now. Even with the
increase we put in the budget, that will have to continue increasing going forward unless
we reevaluate our ambulance services or find another way to bring money in. Overall our
collection rates are not terrible, it’s that Medicare and Medicaid reduce our allowable
amounts that can be collected by almost 60-70%. Amanda and Jim have been reviewing
the accounts that have not been collected on a monthly basis, and if we know that their
insurance company gave them money, we are sending them to collections regardless, to
make sure we are maximizing our collections. Matthew asked if we will end the year at a
deficit. Amanda said yes. He asked if that will come out of the general fund. John said
no. Amanda said it sits in a separate fund being negative, and our financial statements
will disclose that we will fund it with future revenue sources. It is something to be
concerned about, especially because the capital reserve line, our budget that was
approved to spend was $175,000 and that will reduce it. That’s what the capital reserve
fund is for, and we’ve been diligent each year to put money toward the new ambulance,
which is what we should have done. It’s really the operational side of things. John said it
may be something we add to the Rescue Plan discussion. Matthew said we talked to some
of the members of the fire department and they are no longer doing fundraising. Someone
suggested that maybe the Town could send out a letter on behalf of the fire department.
John Elsesser said yes. Amanda said we could tell the fire department that we would like
to do a mailer and they wanted to write something up we definitely could. You’ll notice
the donations this year are higher. They actually gave us their money from the plant sale.
Matthew said maybe something could come from the town. He gives every year and
hasn’t gotten anything for at least two years. There are people in town he is sure would
contribute. Amanda said she will talk with Jim McLoughlin.

D. Monthly Finance Reports:
Matthew noted we still have a tax assessment loss of $175,000 for crumbling foundations.
Matthew asked to verify whether there is a mistake on the unencumbered report. The balance
went up after the expenditures. Amanda said she put them in the wrong way. The correct
balance should be $388,502.
On the monthly reports, Matthew noted that some accounts are at 100-102%. The tree warden
line was noted as needing attention. Proposed transfers will be discussed later in the meeting.
Amanda said next month we should have a much cleaner-looking report. Matthew noted the
CNREF remaining balance is $252,517. We may be talking about additional allocations
going forward. Under revenues, John noted we had two very unique things happen in the
Town Clerk’s office. We had a 490 pay-off. When people do a 490 they get a deduction over
a period of years, but they took it out early, so we received a pay-off of $29,600. On Dollar
General, the developer sold the property to Dollar General, so we receive a conveyance tax in
the range of $20,000-$22,000.
E. Board of Education Fiscal Reports - March 2021: Matthew said he didn’t have a lot to
discuss regarding the most recent reports, but he did notice that COVID salaries went up by
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almost $50,000. It seems like with people getting vaccinated we should be going in the other
direction, so he doesn’t know what’s going on with that. Amanda said we actually had more
absences this past month at the Town Hall for COVID-related exposures, because people
have been going out too soon and getting exposed and then they have to stay home and
quarantine for 14 days. It’s very frustrating. The same thing could be happening on the Board
of Education side. John said we actually had offices closed last week because people were out
for vaccines, or reactions to the vaccines, or exposure to COVID. Matthew said there may be
more questions when we have a chance to review the Board reports. Right now they are
projecting a balance of -$70,000.
The grant fund was discussed. Amanda said that the Board has a grant fund, and the Town
has a grant fund, so the CRF money went into our grant fund. We gave them half of our CRF
money on December 31. They should have done a journal entry to take the costs out of their
operating fund and give them to her so that she would have them in her grant fund. Richard
asked if that happened. Amanda said she believes so, but she doesn’t see the journal entry
listing. Matthew said it’s hard to see on the management report. Richard asked how she tracks
it. Amanda said he provided her with a list of costs in excess of what she was looking for,
because she wanted to be sure they were eligible for her CRF grant, because she has that
responsibility. Her understanding is they did make a transfer back in December to reduce
their expenditures by $47,613. Matthew said he is going to want to go over these items in
detail. There is also mention of the CIP in their financial report. Right now, as of February,
the available balance in the food service fund is $133,643. The account is not a static thing
that we can project.
1. Board of Education Fiscal Reports - March 2021: Amanda noted that we do not
have these reports yet, due to the way the Board’s Fiscal meeting calendar is
scheduled. They are not meeting until this Thursday. We should have those reports
Friday and will email them.
2. Discussion/Possible Action: Recommendation to the Town Council to Release
the Hold On The $99,999 In Funds Currently Held in the COVID Educational
Expense Reserve Fund: Lisa Thomas moved to release the $99,999 in the COVID
Educational Expense Reserve Fund, per the request of the Board of Education.
Richard Williams seconded the motion. Matthew read the conditions of the reserve
fund aloud to clarify the purpose of this fund, which was made from the Town
Council’s 1.5% fund. The purpose was to provide funding during the current fiscal
year for the Board of Education to meet extraordinary and un-budgeted expenses
incurred during the 2020/21 school year that cannot be met by funding in the Board’s
approved budget, or other grant awards or other savings. He is mentioning this
because in the minutes of the fiscal committee they said it is cumbersome as to how
they would qualify for those funds. He would like the record to be clear that it is not
either of those things in his opinion. The motion to release the hold on the $99,999 in
funds held in the COVID Educational Expense Reserve Fund carried on unanimous
vote.
3. Board Of Education Correspondence/Response to Questions of the Committee:
Matthew said he wanted these questions to be re-stated, because we have not
received any answers prior to this meeting. This item will be carried forward to the
next agenda.
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F. Consideration/Possible Action: Year-End Transfers FY 2020/21:
Amanda Backhaus provided an overview of the year-end transfer requests. She believes most
departments will be able to cover their overages with savings in other lines, and she expects
them to do so. She will be meeting with department heads this month. There were three lines
she identified that need to be covered from other areas. We did have some savings in our
workers compensation insurance this year. We had a zero percent from the prior year, plus
three percent salaries. We had a couple of high level salaries drop off this year, so we did
have some savings there. She would like to use those savings to fund her IT line, the legal
line, and Town Hall postage. IT had some extra expenditures this year. We had to convert all
of our computers from Windows 7 to Windows 10, including the firehouses, which hadn’t
been touched in quite some time. It was a security issue. Legal is just through the roof,
between the investigations that were done at the beginning of the year and a public works
grievance that significant time was spent on. In postage, given COVID we have increased the
number of mailings that went to homes, including assessment data, voter information, dog
licenses, etc. Richard Williams moved to recommend the transfers to the Town Council as
proposed. The motion was seconded by Lisa Thomas and carried on unanimous vote.
Amanda mentioned an additional item she would like to discuss at the next meeting. In terms
of IT licenses and support, we had that cyber-security issue with the Board of Ed back in
March. It made us evaluate our current anti-virus solution and we have determined it is not
adequate. We are looking at another product that is better and also has a managed aspect. She
expects it to bring it to the Finance Committee for the June meeting agenda. Whether we ask
to take it out of Contingency or the Council’s 1.5% fund is not yet determined, but she is
working with the Board of Education and wanted to let them know it is pending. John said it
could be significant, because we are looking at buying a three-year license which will be a lot
cheaper in the long run. Amanda said we will also have the bill from the cyber security
company that came in to assist us, which we pay 25% of. That may sway whether we are able
to do a one or three year license.
Matthew said he would really like to have our Finance meeting before the first Council
meeting in June, because there are so many issues we have to deal with before we set the mil
rate. John said we also just got details about the American Rescue Plan, so we have to spend
some time looking at details and coming up with a plan for consideration. There are going to
be so many options. Matthew said the most critical decision is whether we are going to apply
funds to this year’s budget, because that will affect our general fund. John said the funds will
be distributed in two rounds, so we will need to have a general idea of what our priorities are.
Amanda noted there is no regular Finance Committee meeting in June. We have a joint
meeting with the Board of Education on the 14th. A meeting confirmation for early June will
follow. John said it is likely we won’t know what the State budget will be at that time. They
are starting to say there will not be a State budget this year. They will not meet their statutory
deadline. We are hoping that the Appropriations Committee will hold small towns harmless,
or come to a formula where no town loses more than $50,000. There is a lot of positive
revenue coming into the State, the question is how sustainable it is. Matthew said it is all to
be determined, but asked if we could write a letter in support of that position. He thinks we
should do something formally as a Council. John said yes and asked if it should be sent to
everyone. Matthew said yes, including the Governor because he is on our side in this too.
John said we should acknowledge that he did this to stop the negative impacts from COVID.
John said he will send it to the staff members that he knows.
G. American Rescue Plan Update:
Matthew said there was a virtual Federal Government Treasury update meeting tonight that
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he got shut out of. Amanda said she was shut out too. Matthew said he got there five minutes
ahead of time but was still unable to get in. Amanda experienced the same issue. They
reached maximum capacity with 1,000 attendees. Matthew said additional meetings are
pending. John said the CCM meeting is May 28. He would recommend getting on that one.
Amanda said in reviewing the update today, she thinks the Treasury update is not going to be
useful for us. They are announcing the use of a portal for the majority of states and towns to
submit. As a non-entitlement town, we don’t use that portal. John said he made it halfway
through the full report that the Treasury came out with, and at the end of that the eight-page
summary pretty much covers it, so just read the eight-page summary. The Treasury’s
guidance is as permissive as he has ever seen a federal document. What we may base budget
decisions on appears to be very solid. We are hopeful that the Recreation staff re-hiring
seems crystal clear. Amanda said we are hopeful that ambulance recovery will be included.
Police overtime was not specifically mentioned. There are many different ways to use this
money, and it is up to the Council to determine what their community priorities are. At the
end of this month we are supposed to get the costs for the school ventilation project, and
that’s going to be big. You have a lot of requests for economic development. There is a
request for one percent for arts. There are business support things, and tourism support things.
There is a whole section on direct payments to people. He doesn’t think we qualify for that. It
refers to a qualified census district and he looked that up and we are not. Mansfield and
Willimantic are. South Manchester is, but not most of Manchester. There is a section where
you can try to make an argument but it sounds like that would be very difficult for us. We
may be able to target things like giving money to the fuel bank to give to people, utility
disconnection fees, etc. through social services. There are a lot of issues on mental health,
especially for families and kids, so some contracted mental health support may be important.
Those are all going to be policy issues. He will put together a memo for that meeting.
Matthew said the other thing to consider as we move forward is that there may be other
money available for infrastructure, so we may need to consider how we apply for each
category of funds. That’s why it’s good we don’t have to make a decision quickly. John said
realistically the infrastructure funds would be the second year. We’re not going to be ready
for it, and there might be some school grants that go toward that, too. Matthew said there’s
more school money in the third round, too. People should be aware that there’s more
considerations than just looking at the ARP. John said it’s very broad, which is a good thing
so that communities can decide their priorities. That lands on you, and it does discuss that
there should be some community input. It didn’t specify that there should be a public hearing,
but he thinks they wanted you to have some level of community input.
1. Avery Shore Road Turnover:
Matthew said we got a statement from the attorney (Rich Roberts). John said he focused on
the betterment assessment. He sent that on Friday, so we just sent it out. He hasn’t had a
chance to discuss it with Rich. There are ways to do betterment assessments. He is not sure if
the Council is going to want to do them or not. The issue is we have to know where the road
is, and we don’t know where the road is. We need him to go further into both questions. The
association retains the rights to the road. The question is, if they transfer those rights to us,
does that mean that some of these issues go away. The report was updated by Public Works,
obviously as the road got older, it got worse. He needs to go down there with Bill (Watkins)
and Todd (Penney) to look at whether we can take over a section. There’s public argument
for us to repair those catch basins, some of which have really shallow sumps. The purpose of
those sumps is to allow the water to settle to get the solids out. Right now, if it’s shallow and
there’s a lot of turbulent water, that water with the solids suspended is going into the lake.
There would be a policy argument that we should fix the drainage. Matthew asked if
normally the lake association would be responsible for the drainage. John said normally the
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lake association would be responsible. All of the other ones on that side of the lake, except
for Actors’ Colony which is across South Street from there, have turned over their roads to
us. Planning and Zoning would have to go to the Council to levy an assessment for the whole
association depending on the map. At some point in our next round of bonding, we are
probably going to fix the sewer roads, so maybe we can add a section while we are there. If
they had given us the roads in the first place we wouldn’t even be talking about this, because
we’d already own it. He is sure there’s a path to do something. Matthew said the biggest thing
what specifically needs to be done and how much it is going to cost. He knows the Steering
Committee is dealing with their legal issues too, because there are other points that have to be
resolved before we can decide on the final numbers.
2. Adjournment:
Lisa Thomas moved to adjourn the meeting at 8:52 PM. The motion was seconded by
Richard Williams and carried on unanimous vote. A date for a special Finance Committee
meeting in early June will be determined, so the committee can prepare recommendations for
the full Council at their meeting on June 7.
Respectfully submitted,
Laura Stone
Council Clerk
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Town of Coventry
COVRRA Rates FY2022
Recommended by Finance June 1, 2022
Current Rates:
Tipper Barrel Revenue:
96 Gal (#1,869*255)
65 Gal (#1,723*205)
35 Gal (#1,221*175)
Prior Year Collections
Interest & Penalty
Uncollectible (3.7%)
Total 218-7601

$

476,595
353,215
213,675
50,000
40,000
(32,348)
1,101,137

218-7602 Transfer Station:
Proceeds
Recycling
Total 218-7602

30,000
3,000
33,000

218-7603 Other Revenue:
Bin sales
Investment Income
Transfer from reserves
Total 218-7603

200
5,000
159,898
165,098

Total Anticipated Revenue:

$ 1,299,235

Proposed Rates:
Tipper Barrel Revenue:
96 Gal (#1,869*265)
65 Gal (#1,723*215)
35 Gal (#1,221*185)
Prior Year Collections
Interest & Penalty
Uncollectible (3.7%)
Total 218-7601

$

218-7602 Transfer Station:
Proceeds
Recycling
Total 218-7602
218-7603 Other Revenue:
Bin sales
Investment Income
Transfer from reserves
Total 218-7603

495,285
370,445
225,885
50,000
40,000
(33,840)
1,147,775
30,000
3,000
33,000
200
5,000
113,260
118,460

Total Anticipated Reven$ 1,299,235

Motion: I move to increase COVRRA rates by $10 from fiscal year 2021, resulting
in rates of $265, $215, and $185 based on barrel size.

Manager’s project update: June 7, 2021 meeting
Below please find a brief summary and update of on-going projects. Highlights:
·

Finalizing budget revenues, setting the mil rate and American Rescue Plan funding use
planning are top priorities.

·

We received the contract documents for the 1.5 million dollar Orchard Hills renovation
project and are getting them set for submission so we can get the project out to bid this
summer.

·

DPW has finished sweeping and is moving on to roadside mowing. Other crews
continue prep work for summer roads. The end of North Farm Rd, Ridgebrook and
Highmeadow lane have been milled and received binder pavement. Setting drainage
tops and curbing is underway prior to finishing course pavement.

·

A successful site visit was held with the State Historic Preservation Office and revised
plans resubmitted. We await approval and expect full contract documents now by July.
Given several months of design and review the project is likely to be bid out late fall.
Wetlands approval set for next month for parking lot tweak to add 8 spaces in the
regulated area. The Library was able to obtain around $17,000 in American Rescue
funds for furnishing and equipment so if this is added to the fundraising initiative they are
just short of the goal of $150,000.

·

On Friday June 25, Human Services will have a sixth drive-through food distribution
event in the Town Hall driveway loop.

·

We continue to evaluate our COVID response and are also working with our Health
District and Region on vaccination plans for younger aged folks. Town Hall is fully
reopened, Senior Center and Senior Rides will be ready in early June.

·

Swamp/Rt. 44 intersection final plans are edging closer to bidding. We are waiting for
the final letter to proceed. Bid documents can then be finalized with a July bid opening
and August contract start. A long production delay for the traffic signal poles is
anticipated, which will require that portion of the project to lag over into spring of 2022.

·

The State replacement of the culvert crossing RT 44 in front of Highland Park Market is
underway.

·

The forestry management project on drier sections of the former Route 6 corridor in the
northern section of town is on-going. No complaints or non-compliance issues so far.

·

Congressman Courtney accepted our Community Funding project for the extension of
the Main Street Sidewalk from Daly Road to Cheney Lane. It was then submitted and
accepted for consideration by the Transportation Committee. So now we wait for the
Committee’s report and the Federal Budget process which is scheduled to be in place by
Oct. 1.

1

·

I am reformatting the Micro-grid submission for Sen. Murphy’s consideration which will
be submitted this week.

Public Works/Engineering
1) LOTCIP grants: The Swamp Rd/Rt. 44 intersection project plans are almost ready for
bid. We await final authorization. The project is currently planned to be bid out in
June/July with construction starting in August and a spring 2022 completion.
2)

We continue to work on the load rating of Pucker Street Bridge.
recalculations were submitted, and we again await CTDOT’s review.

The revised

3) Todd Penney has held very positive project information meetings with abutting property
owners on the preliminary design work completed for the Community Connectivity grant
for sidewalks on Main from Hemlock Point Lane to approximately Cheney Lane. We
believe current funding will only get us as far as Winterberry Lane. We hope this will be
a fall project. We submitted a Federal grant request to get the sidewalk extended to Daly
Road. The project was selected by Congressman Courtney and submitted and accepted
by the Transportation Committee for consideration. Likely will not hear a final decision
until October.
4) The girls’ softball committee has continued to meet with Finance and is getting closer to
coming before the full Council. Their preference remains the former gravel pit site, over
the former landfill site. Anchor Engineering did a side-by-side cost comparison for the
locations, and one or two initial fields, and core facilities versus a fully built out facility.
The committee seems more accepting of the alternative landfill option too. Staff is
working on making some final plan tweaks, based on additional input on fencing and
outfield size needs. Still waiting on news on potential Federal grants. Still waiting on the
STEAP grant paperwork.
5) LOCIP-funded field irrigation of the Miller Richardson baseball infield on the major
league field is complete. The water tank has been moved and installed and we are
chasing the contractor to finish the installation.
6) We signed a contract to use LOCIP funds to start fixing one of the cabins at Camp
Creaser. We planned to fix the crawl space on one cabin, and the company is now
recommending some floor work and fuel tank removal first.
7) We are still waiting for authorization to proceed on the LOTCIP grant for the intersection
of Swamp and South, including the South Street curves, and a dip in Swamp Road.
Jacobson Engineering has responded to a couple of construction questions needed to
get grant moving. Construction is hoped for the summer of 2022. A reminder that the
engineering expense is on the Town and funds will need to be approved by the Council.
We may be able to split it into two phases: preliminary and bidding/construction to fund
over two fiscal years. It is expected to be a significant amount since this is a $3,000,000
grant.
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8) We are almost finished with the 90 percent design for review on the South Street road
reconstruction and sidewalks near the Homestead. Per a State demand, we have
completed an archaeological survey of the area of the proposed sidewalk with a noimpact determination. Inland Wetlands granted a permit and asked for a section of
impervious sidewalks, which is estimated at an additional $18,000, which could be
cheaper than other wetland mitigation alternatives. We have instructed our engineer to
proceed with final design to get it for final review. Bidding hopefully by the end of July.
9) To repair the turf issue at the Miller Richardson football field, we were awarded a STEAP
grant based on Anchor Engineering’s report. We have State permits and have Anchor
Engineering’s bid specs, but we are still waiting for a contract with CT DEEP for the grant
and any mandatory language required in the bid. Understand the draft contract is in the
Attorney General’s office. Still anticipate summer construction.
10) The State preliminary design of the Hop River Road Bridge is complete. The project will
now go into final design and in spring/summer seek permits, with bids in late fall of 2021
for summer 2022 construction. The State hired Benech Engineering for the final bridge
design and permitting. The Town of Columbia granted a design exception for a curve
issue on the Columbia side of the river. Columbia is proposing adding a dry hydrant for
fire protection for the area.
11) We are looking at a couple of culverts for the next Local Bridge grant round in fall. We
have two expensive culverts in need of repair on Bunker Hill and Parker Bridge Road,
which are in our CIP budget. This grant will pay 50% of construction. We hired
Jacobson Engineering for concept plans and applications for an anticipated fall grant
round. Funds for these plans are coming from Town Aid for Roads. Construction may
be included in a future road bond.
12) The DEEP Microgrid project ($4,000,000 grant) continues to move forward. We received
the necessary PURA approvals and had a good meeting with the Office of Consumer
Counsel as required, and DEEP approved the revised plans. They also now want to
engage in a review of pricing. We are still a bit away from a point where pricing can be
finalized, but project financing seems much more viable. A virtual net metering
application for the two school solar arrays was accepted as complete, and is in the
queue with hopes of award soon. The Town will need to have ownership interest in at
least the power line crossing Route 31. We submitted a Community Funding grant
request for this too. We did not receive the grant but are submitting this week to Sen.
Murphy’s office. A FEMA BRIC grant round is coming up in a few months so we can also
try that option.
13) In a surprise development, we learned that the State has found money to replace the
Hop River Trail Bridge over the Hop River in the vicinity of Kings Road. Funds will be
available this spring, with a year to be spent on design and permitting. Construction is
envisioned starting in 2022 and completion in 2024. There is no Town funding or
oversight of this project. We may obtain sections of cast concrete culverts currently
under Flanders River Road for repurposing.
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14) CTDOT has awarded the bid for the replacement of the culvert going under Rt. 44 in
front of Meadowbrook Plaza. The road will be widened to allow two lanes of traffic during
much of the construction. We were able to convince them to include stone facing on the
parking lot side of the outlet structure. The project is starting and should be complete by
October. The project office is where Swiss Cleaners was.
Public Safety: Police: The department is working on the changes required by the Police
Accountability Act. Chief Palmer has put together a tracking plan including expenses. Officer
Provost has completed field training and is on the street. Officer Santiago will be completing the
Academy in early July. We again recruited trained officers and interviewed six candidates last
week, and are vetting three for further consideration. We ordered a leftover 2021 cruiser for a
July delivery. Justice Assistance Grants are again available since the ban on “Sanctuary
States” has been removed.
Final proposals for installation of the camera system for the
conference room are being obtained and pricing for the Sergeant’s exam encumbered.
Fire EMS: The revised Fire Association contracts have been reviewed by the Town Attorney
and are back to CVFA. North Coventry is also considering dissolving the Association instead,
and we expect a letter to the Council to address some important legacy issues related to this.
The replacement of the small rescue truck is complete and it was in the parade. The old rescue
truck has been converted to a brush truck to replace the current vehicle. The old brush truck
sold for much more than expected on GOVDEALS. Work by the transition committee is pretty
much completed, but they will remain in place to serve the fire team and Council. I have ratified
the appointments of Deputy Chiefs and Chief Meyers is scheduling a swearing in ceremony for
June 30 at Patriots Park at 6:00 PM.
Finance: The Budget passed so we are on to setting the mil rate and getting tax bills out. We
will continue to work with Munistat to develop a borrowing schedule which may be delayed since
school roof replacement has been pushed back a season. We will also consider possible
refinancing at the same time. We have made significant progress with the grant final
reimbursement for Safe Routes to Schools. FEMA grant work has been submitted. We will be
getting more than expected, and President Biden retroactively waived the 25% match. Now on
to very complicated American Rescue Plan funding planning and year end close out, and
insurance renewals.
Development group: The Governor has signed the bill to authorize the proposed connection to
the Bolton Lakes sewer system. We continue to also pursue formal DEEP approval. It appears
that we will have a dual track approach of finishing the process this month. The four-town
Economic Vitality group is meeting to work out a regional events calendar. Dollar General and
Courtside Nutrition are open. A nail salon is being worked on next to Courtside. The property
next door to Dollar General is now under option by a new firm looking to relocate within our
Town. Hytone Farm had a positive decision with the Planning and Zoning Commission, and will
start working on any necessary regulation changes and permitting for their digester project.
Reid’s has been leased to an out-of-town restaurant owner, but no permits have been pulled.
They are now in the process of putting together plans.
The new tenants used to run a
restaurant named Reverie in Branford CT. https://www.reveriekitchen.com/.
We had
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discussions with the owner of Meadowbrook Plaza who has plans for some reshuffling, but may
end up looking for a new tenant or two. An appraiser has signed a lease for where Nailed It
was on Main St. Staff has reached out to owners and there are only a couple vacant places
seeking renters. These include the downstairs at Vinton Village, Coventry Fitness (has interest)
and the ribbon place underneath. The Penalty Box building is in a pause due to COVID, with
decisions on next steps soon. Final environmental testing has been completed at the former
Coventry Antiques site, which came back as clean. This will help market that parcel. In exciting
news, Sanborn Garage has a purchase agreement from a family-owned Japanese car repair
and sales company. ZBA has authorized the repairer’s license. Commercial land is now on the
market on Woodland Road near Lake Street. The house next door to the School Admin Building
is supposed to be scheduled for demolition, which will make it more marketable. They are not
moving fast enough so we have started formal enforcement. We are also working with Tardiff
Farms on Flanders Road to reopen the farm stand/landscaping center which was there. They
have minor permit issues to resolve.
Hull Forestry continues the forestry management project in several sections of the Nathan Hale
Greenway (Rt. 6 parcel). This should bring in limited funding for signage and minor amenities,
but no trail development beyond the skid road, which would allow emergency access. Hull
Forestry has prepared a brochure about forestry management similar to one they used with a
recent Joshua Trust project. No calls or complaints so far.
We are gearing up for the summer Hydrilla treatment in a month. A brief update was held at the
recent consortium meeting. We have released an online version of the Watershed Health
Pledge to the community, and have a window cling decal for those who complete it.
The Senior Housing task force has finished their survey and first draft of a report with a final
draft expected soon. We finally received the Orchard Hills grant and are getting the contract
ready for submission.
Farmers’ Market planning for the summer season is underway, with a modified open market
plan. Opening is June 6th at 10:00 AM. DOAG Commissioner Bryan Hulbert will be in
attendance, and maybe some other State officials. This will be back to the open field.
HR issues:
Personnel rules appendices are still being worked on. Exit interview surveys were sent out to
former employees back to 2019. We have conducted several negotiations sessions for all Town
and School AFSCME groups for pension and now have cost estimates. Our new DPW
Maintainer I employee started today. I am in second-round interviews for a replacement
Recreation Director. We are recruiting for the part time position in the Town Clerk’s office with
reduced hours per the budget, and part time senior van drivers. Many issues on COVID-19
leave and travel policies are being digested and information distributed.
Other projects:
DiBlasi Engineering is working on corrective plans with the results of the recently scanned CHS
walls. Additional rebar was found in some locations.
Engineering is underway for some
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summer reinforcement in the media center and science wing. The School Building Committee
has approved bids for the fire door projects with installation delayed until summer.
We interviewed and selected ICDS as the HVAC engineering firm for the high school/middle
school project. We expect cost estimates very soon. Due to new COVID air standards, we will
not have enough money unless grants become available. We have awarded bids for the middle
school gym HVAC units and CHS front office controls to be replaced. The units were
backordered and have arrived but won’t be installed until summer.
Quisenberry was selected as the architect for school roofs. They are recommending that we
stop pushing ahead with both projects this year since it will not be likely to get good bids for this
summer, and instead seek late fall bids for next summer. Pricing is also exceeding our funding
due to rapid product price increases. The high school roof appears to be much more expensive
than anticipated due to other issues such as pitch, chimney removal, drainage and square
footage, as well as a major cost increase per square foot. Budget estimates are significantly
higher and we will need to consider next steps.
The State paperwork for the Library was received and has been submitted. The Committee has
accepted a scope of work from Ken Best of DRA. We are again waiting for the State Historic
Preservation Office to sign off on the project after a productive site visit so we can execute the
agreement with the State Library for the grant. In related good news, the Library did get a 100%
grant to fund the engineering for the joist replacements. Additionally they obtained some
Rescue Act money for furnishings.
We are still seeking permission to use some CDBG re-spending funds to install touchless
bathrooms at the Senior Center and Community buildings at Orchard Hills. We also are looking
at ADA funds for our three museums in Town.
We submitted two federal Community Funding Projects grants for consideration by
Congressman Courtney, and he selected the Main Street sidewalk project, which was submitted
and accepted by the Transportation committee. We should learn the outcome by fall as part of
the federal budget process. The Congressman’s office also offered assistance in getting a grant
for the Microgrid project. In the meantime we are submitting for consideration with Senator
Murphy’s office.
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Town of Coventry CT

Savings Report by M onth
4/ 30/ 2021 12:00:00 AM -

$116.49

g
Rx Cost
$23.30

Price Savings
$58.47

Year

Month

Claims

Used

Cost

2012

Sep-12

5

3

g
Savings

% Savings

$11.69

33%

2012

Oct-12

24

15

$870.84

$36.29

$551.24

$22.97

39%

2012

Nov-12

30

20

$1,469.36

$48.98

$812.43

$27.08

36%

2012

Dec-12

34

19

$1,902.63

$55.96

$853.78

$25.11

31%

2012

Year Total:

93

57

$4,359.32

$46.87

$2,275.92

$24.47

34%

2013

Jan-13

29

17

$1,444.27

$49.80

$794.10

$27.38

35%

2013

Feb-13

41

21

$1,865.09

$45.49

$1,405.79

$34.29

43%

2013

Mar-13

34

17

$1,625.87

$47.82

$1,307.95

$38.47

45%

2013

Apr-13

30

17

$2,274.87

$75.83

$1,261.39

$42.05

36%

2013

May-13

49

23

$2,436.15

$49.72

$1,435.20

$29.29

37%

$1,410.73

2013

Jun-13

40

21

$2,180.43

$54.51

$35.27

39%

2013

Jul-13

32

15

$2,855.55

$89.24

$1,554.90

$48.59

35%

2013

Aug-13

25

14

$2,007.48

$80.30

$812.74

$32.51

29%

$991.56

2013

Sep-13

23

17

$1,439.00

$62.57

$43.11

41%

2013

Oct-13

27

14

$2,001.37

$74.12

$1,176.41

$43.57

37%

2013

Nov-13

34

19

$2,560.01

$75.29

$1,172.08

$34.47

31%

2013

Dec-13

23

18

$765.00

$33.26

$1,307.78

$56.86

63%

2013

Year Total:

387

213

$23,455.09

$60.61

$14,630.63

$37.81

38%

2014

Jan-14

34

16

$2,370.73

$69.73

$1,147.09

$33.74

33%

2014

Feb-14

24

17

$1,029.56

$42.90

$1,092.89

$45.54

51%

$1,122.57

2014

Mar-14

19

12

$2,605.59

$137.14

$59.08

30%

2014

Apr-14

30

16

$2,084.37

$69.48

$1,772.69

$59.09

46%

2014

May-14

30

13

$1,759.70

$58.66

$1,394.26

$46.48

44%

$2,377.42

2014

Jun-14

29

14

$2,434.17

$83.94

$81.98

49%

2014

Jul-14

24

15

$1,452.34

$60.51

$1,830.87

$76.29

56%

2014

Aug-14

28

15

$1,422.00

$50.79

$1,428.51

$51.02

50%

2014

Sep-14

32

16

$1,678.71

$52.46

$3,054.19

$95.44

65%

2014

Oct-14

28

17

$734.51

$26.23

$1,659.21

$59.26

69%

2014

Nov-14

23

17

$432.23

$18.79

$525.06

$22.83

55%

2014

Dec-14

29

20

$699.02

$24.10

$1,762.65

$60.78

72%

2014

Year Total:

330

188

$18,702.93

$56.68

$19,167.41

$58.08

51%

2015

Jan-15

17

18

$323.07

$19.00

$585.49

$34.44

64%

2015

Feb-15

22

16

$680.53

$30.93

$397.54

$18.07

37%

2015

Mar-15

15

13

$283.77

$18.92

$190.29

$12.69

40%

2015

Apr-15

16

13

$374.71

$23.42

$1,053.38

$65.84

74%

2015

May-15

10

11

$165.22

$16.52

$312.25

$31.23

65%

2015

Jun-15

11

11

$212.82

$19.35

$254.81

$23.16

54%

2015

Jul-15

7

9

$345.70

$49.39

$367.67

$52.52

52%

2015

Aug-15

16

14

$277.76

$17.36

$401.13

$25.07

59%

2015

Sep-15

11

8

$303.43

$27.58

$764.80

$69.53

72%

2015

Oct-15

10

10

$394.76

$39.48

$118.39

$11.84

23%

2015

Nov-15

11

9

$159.84

$14.53

$169.80

$15.44

52%

2015

Dec-15

8

9

$169.56

$21.20

$647.60

$80.95

79%

2015

Year Total:

154

141

$3,691.17

$23.97

$5,263.15

$34.18

59%

2016

Jan-16

5

7

$63.31

$12.66

$88.85

$17.77

58%

7

$182.94

$16.63

$205.27

$18.66

53%

11

8

$185.34

$16.85

$207.58

$18.87

53%

14

13

$319.73

$22.84

$163.24

$11.66

34%

May-16

6

4

$75.04

$12.51

$288.21

$48.04

79%

2016

Jun-16

12

9

$235.75

$19.65

$193.46

$16.12

45%

2016

Jul-16

7

7

$341.26

$48.75

$45.21

$6.46

12%

2016

Aug-16

12

11

$246.22

$20.52

$308.74

$25.73

56%

2016

Sep-16

6

8

$66.86

$11.14

$83.61

$13.94

56%

2016

Oct-16

26

5

$609.79

$23.45

$367.61

$14.14

38%

2016

Nov-16

36

8

$810.16

$22.50

$453.84

$12.61

36%

$372.87

$12.03

32%

2016

Feb-16

11

2016

Mar-16

2016

Apr-16

2016

2016

Dec-16

31

4

$787.68

$25.41

2016

Year Total:

177

91

$3,924.08

$22.17

$2,778.49

$15.70

41%

2017

Jan-17

34

8

$1,056.55

$31.08

$360.16

$10.59

25%

2017

Feb-17

35

10

$834.59

$23.85

$478.34

$13.67

36%

2017

Mar-17

14

7

$264.07

$18.86

$161.61

$11.54

38%

2017

Apr-17

8

10

$93.05

$11.63

$90.04

$11.26

49%

2017

May-17

16

11

$210.82

$13.18

$254.31

$15.89

55%

2017

Jun-17

12

9

$173.82

$14.49

$209.65

$17.47

55%

2017

Jul-17

4

5

$54.63

$13.66

$84.02

$21.01

61%

2017

Aug-17

22

11

$501.82

$22.81

$508.52

$23.11

50%

$236.04

$26.23

68%

$32.95

$8.24

44%

2017

Sep-17

9

8

$110.53

$12.28

2017

Oct-17

4

4

$41.48

$10.37

2017

Nov-17

5

5

$48.92

$9.78

$81.75

$16.35

63%

$251.46

$35.92

60%

7

5

$168.98

$24.14

170

93

$3,559.26

$20.94

$2,748.85

$16.17

44%

Jan-18

3

3

$58.41

$19.47

$94.33

$31.44

62%

2018

Feb-18

5

5

$65.73

$13.15

$147.59

$29.52

69%

2018

Mar-18

13

10

$271.30

$20.87

$819.45

$63.03

75%

2018

Apr-18

5

6

$47.18

$9.44

$118.14

$23.63

71%

2018

May-18

3

4

$32.58

$10.86

$52.06

$17.35

62%

2018

Jun-18

6

5

$167.17

$27.86

$634.73

$105.79

79%

2018

Jul-18

6

4

$125.67

$20.95

$98.53

$16.42

44%

2018

Aug-18

9

5

$227.88

$25.32

$466.49

$51.83

67%

2018

Sep-18

9

4

$105.69

$11.74

$399.39

$44.38

79%

2018

Oct-18

5

5

$149.60

$29.92

$155.73

$31.15

51%

2018

Nov-18

2

4

$23.86

$11.93

$42.50

$21.25

64%

$463.02

$57.88

71%

2017

Dec-17

2017

Year Total:

2018

2018

Dec-18

8

7

$191.01

$23.88

2018

Year Total:

74

62

$1,466.08

$19.81

$3,491.96

$47.19

70%

2019

Jan-19

5

4

$189.86

$37.97

$304.09

$60.82

62%

2019

Feb-19

5

4

$78.24

$15.65

$233.42

$46.68

75%

2019

Mar-19

5

4

$302.63

$60.53

$228.71

$45.74

43%

2019

Apr-19

3

2

$109.76

$36.59

$115.81

$38.60

51%

2019

May-19

3

2

$126.52

$42.17

$1.50

$0.50

1%

2019

Jun-19

2

4

$58.02

$29.01

$164.96

$82.48

74%

2019

Jul-19

7

3

$148.66

$21.24

$88.87

$12.70

37%

2019

Aug-19

1

3

$24.00

$24.00

$0.00

$0.00

0%

$153.06

2019

Sep-19

2

3

$44.12

$22.06

$76.53

78%

2019

Oct-19

5

3

$146.46

$29.29

$128.69

$25.74

47%

2019

Nov-19

3

3

$63.33

$21.11

$100.66

$33.55

61%

2019

Dec-19

4

2

$80.77

$20.19

$117.39

$29.35

59%

2019

Year Total:

45

37

$1,372.37

$30.50

$1,637.16

$36.38

54%

2020

Jan-20

3

4

$43.55

$14.52

$62.62

$20.87

2020

Feb-20

3

5

$63.47

$21.16

$0.00

$0.00

0%

2020

Mar-20

5

5

$161.50

$32.30

$216.84

$43.37

57%

2020

Apr-20

1

2

$19.18

$19.18

$0.00

$0.00

0%

2020

May-20

3

3

$108.82

$36.27

$15.77

$5.26

13%

2020

Jun-20

3

3

$83.56

$27.85

$84.90

$28.30

50%

2020

Jul-20

3

3

$47.91

$15.97

$20.25

$6.75

30%

2020

Aug-20

4

3

$151.36

$37.84

$21.91

$5.48

13%

2020

Sep-20

2

3

$58.27

$29.14

$84.90

$42.45

59%

2020

Oct-20

2

2

$96.28

$48.14

$0.00

$0.00

0%

$16.04

59%

2020

Nov-20

3

3

$43.25

$14.42

$5.35

27%

2020

Dec-20

1

1

$9.25

$9.25

$16.04

$16.04

63%

2020

Year Total:

33

37

$886.40

$26.86

$539.27

$16.34

38%

$16.04

$16.04

63%

2021

Jan-21

1

2

$9.25

$9.25

2021

Feb-21

3

4

$55.70

$18.57

$60.97

$20.32

52%

2021

Mar-21

2

4

$31.70

$15.85

$83.77

$41.89

73%

2021

Apr-21

4

4

$94.69

$23.67

$136.76

$34.19

59%

2021

Year Total:

Total

10

14

$191.34

$19.13

$297.54

$29.75

61%

1,473

933

$61,608.04

$41.82

$52,830.38

$35.87

46%

Laura Stone
Subject:

Sign-on Statement Condemning Antisemitism

From: John Elsesser <jelsesser@coventryct.org>
Sent: Tuesday, May 25, 2021 5:07 PM
To: Laura Stone <LStone@coventryct.org>
Cc: Matthew OBrien <MattObrien@coventryct.org>
Subject: FW: [EXTERNAL] Sign‐on Statement Condemning Antisemitism
For agenda. Authorization to sign on to Mayor’s statement concerning Anti‐
Semitism https://www.ajc.org/sites/default/files/pdf/2021‐
01/MAYORS%20UNITED%20AGAINST%20ANTISEMITISM%20Statement.pdf
From: Carolyn Ryan <CRYAN@CCM‐CT.ORG> On Behalf Of Joseph DeLong
Sent: Tuesday, April 20, 2021 9:58 AM
Subject: [EXTERNAL] Sign‐on Statement Condemning Antisemitism

CCM‐Member CEOs:
The American Jewish Committee (AJC) and the U.S. Conference of Mayors (USCM) have developed “Mayors
United Against Antisemitism”, an important sign‐on statement condemning antisemitism. CCM encourage
you to sign on. You do not have to be a member of USCM to add your name to support the statement. In
October 2020, AJC issued a groundbreaking report showing a steep climb in antisemitism in the United States.
Among the disturbing results was the feeling of 9 in 10 American Jews that antisemitism is a growing
problem.
CCM invites you to join this initiative for mayors, first selectmen and town/city managers to speak out against
the growing threat of antisemitism. As public officials and community leaders, we encourage you to continue
to forcefully speak out and declare unequivocally that antisemitism is incompatible with democratic values
that are at the very bedrock of our society. We must fight this increasingly violent and ugly trend.
To add your name in support of the statement/initiative, please email and provide your full name and
municipality name and state that you want to join the Mayors Against Antisemitism statement:
mayors@ajc.org. AJC will take care of signing you on.
1

In the last few years, we have seen a significant increase in hate crimes directed at individuals and institutions
based on faith, with the biggest increase among these incidents having been those directed at Jews. We have
always called on municipal CEOs to speak out against hate crimes when they occur, and this statement
provides a way for you to register your opposition to the dramatic increase in antisemitism we have
experienced in our country and work together to reverse it.
Over 560 municipal CEOs across the country have already signed onto this important statement. Here is a
current list of signatories to determine whether or not you have already signed the statement.
If you have any technical issues, please contact Myra Clark‐Siegel (clarksiegelm@ajc.org), AJC
Westchester/Fairfield Regional Director, who can help you easily and quickly sign you on to the letter.
Thank you.

Joe DeLong
Executive Director & CEO

Connecticut Conference of Municipalities
545 Long Wharf Dr.
New Haven, CT 06511
203‐498‐3000
jdelong@ccm‐ct.org

Like us on Facebook |

Follow us on Twitter |

Check us out on Instagram
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American Rescue Plan: CSLFRF Guidance
Category A: COVID‐19 or Negative Economic Impact
‐

‐

‐
‐
‐
‐
‐

Mitigating COVID
o PPE, Vaccines, Public health data systems
o Capital investments in public facilities to meet pandemic operational needs
Behavioral Healthcare
o Mental Health services
o Access to Social Services
Payroll benefits for Employees primarily dedicated to COVID 19 response
Impacted Industries
o COVID mitigation/prevention for safe resumption of tourism, travel, hospitality
Rebuilding Public Sector Capacity to Pre‐Pandemic Level
o Includes re‐hiring staff to pre‐COVID levels
Small Business Support
o Loans, grants, in‐kind for operational continuity
Hardest Hit Communities

Category B: Premium Pay for Eligible Workers
‐

Only to workers performing essential services; capped at $13/hour or $25,000 per employee

Category C: Government Services to the EXTENT OF THE LOSS OF REVENUE
‐
‐
‐
‐

Directly providing services or aid to citizens
Maintenance pay go of buildings (capital projects with bond financing or start a project that will
be bonded in the future)
Cybersecurity, Healthcare services, School/Education Services, Police/Fire/Public Safety
NOT to be used for debt payments or to replenish reserves

Category D: Investments in Water, Sewer and Broadband Infrastructure
‐

Uses align with Clean Water Revolving Fund and Driving Water State Revolving Fund – includes
building/upgrading facilities and wastewater infrastructure projects

American Rescue Plan Funding ‐ CSLFRF
Use of Funding
Proposed by Finance Committee on June 1, 2021

Anticipated Funding:
Non‐Entitlement
County

1,261,944.61
2,409,914.00
3,671,858.61

Motion: I move to authorize the Town Manager and Finance Directorto submit a
reqesut to OPM for Coventry's portion of the American Rescue Plan funding.

Motion: I move to authorize the use of American Rescue Plan Funds, pursuant to
Section 8‐8 (i) of the Coventry charter, for the following purposes, totaling $863,027.31

Proposed fund uses:
Pre‐covid staffing levels
Police officer restored (salary 3/3‐6/30)

19,599.93

Category
A

FY21 Town Hall Ambassador Salary 3/3‐5/28

5,727.00

A

EMME HVAC upgrade @ town hall
Restore CNREF

6,750.00

A

Fund Police Officer FY22

80,632.00

A

Purchase of Ambulance

175,000.00

A

30,318.38

C

150,000.00

C

General Fund Contribution
150,000.00
Revenue to fund current expenditures
For FY22 this will cover the transfer to the EMS fund

C

WPCA capital contribution
Clarigester 2

200,000.00

D

45,000.00

D

Endpoint Security Platform Upgrades
Town 25% of Quote ‐ 3 year contract
Recreation Revenue Recovery
Fund expenditures commencing 6/7 up to $150k

WPCA Furnace

$

$ 863,027.31

FY2022 Mil Rate Analysis
As recommended by Finance on June 1, 2021
FY
2020
2019
2018

Total
98.71%
98.72%
98.89%
98.76%

Original Grand List
Corrections
Adjusted
Collection rate per above
Net:

1,039,012,077
1,039,012,077
98.76%
1,026,102,352

Expenditure Budget:

42,423,130.00

Reserves
Local Revenue
Intergovernmental
Delinquent Tax + Penalties
Supp. Motor Vehicle
Taxes needed

200,000.00
624,350.00
8,650,563.00 Per Governor's proposed budget 2/10/21
450,000.00
Increase
340,000.00
32,158,217.00
mil rate 31.3402
0.17 0.55%

EMPG Supplement
Eagleville Lake Grant
Additional Lake Funding
Proposed reduction in ECS

ARP Funding
Increase building revenue
Revised Taxes needed

6,821.00
6,940.00
20,000.00
(170,000.00)
32,294,456.00

mil rate

31.47

Increase
0.30 0.97%

(150,000.00)
(5,000.00)
32,139,456.00

mil rate

31.32

Increase
0.15 0.49%

Motion: I move that the Council set the mil rate for the fiscal year 2022 budget to be
31.32, an increase or 0.15 mils from the prior year.

POTENTIAL APPROPRIATIONS FROM THE TOWN COUNCIL 1 1/2 FUND
FISCAL YEAR 2021
Finance Recommended June 1, 2021
Potential Appropriation for Discussion:
STEAP grant match (partial)

$

75,000.00 up to

South Street Preliminary Engineering

$

99,000.00 up to

Allocation of funds for Walls Committee

$

95,000.00 up to

$

269,000.00

Motion: I move to appropriate the following from the Town Council's 1 1/2% fund: up to
$75,000 for the STEAP project match, up to $99,000 for the South Street Preliminary
Engineering and up to $95,000 for continued work on the CHS Walls analysis.

Town of Coventry
EMS FUND BALANCE ANAYSIS
As of June 1, 2021

2018
Revenues
Expenses
2019
Revenues
Expenses
2020
Revenues
Projected Reven
Expenses
Encumbrances
2021 (projected)

Unassigned
Fund Balance
171,811
419,904
(424,858)

Capital
Reserve
83,773
32,100
(1,971)

Donation
Restricted
-

Total
255,584

1,995
-

166,857

113,902

1,995

403,072
(595,426)

40,000
-

800
-

(25,497)

153,902

2,795

397,259
30,671
(640,069)
(109,324)

40,000
-

3,012
-

(346,960)

193,902

5,807

282,754

131,200

(147,251)

The FY22 budget included authorization to purchase an ambulance from the EMS fund in the amount of
$175,000, to be funded by the EMS Capital Reserve. Earlier in the evening, a motion was made to purchase
this ambulance using American Rescue Plan Funding, rather than the EMS Capital Reserve. Since this Capital
Reserve is no longer needed to purchase an ambulance, we are seeking $175,000 of the reserve be released
to unassigned fund balance to assist in covering the day to day operations of our EMS.
Motion: I move to release $175,000 from the EMS Capital Reserve to be used for general EMS
Operations.

Coventry Board of Education
Coventry, Connecticut
Regular Board of Education Meeting
Approved Minutes of May 13, 2021
Electronic
Board Members Present:
Jennifer Beausoleil, Chairman
William Oros, Vice Chairman
Eugene Marchand, Secretary
Mary Kortmann
Michael Sobol
Christina Williams
Robert Williams
Also present: Emma Murphy, Student Board of Education Representative
Administrators present:
Dr. David J. Petrone, Superintendent of Schools
Robert Carroll, Director of Finance and Operations
Also in attendance: Joseph Blake, CHS Principal; Cathie Drury, Director of Technology
Education; Kara Hennessey, K-12 ELA Specialist; Jeff Spivey, Educational Technology
Coach: Kathryn Zadrowski, CHS Guidance Counselor; and Ted Opdenbrouw, District
Security Specialist
I. Call to Order
J. Beausoleil called the meeting to order at 7:02 p.m.
II. Salute to the Flag
J. Beausoleil led the salute to the flag.
III. Audience of Citizens
There was one email submitted for Audience of Citizens, by Matt Kyer. J. Beausoleil read
the email, which is attached to these minutes.
IV. Report of Superintendent
Dr. Petrone reviewed the various meetings taking place locally and around the state.
Dr. Petrone thanked the community for supporting the schools with the passing of the
budget.
He went on to talk about new registrations for the 2021-22 school year; Open Choice; the
16+ vaccination clinic; the yearlong journey of diversity training; staff accolades, including
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Hannah Cole and Robert Carroll for their recent accomplishments. There were
congratulations from the Board.
A. Recognition: Staff Presenters at UCONN's Teaching and Learning with iPads,
Chromebooks, and Cloud-Based Computing Conference - Cathie Drury, Kara
Hennessey, and Jeff Spivey
Dr. Petrone introduced Ms. Drury, Ms. Hennessey, and Mr. Spivey who each gave an over
view of the presentations they shared at the conference.
The Board asked questions about the virtual conference. There was congratulations from
the Board.
B. Information: College Credit Opportunities at CHS
Dr. Petrone introduced Mr. Blake and Ms. Zadrowski, who shared their presentation on the
College Credit Opportunities at CHS. The colleges providing programs are, UCONN, Eastern
Connecticut State University, Manchester Community College, and Goodwin College.
J. Beausoleil said this is an outstanding program, and in addition to the AP classes. She said
this provides amazing rigor in a comfortable environment.
R. Williams said since the grades get transferred to your actual transcripts, he asked what
the grade breakdown is or grades. Mr. Blake said the typical average grade is between 8789 for UCONN ECE.
There was a discussion about ECE courses and how many students go to UCONN and how
many actual ECE courses are taken by students.
M. Sobol asked about the cost of the class. Mr. Blake said the Board contributes $11,500
toward some of the courses, which is distributed by the number of courses, and the
students' families pay for the rest.
C. Williams asked about the afterschool programs. Ms. Zadrowski said it is a great
opportunity, but travel is a challenge, so the numbers are low. Mr. Blake added that the
majority of our seniors are involved in sports or have a job, which hinders participation.
C. Information: CABE Board of Distinction Award
Dr. Petrone applauded the Board for the ability to work together on behalf of the students.
He said he is happy to nominate the Board once again this year for this award.
There was general consensus to move forward with this application.
D. Information: Student Board of Education Representative Report
Emma talked about the AP exams and other happenings taking place at the high school,
including the colleges that the seniors are going to.
V. VOTE: Consent Agenda
A. Accept the Retirement of Candice Showalter, GHR Food Service
MOTION: Approve the consent agenda
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By: E. Marchand
Seconded: C. Williams
Result: Motion passes unanimously
VI. Report of Chairman
J. Beausoleil said we approaching the last day of school - June 8. She noted that graduation
is June 12, with a rain date of June 13. She encouraged folks to check the website for other
events taking place.
J. Beausoleil noted the recent $50,000 donation to Food Services, by a Coventry alumni.
She thanked Mr. and Mrs. Watson for this generous donation.
J. Beausoleil thanked the community for their feedback by passing the budget on the first
try.
J. Beausoleil continued that the school landscape for the fall is a moving target.
C. Williams asked for clarity on the Report of Superintendent. J. Beausoleil said asking
questions during the report is acceptable if they are brief and non-consequential in nature;
anything requiring a detailed discussion would require an agenda item, so the public is
warned. C. Williams said there is not consistency from meeting to meeting and would like a
policy. J. Beausoleil asked her to submit her ideas to the Policy Committee.
VII. Communications
J. Beausoleil noted the attachment, which were answers provided to questions asked by the
Town Council on COVID-19 expenses.
VIII. VOTE: Approval of Minutes
A. Approve Minutes of April 29, 2021
MOTION: To approve the minutes of April 29, 2021
By: W. Oros
Seconded: C. Williams
Result: Motion passes 6-0-1 (R. Williams abstained)
IX. Old Business
A. Information: COVID-19 Update
Dr. Petrone reviewed various items related to COVID-19.
Dr. Petrone said students are being registered for the summer academies (loss of learning
due to the pandemic). Dr. Petrone said students who need assistance are being identified
by teachers.
R. Williams asked about learning loss in other districts. Dr. Petrone said this is a brand new
program to address a very new problem. J. Beausoleil said no one has any data yet. She
added that Coventry is probably ahead of the game, because we have been full in person all
year. Dr. Petrone said we are not tracking enrollment from other districts, but believes all
districts are having some type of learning loss and associated program.
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Dr. Petrone continued noting the information that was sent to parents regarding
quarantining athletes and the Emergency Broadband Benefit Communications.
R. Williams asked for the percentage of students 16+ that are vaccinated. Dr. Petrone said
he does not have that information, but informally, he believes many have received the
vaccine.
M. Sobol asked about relaxing the restrictions for end of the year activities. Dr. Petrone
said, at this moment, the recommendations from the health departments have not changes
in this regard.
Emma Murphy said she believes the vaccination rate is pretty high for the senior class.
R. Williams talked about voluntarily getting a percentage of students vaccinated. M.
Kortmann said the state is tracking that information already.
C. Williams talked about virtual learning being taken off the table and will the budget be
adjusted. Dr. Petrone said that was discussed throughout the budget process: software will
be used to address other programs.
1. Information and Possible VOTE: Remote Learning 2021-2022
Dr. Petrone said many districts are following this avenue; confirming we would not provide
remote learning next year. J. Beausoleil said this removes the opportunity for parents to
opt out of in person learning.
MOTION: In order to ensure the best learning opportunity for students, unless
required by the State of Connecticut or directed by the Board of Education,
Coventry Public Schools will not offer a full remote learning program for
students in the 2021-2022 school year. This does not prohibit the
implementation / use of remote learning for emergency situations as
directed by the Superintendent.
Discussion: C. Williams wanted to be sure remote snow days for 2021-22 would
come back before the Board before a practice was established. J. Beausoleil said
it would.
By: E. Marchand

Seconded: C. Williams

X. New Business
A. Information and VOTE: Approve the 2021-22 Tuition Rate for Regular Education
Non-Resident Students at $15,105
J. Beausoleil explained this annual process.
The Board discussed the formula, which is included in BOE policy. C. Williams asked if the
HEEC students are included. Mr. Carroll said yes, and explained that the numbers are
dictated by policy. E. Marchand said this doesn't have financial implications to the budget.
M. Kortmann said that the HEEC students should probably not be included in this formula,
which means the tuition rate would be higher.
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J. Beausoleil asked that the Administrative Regulation be modified and brought back to the
next meeting, with an updated figure.
The item was tabled.
XI. Report of Board Members
A. Information: Fiscal Committee Report, Meeting of May 13, 2021
W. Oros reviewed the Fiscal Committee meeting. He mentioned the Project Graduation
request for $2,000 to support the program this year. He said the Committee had consensus
to forward this to the full Board for approval. He noted it would be for this year only.
1. Information and Possible VOTE: Project Graduation Request
MOTION: To approve the request from Project Graduation to fund $2,000 toward
this year's program
By: M. Sobol
Seconded: E. Marchand
Result: Motion passes unanimously
W. Oros talked about the excess cost grant rate of 80.3%, which will give us $40,000 in
additional funds reimbursed than expected.
W. Oros continued that the current COVID-19 expenses have cost approximately $653,000.
He said locally we funded $314,576.
W. Oros reviewed the various grants in play, including the ESSERs, Security, and Open
Choice.
M. Kortmann added that the school lunch program will be funded by the federal
government through June 2022.
C. Williams asked about the Health Insurance line on the Management Report. Mr. Carroll
said it has to do with retirees staying on the plan or not; it is a fluid number. C. Williams
asked if this will affect next year. Mr. Carroll said there will be new retirees this year,
which should balance out that line.
XII. Possible VOTE: Executive Session (Security Update and Terms of Conditions of
Employment for Non-Union Employees)
MOTION: Pursuant to CGS-1-200(c)(6)(A), the Board of Education will go into
Executive Session for discussions related to a Security Update and Terms of
Conditions of Employment for Non-Union Employees with the District
Security Specialist and Superintendent Present at 8:53 p.m.
By: W. Oros
Seconded: C. Williams
Result: Motion passes unanimously
XIII. Open Session
A. Possible VOTE on the Terms of Conditions of Employment for Non-Union
Employees
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The Board returned to open session at 10:31 p.m.
MOTION: To approve the terms of conditions of employment for the following nonunion positions: Director of Finance and Operations Executive Assistant to
the Superintendent Director of Teaching and Learning Superintendent of
Schools Director of Education Technology Athletic Director Preschool and
Early Childhood Education Coordinator Food Service Director Physical
Plant and Facilities Director Network Administrator/Systems Specialist
District Security Specialist Educational Technology Project Manager
Database and Systems Specialist Senior Technician/Systems Support Data
Management Specialist Technology Technicians Educational Technology
Assistant Certified Occupational Therapist Assistant Physical Therapist
Board Certified Behavior Analysts
By: E. Marchand
Seconded: W. Oros
Result: Motion passes unanimously
XIV. Adjournment
MOTION: To adjourn the meeting at 10:32 p.m.
By: W. Oros
Seconded: R. Williams
Result: Motion passes unanimously
______________________________________________________________________________________________________
Respectfully submitted,
_______________________________
Kimberlee Arey Delorme
Approved: May 27, 2021
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From:
To:
Subject:
Date:

  

Matthew Kyer
audienceBOE
[EXTERNAL] Letter for Audience of Citizens
Tuesday, May 11, 2021 5:00:25 PM

Coventry Board of Education
Coventry, Connecticut
Regular Board of Education Meeting
Unapproved Minutes of May 27, 2021
Electronic
Board Members Present:
Jennifer Beausoleil, Chairman
Eugene Marchand, Secretary
Christina Williams
Mary Kortmann
Michael Sobol
Board Members Absent:
William Oros, Vice-Chairman
Robert Williams
Also present: Emma Murphy, Student Board of Education Representative
Administrators present:
Dr. David J. Petrone, Superintendent of Schools
Robert Carroll, Director of Finance and Operations
Others present: Dr. Beth Giller, Director of PSSS; Jennifer DeRagon, GHR Principal; Ronda
Carrie, CGS Principal; Philip Gatcomb, and CHS Technical Education Teacher.
I. Call to Order
J. Beausoleil called the meeting to order at 7:00 p.m.
II. Salute to the Flag
J. Beausoleil led the Salute to the Flag.
III. Audience of Citizens
There were none.
IV. Report of Superintendent
Dr. Petrone talked about various meetings and events that took place in the district and
around the region and state.
A. Information: 2020-21 Innovative Grant Presentation: Aviation Equipment
Upgrades by Philip Gatcomb, CHS Technical Education Teacher
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Mr. Gatcomb talked about the purpose of his project. He shared actual hardware purchased
and explained how the students worked with the equipment.
B. Information and Recognition: Student Board of Education Representative Report Last Meeting
Dr. Petrone announced that it was Miss Murphy's last Board meeting and recognized her
for her work on the Board.
Emma thanked the Board for the chance to participate. Emma talked about end of year
senior items such as the scholarships and the prom.
The Board congratulated Emma and wished her well.
C. Information: Administrator Goal Achievement Reports 2020-21
1. Coventry Grammar School
Dr. Petrone introduced Ms. Carrie who shared the Goal Achievement Report for CGS. (That
report is available on the district's website.)
C. Williams said CGS did a great job this year.
M. Kortmann asked about the math results. Ms. Carrie said there are many structures in
place to review the data. She added, one thing that was adjusted was the small group work;
because of the pandemic we were not able to do what we usually do. She said the amount
of time addressing this was also looked at.
Dr. Petrone talked about the loss of learning programs that will be developed.
E. Marchand asked about students returning from remote learning. Ms. Carrie said they
have a group of staff who address Social Emotional Learning and loss of learning. She said
the students are excited to see new students enter.
J. Beausoleil said an amazing job was done.
2. G. H. Robertson School
Dr. Petrone introduced Ms. DeRagon who shared the Goal Achievement Report for GHR.
(That report is available on the district's website.)
M. Sobol noted that great things happen at GHR.
M. Kortmann asked about students returning from remote learning. Ms. DeRagon said it
seems to be easier at this age, as they already have their network of friends.
C. Williams said GHR is doing an outstanding job and asked about the lower data in third
grade. Ms. DeRagon believes, in part, it has to do with the transition to a new school, but
they are continually examining that.
E. Marchand asked about the students returning and what their status was. Ms. DeRagon
said since they have been working with a certified teacher all along, they were keeping up;
they did not notice any significant gaps.
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3. Pupil and Staff Support Services
Dr. Petrone introduced Dr. Giller who shared the Goal Achievement Report for PSSS. (That
report is available on the district's website.)
C. Williams talked about staff burnout and asked for Dr. Giller's take on it. Dr. Giller said it
was challenging at the beginning, but everyone realizes how far we have come and is glad
we have been in person all year.
Dr. Petrone said there is a real sense of accomplishment.
E. Marchand said he is impressed with the amount of home visitation completed. He also
commented on the therapy dog and how great that is.
M. Kortmann asked about Coventry Academy. Dr. Giller said the enrollment began at 18
and there were transfers in and out during the year. The Board talked about the success of
the Academy program.
M. Kortmann asked about the seniors in the program. Dr. Giller said this year has been
challenging. Dr. Petrone added that the vocational program was not running this year,
which makes a big difference for a lot of Academy students.
J. Beausoleil asked about outplaced students and how they did this year. Dr. Giller said, for
the most part they have been in person all year; the providers have been doing a great job.
C. Williams asked how the pupil services team shares best practices. Dr. Giller talked about
how collaboration works in the department; we have made sure time is spent sharing best
practices.
M. Kortmann asked if we have enough social workers and psychologists, as they are so
needed during this time. Dr. Giller said this has been a challenging time; the team has done
a terrific job. Dr. Petrone said we have some ideas on how to expand services through the
ESSER and ARP funds.
J. Beausoleil thanked Dr. Giller for her work.
D. Information: Community Conversations
Dr. Petrone reviewed the communication sent to the Town Manager. He reiterated that the
Community Conversations was never intended to be an initiative of the Board. He said it is
a Town initiative, by design. He wanted to be sure there was no misinformation out there
that the schools did not want to be involved; that is not the case.
Dr. Petrone explained the goals of Community Conversations, which was reaching out to
leaders in the community and having community members involved in furthering the
discussion on what areas can be worked on, to make Coventry more welcoming to a more
diverse population.
V. Report of Chairman
J. Beausoleil noted the joint Fiscal/Finance meeting will be held on June 10 at 6:30 p.m. in
the Library Media Center.
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J. Beausoleil also noted the scholarship awards and how generous the community is; she
thanked the Coventry Scholarship Foundation for their work.
J. Beausoleil talked about the annual spring staff celebration held earlier that evening,
honoring staff who have reached 25 years of experience and those retiring.
VII. VOTE: Approval of Minutes
A. Approve Minutes of May 13, 2021
MOTION: To approve the minutes of May 13, 2021
By: E. Marchand
Seconded: C. Williams
Result: Motion passes unanimously
VIII. Old Business
A. Information: COVID-19 Update
Dr. Petrone said registrations have started to go up; HEEC is expanding to accommodate
new students. Dr. Petrone talked about other programs that are being worked on; such as
student summer programs.
Dr. Petrone answered questions about the vaccination clinics for the 12+ students. He said
the numbers have been low, but they believe that is because the vaccine is so readily
available by other providers.
The Board discussed different scenarios related to the number of people vaccinated and
what restrictions could or could not be put in place. Dr. Petrone said districts are waiting
for direction from the State for the fall.
B. Information and VOTE: Approve the 2021-22 Tuition Rate for Regular Education
Non-Resident Students at $15,335
Dr. Petrone explained the updated Administrative Regulation, which no longer includes
HEEC students.
MOTION: To Approve the 2021-22 Tuition Rate for Regular Education Non-Resident
Students at $15,335
By: M. Sobol
Seconded: E. Marchand
Result: Motion passes unanimously
IX. Report of Board Members
A. Information: Scholarship Committee Report
E. Marchand noted that the Committee met with two students and were very impressed
with their accomplishments. M. Sobol said it is his favorite committee to serve on.
X. Adjournment
MOTION: To adjourn the meeting at 9:20 p.m.
By: M. Kortmann
Seconded: C. Williams
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Result: Motion passes unanimously
___________________________________________________________________________________________________
Respectfully submitted:
__________________________________
Kimberlee Arey Delorme
Board Clerk
Approved: __________________________
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Coventry Board of Education
Coventry, Connecticut
Due to the threat of COVID-19, the Board of Education meeting is
closed to in-person public attendance.
Citizens may view Board meetings live on the internet by following this link:
http://www.coventrypublicschools.org/boe Click on "Live Stream BOE Meetings" on the left
Meetings are also visible live on Channel 194.
Materials for this meeting are available via the district’s website at
https://www.coventrypublicschools.org/boe/agendas-minutes
Click on “Public CABE-Meeting Link”
To participate in the Audience of Citizens portion of the meeting,
please email comments to, audienceBOE@coventryct.org
no later than 4:00 p.m. on the day of the meeting.

Regular Board of Education Meeting Agenda
Thursday, June 10, 2021 at 7:00 p.m.
Electronic
I.
II.

Call to Order
Salute to the Flag

III.

Audience of Citizens

IV.

Report of Superintendent
A. Staff Recognition: Rookie of the Year - Outstanding First Year Teachers Justine Bertora, Gregory Buonome, Kaitlyn Crosby, Gregory Felver, Allison
Lagassie, Brianna Santangelo, and Dario Sarmiento-Loayza
B. Staff Recognition: Connecticut Association of School Business Officials (CASBO)
2021 Best Practices Award - Robert Carroll, Director of Finance and
Operations
C. Information: Equity and Diversity at the Coventry Grammar School - Ms. Carrie
D. Information: Administrator Goal Achievement Reports 2020-21
1. Capt. Nathan Hale School - Ms. DeJulius
2. Coventry High School - Mr. Blake

V.
VI.
VII.

Report of Chairman
Communications
VOTE: Approval of Minutes
A. Approve Minutes of May 27, 2021
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VIII.

Old Business
A. Information: COVID-19 Update

IX.

New Business
A. Discussion and VOTE: Open Choice - Device Insurance Options
B. Discussion and VOTE: Approve the District Technology Plan 2021-2024

X.

Report of Board Members
A. Information: Fiscal Committee Report, Joint Town Finance/Fiscal Committee
Meeting of June 10, 2021

XI.

Adjournment

SUGGESTED MOTION: EXECUTIVE SESSION 1-200(6)(A)
I move that the Town Council enter into Executive Session pursuant to Connecticut General Statutes 1200(6)(A): discussion concerning the employment, appointment, performance, evaluation, health or
dismissal of a public officer or employee with the following in attendance…….

SUGGESTED MOTION: EXECUTIVE SESSION 1-200(6)(E)
I move that the Town Council enter into Executive Session pursuant to Connecticut General
Statutes 1-200(6)(E)-discussion of any matter which would result in the disclosure of public
records or the information therein contained described in sub-section (b) of Section 1-210 with
the following people in attendance…………

